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Foreword
The Coffee Table Book is an attempt to reach out to potential investors in an attractive and
pleasant format by showcasing the inherent strengths of our economy and the initiatives taken
by the Government to improve “Ease of Doing Business” in our State.
Even as Jammu and Kashmir is not an industrialised state, every household, especially in the
valley, has an entrepreneurial capability since ours used to be a small artisanal craft based
economy. Industry in Jammu and Kashmir has been historically identified with its arts & crafts.

Haseeb A. Drabu
Minister for Finance and
Labour & Employment
Jammu and Kashmir Government

It is also important to understand their socio-cultural significance beyond business which
underscores the imperative for preservation. The best way to preserve our cultural heritage is to
share it. The state policy for revival of our heritage industries has to be: Preserve, Professionalise
and Propagate. The Coffee Table Book is one such initiative of engaging with a larger audience
to help put the State on a faster path of development and growth. Every single art in Jammu
and Kashmir is a creative art and a knowledge asset. By leveraging artisanal creativity, we will be
leveraging the future economy of the State.
The book, in an interesting manner, outlines the tremendous growth potential in sectors like
energy, horticulture, handloom and handicrafts, biotechnology, food processing, tourism,
information technology, education, skill development and sports in J&K. These sectors have
strong inter-linkages with the other sectors. J&K also has the potential for becoming a Special
Economic Zone, the pre requisite for which is a Dry Port as the hub for development of logistics.
Our state occupies a strategic space in South Asia when it comes to trade and commerce and
it could become a hub for forging a new economic linkage in the region between the South
and Central Asia. There is a lot of convergence of views on varied issues and interests between
the Central Asian Republics and India, including promoting economic, scientific and cultural
cooperation in the region. Given our historic links with Central Asia, J&K can become a conduit
for reviving traditional economic linkages in the region. A “Look North” policy followed by the
country will put J&K on the centre stage.
(Haseeb A. Drabu)
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Message
Jammu and Kashmir is on a path to achieve sustained industrial development and
economic growth. Under the New Industrial Policy (2016-26), the Government of Jammu
& Kashmir has taken several measures for attracting investment to the State particularly
in the MSME sector to boost industrial development and create jobs. One of these
measures is bringing substantial improvement in the Ease of Doing Business in the State.
This improvement materialized after the successful implementation of 270 reforms by
the State out of the 372 point Business Reforms Action Plan (BRAP)-2017 issued by the
Department of Industrial Policy and Promotion, Ministry of Industry and Commerce,
Government of India. Thanks to these reforms, now there is not a single procedural
requirement that an entrepreneur has to complete offline during the process of setting
up an industry in the State.

Mehbooba Mufti
Chief Minister
Jammu & Kashmir

It is in this context that the current publication is both relevant and instructive. I hope
that this book will help in putting across the message that the State is as good a
destination for entrepreneurship as it is in its traditional businesses related to tourism,
horticulture and handicrafts.

(Mehbooba Mufti)
02.01.2018

Message

Message

This Coffee Table Book is one of the most effective ways to introduce people and
entrepreneurs, particularly those living outside Jammu & Kashmir, to the accelerated
industrial development the State is witnessing as well as the immense growth
potential it has. The Industries and Commerce Department deserves appreciation for
conceptualizing and bringing out this book.

The Coffee Table Book would go a long way in showing a glimpse of the highly promising
and ever developing Industrial facet of Jammu and Kashmir. It portrays the past and the
highly encouraging future of the industries in the state. This book holds the power to
inspire numerous entrepreneurial dreams to turn them into reality.
I am very pleased that light is being shed on the achievements of the MSME sector along
with established companies. We require such moral support to inspire and encourage
people to pursue their dreams and thereby become job-givers from job seekers, helping
the state and the country to achieve its full potential.

I have got the good fortune of heading the Ministry of Industries & Commerce in the
Jammu & Kashmir Government at a time when a lot of initiatives are being taken to boost
the industrial growth and to create opportunities for the economic well being of the
people of the State, particularly the youth.

Chander Parkash
Minister of Industries & Commerce
Jammu & Kashmir Government

To boost investments in the State, the Industries & Commerce Department has put in
place a three-tier single-window clearance system for faster clearing of the industrial
projects at the district, division and state levels. This system is a salient feature of
our Government’s New Industrial Policy announced in March 2016. The Industries
and Commerce Department has also created a land bank to make land available to
entrepreneurs for setting up industrial units.
This book provides valuable information on the business reforms initiated by the State
Government to enhance the Ease of Doing Business, various incentives available to
entrepreneurs, entrepreneur training and product design & development.
I hope the book will encourage many entrepreneurs to contribute to the industrial
development of Jammu & Kashmir as well as realize their own entrepreneurial dreams.

The book also depicts the handicrafts and handloom products of the State world famous
for their exquisite refinement, aesthetic elegance and diversity of famous world over.

Asiea Naqash
Minister of State
Industries & Commerce
Jammu & Kashmir

I hope this book would seethe a ray of hope among the common masses specially
entrepreneurs, artisans and weavers of the State.
I give my best wishes to this publication and all the hard-working entrepreneurs of
Jammu and Kashmir.

(Asiea Naqash)
02.01.2018

(Chander Parkash)
02.01.2018

From the desk of Administrative Secretary
Many a new initiatives have been taken up in the industry sector to enhance growth
prospects of the economy of the State during last two years. The Industries and Commerce
Department has brought out this Coffee Table Book to bring them up before the public
and to let them know about the department in a little larger detail. The Department is the
nodal body for facilitating Industrial Policy and Promotion by implementing various Central
and State policies aimed at promoting entrepreneurship as well as redressal of issues and
setting up goals related in MSME, Mining, Textile and Skill Development.

Shailendra Kumar, IAS
Commissioner/Secretary to Government
Industries & Commerce Department
Jammu and Kashmir Government

Jammu & Kashmir is touching new high grounds in industrial development through New
Industrial Policy 2016 and its Procedural Guidelines of 2017. One major goal of this policy is to
make Jammu & Kashmir a leading State in terms of the Ease of Doing Business in the country.
To realize this goal, the Department has implemented 270 reforms points with the assistance
of sister departments of the Government as envisaged by the Department of Industrial Policy
and Promotion, Government of India as designed by the World Bank team. This is expected
that the state would not only improve its ranking significantly from 31st during the last year in
the country but also provide better and faster services to the stakeholders.
An effort has also been made to present our legacy of aesthetic elegance and to showcase
the quality in our diversified Handicrafts and Handloom products which is an integral part
of the socio-economic fabric of the State besides letting the reader know about the steps
being taken to carry forward and promote this further. The Coffee table book also showcases rapid strides made in the Textile sector, Mining sector and creation and development
of knowledge assets for skill development. The Department will strive to keep its connect
with the masses with relevant publications in future as well.

(Shailendra Kumar, IAS)
15.12.2017
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Industries and Commerce Department
Industries and Commerce Department
www.jkindustriescommerce.nic.in
Phone: 0191-2544050, 2547883
0194-2506336, 2506006

The Jammu & Kashmir Government has been focusing on the industrial sector for accelerating the State’s economic growth and for
generating employment opportunities for the youth of the State. The I&C Department of the State Government operates as the apex body
for the development of industrial sector in the State.
The vision of the I&C Department is to create sustainable, equitable, environment-friendly and balanced industrial growth in the MSME, Textile,
Mining and Trade sectors. An integral part of this vision is creation of employment opportunities for the local skilled and educated youth.

Single Window web portal
www.udyogjk.com
e-mail: jkindcom@gmail.com
Phone: 0194-2450163, 2485584
0191-2544050, 2547883

Directorate of Industries & Commerce, Kashmir
www.industrieskashmir.nic.in
e-mail: directorindustries@yahoo.com
Phone: 0194-2493041, 2490018 Fax

Directorate of Industries & Commerce, Jammu
www.diricj.org
e-mail: directorindcomjammu@gmail.com
directorindcomjammu@rediffmail.com
Phone: 0191-2474085
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In the State, the I&C Department operates through two separate Directorates—one each for the Kashmir Division and the Jammu
Division. It implements the State and Central Governments’ policies related to various aspects of industrial development. It also facilitates
entrepreneurs in establishing industries by providing them the land, required clearances and incentives/concessions available under the
Industrial Development Policies of the State and Central Governments.

Main Activities
•
•
•
•
•
•
•
•
•

Formulation of industrial policy/trade policy and facilitation of inter- and intra-State trade and commerce
Creation of infrastructure and facilities through establishment of industrial estates and industrial parks so as to attract private investment
Implementation and facilitation of various Central and State schemes for industrial development
Promotion and facilitation for establishment of industrial units through SIDCO and SICOP
Technical, financial and marketing support to artisans and weavers and promotion of Khadi and Village Industries
Creation of skilled manpower in business and encouraging leadership and entrepreneurship with sectoral thrust
Regulation of major and minor mineral mines and their exploration/exploitation through private and government agencies
Supporting industrial efforts for development of new products and creation of design banks and resource centres
Quality control, benchmarking, certification and labelling of handicraft/handloom products
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Organizations
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• Facilitating industrial development of all the three regions of the State (Jammu, Kashmir and Ladakh) with focus on employment generation.
• Encouraging utilization of the locally available raw materials and mineral resources.
• Promoting labour-intensive cottage industries in traditional sectors of handicrafts and handlooms to provide gainful employment to a large
number of skilled and unskilled labour.
• Promoting the growth of thrust industries and encouraging hi-tech and knowledge-based industries including electronics and information
technology units.
• Promoting human resource development (HRD) and technical education for creation of a pool of skilled/ technical manpower.
• Encouraging eco-friendly and environmentally sustainable industrial growth through green industries, adoption of green technologies, use
of pollution control devices and equipments and enforcement of environmental regulations.

Industrial Policy and Promotion (IPP)
Industrialization holds the key to fostering economic growth, creating employment and bringing prosperity
to the people. It is the endeavour of the Industries & Commerce Department that the State should emerge
as the preferred destination for investment. The Department has been active in bringing about new policy
interventions to make the business environment more investment friendly in consonance with the National
and International norms. It has also been the endeavour of the Government to bring in corruption free and
industry friendly regulatory environment to promote investments in the State. The State has moved out of
shadows of law and order problems and brought in many key policy initiatives in this regard. The major steps
in this direction have been the issuance of New Industrial Policy, 2016 and Procedural Guidelines, 2017. For
bringing in Ease of Doing Business reforms, the Department has initiated an online Single Window System.
The Department has also implemented 270 reform points with the assistance of sister Departments of
the Government as envisaged by the Department of Industrial Policy and Promotion, Government of India
which have been designed by the World Bank Team. It is expected that the State would not only significantly
improve its ranking from 31st during the last year, but also provide better and faster services by the Stake
holders. The Department has also set up a Data Centre to help in implementation of various measures of the
Government for enhancing the Ease of Doing Business such as Udyog Registration Portal, GIS with MIS of
Industrial Estates, etc.
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New Industrial Policy 2016-26
The New Industrial Policy, announced by the Jammu and Kashmir
Government in March 2016, aims at attracting an investment
of Rs 20,000 crores over the period of next ten years through
establishment of goods and service industry by optimum utilization
of available resources. It envisages generation of substantial
employment opportunities in the non-traditional manufacturing
sector while safeguarding and promoting traditional industries
like handicrafts and handlooms. One of the primary objectives is
to attract substantial investment in high potential areas of food
processing, leather, pharmaceuticals, wood-based industries such
as manufacturing of sports goods, high-grade raw silk, woollen
fabrics, computer/electronics and information technology. A land
bank of 20,000 kanals would be created across the State with
emphasis on setting up industries in locations outside the urban
areas. Another important focus area of the New Industrial Policy
is making Jammu & Kashmir stand among the top States of the
country in "Ease of Doing Business".

Non-fiscal incentives
Under the New Industrial Policy, the Jammu and Kashmir
Government provides the following incentives for the new or
existing industrial units:
•
•
•
•
•
•
•
24

30% capital investment subsidy
100% subsidy on diesel generator sets
100% subsidy on laboratory/testing equipment
100% reimbursement on preparation of feasibility report
60% subsidy on pollution-control devices
15% price preference to MSME units on all Govt. purchases
Earnest money and tender documents shall be available at 50%
of the cost for SSI units.

• 3% interest subsidy on working capital loan
• 50% subsidy on expenditure on equipment for rain water
harvesting, waste water recycling, zero discharge process/ solid
waste management
• 25% subsidy on expenditure on automation/software/ hardware/
BPR/IT/online pollution control devices
• Creation of Entrepreneur and Skill Development Fund
• Special incentive for brand promotion and modernization
• Land & power at concessional rates
• Stamp duty/court fee exemption for mortgage deeds
• Assistance for potentially viable sick units for their revival
• Toll tax exemption on import of raw material and export of
finished products
• Green channel for the industrial sector at Lakhanpur

Fiscal incentives
• 58% tax refund by the GoI and 42% by the State Government
under Budgetary Support Scheme which has replaced the
erstwhile excise duty exemption
• Reimbursement of 100% SGST paid by the eligible units after
utilization of input tax credit
• The State Government will consider suitable incentive in lieu of
2% CST incentive available to local industry in Pre-GST regime.

Action Plan 2026
• To increase the share of the
manufacturing, services and trade
sector in the Gross State Domestic
Product (GSDP) of Jammu & Kashmir
from the present 23.5% to 35% by
the year 2026.
• To attract investments amounting
to Rs 20,000 crores in the industrial
sector (including services).
• To create over 250,000 direct and
indirect employment opportunities
for the unemployed/educated youth.
• To set up a land bank of 20,000
kanals for setting up industrial
estates/parks/growth centres.

• The entrepreneurs have been provided with Incentives worth Rs
173.03 crores during the last five years on capital investment, interest,
insurance, transportation etc. under the State Incentive Scheme.
• Additionally, Rs 210 crores has also been provided under
“Remission of VAT” to the SSI units through SICOP.
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Central incentives scheme (CIS) for new units
in manufacturing/service sectors
To encourage setting up of new units in the manufacturing and
service sectors in the State, a new Central incentives scheme is being
approved, called the Industrial Development Scheme for Jammu &
Kashmir (IDSJK), 2017. The scheme provides the following incentives to
eligible industrial units on reimbursement basis:
• Central Capital Investment Incentive for access to credit
• Central Interest Subsidy
• Central Comprehensive Insurance Subsidy
All new industrial units in the manufacturing and services sectors, located
in Jammu & Kashmir and set up between June 15, 2017 and March 31,
2020, are eligible for incentives under the IDSJK.

• Central Capital Investment Incentive for access to credit @ 30% of
the eligible investment in plant and machinery with an upper limit
of Rs 5 crores. 10% of the sanctioned incentive will be allowed to be
used for project financing in the beginning; the balance 90% will be
kept in an escrow account.
Key Features of CIS
• Maximum Central Capital Investment Incentive, upper limit raised
from Rs 1.5 to 5 crores.
• Applicable to units set up at any location within the State.
• Covers services sector in addition to manufacturing sector.

To avail of the incentives under the IDSJK, all eligible industrial units,
before taking effective steps for setting up their business, would have
to pre-register with the Department of Industrial Policy and Promotion
(DIPP), Ministry of Commerce and Industry, Government of India,
through the portal www.dipp.nic.in.

• Central Interest Subsidy @ 3% on working capital credit advanced by
scheduled banks or Central/State financial institutions. The subsidy
will be limited to total eligible investment in plant and machinery. It will
be applicable for the first 5 years from the date of commencement of
commercial production.

Applications for incentives under the IDSJK are considered by a
Screening Committee consisting of the representatives of the DIPP,
concerned Ministry/Department of Government of India and Jammu
& Kashmir Government. While examining the applications, due
consideration will be given to factors like cost disadvantage, project
viability, bankability and promoters’ risk capital. Preference will also
given to eligible industrial units under the Micro, Small and Medium
Enterprises (MSME).

• Central Comprehensive Insurance Subsidy in the form of
reimbursement of 100% premium for insurance of premises and
plant & machinery. It will be applicable for a maximum period of 5
years from the date of commencement of commercial production.

All eligible industrial units, which are getting benefits of one or more
components of the IDSJK under other schemes of the Government
of India, will also be considered for the grant of benefits of other
components of the IDSJK subject to fulfilment of its guidelines.
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Under the IDSJK the following incentives are available to the new
industrial units in the manufacturing and service sectors located in
Jammu & Kashmir:

• The entrepreneurs have been provided with Central Incentives
worth Rs 228.16 crores during the last six years on capital
investment, interest, insurance, transportation etc.
• Exemption of Rs 189.61.59 crores under CST Act. and
Rs 871.48 crores under Excise Act. for the year 2016-17.
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J&K’s leap towards
Ease of Doing Business
A whole new world has unfolded in Jammu & Kashmir on the Ease of
Doing Business (EoDB) front. Responding vigorously to the Government
of India’s initiatives to bring the country among top 50 on the World
Bank’s EoDB index by 2018, the State has successfully implemented
270 business reforms of the 372-point Business Reform Action
Plan (BRAP)-2017 issued by the Department of Industrial Policy and
Promotion, Union Ministry of Commerce and Industry.
The Jammu & Kashmir Government carried out many policy and
regulatory changes while giving effect to business reforms. Thanks
to the Government’s business reform push, the State now is not
known only for tourism, horticulture and handicrafts production, it
has also been attracting investment from leading companies in the
manufacturing sector.
The successful implementation of the 270 business reforms during
2017 by various departments/agencies of the Jammu and Kashmir
Government is a sea change from the State’s dismal record last year
when it hardly implemented any business reform of the 340-point
BRAP-2016, mooted by the Ministry of Commerce and Industry,
Government of India. Currently, Jammu & Kashmir figures at the
21st position in the dynamic EoDB rankings in the country which will
continuously change till DIPP evaluates all the implemented reform
points. The State is expected to rank among top 15 States after the
rankings for the current year are finalized by DIPP.

Single-window clearance system
Out of the 270 (262 uploaded) reforms implemented by
various departments/ agencies of the Jammu and Kashmir
Government, the Industries and Commerce (I&C) Department
has effected 62 business reforms to usher the Ease of Doing
Business in the State.
The I&C Department has shown alacrity in putting in place a
three-tier single-window clearance system for faster clearing
of industrial projects. The online single-window portal of
the Department, www.udyogjk.com, provides links to other
industry/business related e-services provided by the Labour
Department, J&K State Pollution Control Board, Commercial
Taxes Department, Fire and Emergency Services and Legal
Metrology Department.
Depending on the proposed investment in plant and
machinery, an industrial project is cleared by one of the three
Single Window Clearance Committees (SWCC), which work
at the district, division and State levels. The District Level
SWCC is headed by the General Manager of the concerned
District Industries Centre (DIC); the Division Level SWCC is
headed by the concerned Director, Industries & Commerce;
and the State Level SWCC, also called Apex Project Clearance
Committee, is headed by the Chief Secretary of the State.

Single-window clearance portal of the I&C department

Entire Industry-setting procedure
is conducted online
A highly positive outcome of the business reforms exercise
is that the entire procedure of setting up an industry in the
State is conducted online now, except for the dealing with the
power department. There is not a single offline formality that an
entrepreneur has to complete during the process of setting up an
industry. This has brought transparency in the functioning of the
I&C Department apart from saving the entrepreneur the harassment
which is inherent in offline dealings.
Following services are now provided online under EoDB for
establishment of Industry/Business in J&K:
Initial Registration of Industrial Units / Entrepreneurs Memorandum EM-I
Advanced Registration of Industrial Units / EM-II
Issuance of Land Availability Certificate
Issuance of Land Allotment Certificate
Water Supply Connection
Fire Department NOC
Building Permission
Firm Registration under J&K State Partnership Act-1939 (AD)
Society Registration under J&K Societies Registration Act-1941 (AD)
Pre-Construction/Plinth Inspection-Online application by user to
the report submission by the concerned Industrial Development
Corporation (IDC).
• Final Completion Inspection-Application to issuance of online
report by concerned, IDC.
• Central Subsidy Applications
• Online GST Registrations
•
•
•
•
•
•
•
•
•
•
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• Online GST Return Filing through State portal linked with the
Central portal
• Online GST payments
• Online Registrations/Permissions/renewals under various Labour
Laws applicable
• Online Registrations/renewals under J&K Boilers Act.
Besides, in order to enhance Ease of Doing Business following
additional steps have also been initiated:
• Powers have been delegated at the level of General Managers
of District Industries Centres in respect for issuance of EM-I &
EM- II, Renewal of Provisional Registration, Granting permission for
diversification/expansion/modification/additional Line of Activity
for units in production, grant of permission for purchase of DG set
and sanctioning of Incentives upto Rs 5 lakhs under State Package
of Industrial Incentives.
• Complete information about the procedures and comprehensive
list of documents including pre-establishment and postestablishment NOCs, registrations and other mandatory approvals
have been hosted on the departmental website.
• Clear timelines have been defined for building plan approval by the
IDCs in Industrial Estates.
• All building plan approvals in industrial estates across the State are
made available online to allow third parties to easily verify the same.
• Water connection in all the industrial estates is provided within
seven days of land allotment and application for water connection.

• Submission of DPR by micro units has been dispensed away with for
registration. However, a project profile is to be submitted in place of DPR.
• Self-certification has been allowed with respect to: (a) Permission for export
of scrap material for sale out of the State (b) Permission to import additional
machinery and equipment from outside the State without intending to seek
any new incentives or change in capacity, within the sanctioned power load
(c) Permission to import spare parts and consumables from outside the
State (d) Annual Verification Certificate in respect of import of raw material
and export of finished goods (e) Utilization of Green Corridor at Lakhanpur.
• The mandatory requirement of online pollution control devices for State
incentives shall be applicable only in case of those enterprises which
have been notified by the SPCB/CPCB for mandatory installation of online
pollution control devices.

Data Centre a big boost to Ease of Doing Business
The I&C Department has set up a Data Centre at a cost of Rs 137.73 lakhs which
has helped in implementing some measures of the Government for enhancing
the Ease of Doing Business. Data Centre provides following services:
•
•
•
•
•
•
•

Udyog registration portal
GIS with MIS of industrial estates
Enterprise Resource Planning for SICOP
E-challaning system
E-office with digitizaion of old records
CCTV surveillance system at Udyog Bhawan Jammu
WiFi System
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Major reforms initiated under BRAP-2017
Area

Reforms to enhance the Ease of Doing Business
Complete information on industrial land banks has been made available on the web portal of the I&C Department.

Land availability

GIS mapping of all industrial estates in the State has been done. GIS mapping helps in knowing various operational industrial units,
vacant plots and closed units in an industrial estate, just by clicking the mouse.
The GIS system provides details about infrastructure such as road, water, electrical connectivity, proximity to National/State highways,
railway lines etc. for all industrial estates.
Complete information about the procedure for application for land allotment, comprehensive list of documents required to be submitted,
criteria adopted for evaluating land allotment application and timelines have been made available on the departmental website.
The website allows online application and payment for land allotment without the need for a physical touch point for document submission.

Land allotment

The online system allows the users/entrepreneurs to download the final signed land allotment certificate from the website.

EoDB initiatives taken by
Commercial Taxes Department
The Commercial Taxes Department of the State Government has
made the following services available at its portal
www.jkcomtax.gov.in
• Online Goods and Services Tax (GST) registration
• Online GST payment
• Online GST return filing through the State portal linked with the
Central portal
• Risk-based assessment of business units for tax related inspections
The Commercial Taxes Department has also made available all GST
amendments/notifications.

Projects with investment of Rs 50 crorse or more in plant and machinery are provided land out of turn.

Construction
permit enablers

• Online issuance of consent management system operationalized
for application submission, tracking and monitoring progress of file
• Online issuance of consent to establish/operate and renewals
thereof under the Water Act, 1974 and Air Act 1981
• Online issuance of authorization under the Hazardous and Other
Waste (Management and Transboundary Movement) Rules, 2016
• Online downloading of final signed approval certificates. The SPCB
has made available all approval certificates of past two years for
verification by any third party.
• All application procedures/processes available online for obtaining
CTE/CTO under Water, Air and Hazardous Waste Acts along with the
checklist of required documents and timelines.

EoDB initiatives taken by Labour Department

The National Building Code has been adopted for all industrial estates in the State which defines clear responsibilities for the
professionals engaged in the construction process in the industrial area.

The Labour Department of the State Government has made the
following services available at its portal www.jklabour.com

EoDB initiatives taken by Legal Metrology
Department

• Online registrations/permissions/renewals under various labour
laws applicable in J&K
• Online registrations /renewals under the J&K Boiler Act, 1991
• Computerized risk-based assessment of units for inspection under
various labour laws
• Online viewing/downloading of inspection reports under various
labour laws

• Online registration of manufacturers/packers of packaged
commodities under Rule 27 of Legal Metrology (Packaged
Commodities) Rules, 2011
• Computerized risk-based inspections of business units under the
J&K Legal Metrology Act and Rules

Clear timelines have been defined for building plan approval by the concerned Industrial Development Corporation from the date of
application and submission of building plan of any industrial unit in industrial estates.
All building plan approvals in industrial estates across the State are made available online to allow third parties to easily verify the same.
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The J&K State Pollution Control Board (SPCB) has made the following
services available at its portal www.jkocmms.nic.in

In new industrial estates having area larger than 1,500 kanals, 10% of land/plots are reserved each for women entrepreneurs/ start-ups
and micro and small enterprises/start-ups.

Complete information about the procedure and comprehensive list of documents including pre-construction and post-construction
NOCs, registrations and other mandatory approvals have been hosted on the departmental website.
Building plan
approval

EoDB initiatives taken by Pollution Control Board

Getting power
connection

Power connection is provided within seven days in industrial estates and within one month outside industrial estates from the date
when the industrial unit applies for certificate of production.

Getting water
connection

Water connection in all the industrial estates is provided within seven days of land allotment and application for water connection.

The Metrology Department of the State Government has made the
following services available at its portal www. jklegalmetrology.com
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Micro, Small and Medium Enterprises (MSME)
Micro, Small and Medium Enterprises Sector is a thrust area in the State Government Industrial Development Agenda. The
Department, in line with the Government’s thrust on the MSME Sector is promoting establishment of MSME in the fields of
electronics, IT, ITES, Biotech, Food Processing, Leather, Pharmaceuticals, Handicraft, Handloom, Tissue Culture and other
environmentally sustainable industries.
J&K State Industrial Development
Corporation Limited

J&K Small Scale Industries
Development Corporation Limited

J&K Khadi & Village
Industries Board

www.jksidco.org
E-mail: mdsidco@rediffmail.com
Phone: 0194-2440870, 0194-2430036
Fax: 0191-2477310, 0191-2477311

www.jksicop.com
Email: jkssidc@gmail.com
Phone: 0191-2477842, 0194-2493407

www.jkkvib.nic.in
E-mail: secretarykvib@gmail.com
Phone: 0191-2565918, 2542187, 2548478
0194-2452940, 2452941, 2474789

MSMEs cater to the vital needs of the economy in terms of their two specific roles, as support base for large industry and as a standalone provider of goods and services. In fact, they form the backbone of the industrial sector in terms of numbers and provide the
largest share of employment after agriculture. Jammu & Kashmir offers a set of unique opportunities for profitable investment in
many sectors. The State is endowed with abundant physical resources, rich mineral wealth, horticulture products, world-renowned
handicraft and handloom and outstanding skills. These provide ample opportunities for manufacturing, processing activities and
services in the MSME sector which has been the strength of the State. This sector plays a crucial role in the process of economic
development by value addition, employment generation, equitable distribution of income, removal of regional disparities etc.
However, there remains a vast untapped potential which through proper harnessing and nurturing can be translated into huge
gainful employment generation and manifold increase in contribution to the State’s Gross Domestic Production.
The Department has taken various steps to facilitate this vital sector of the economy which includes creation of new Industrial
Estates, streamlining rules and procedures, providing incentives to the new as well as old units, information and facilitating
establishment of new units through Single-window clearance system via the website www.udyogjk.com.
Before the issuance of New Industrial Policy and embarking upon the reforms for enhancing the Ease of Doing Business, the average
annual investment in the MSME sector of J&K was around 250 crores. However, during the last two years, the MSME investment
of Rs 2,500 crores has been approved, recording five folds increase in investment for the MSME sector. The Government has also
embarked upon setting up of new Industrial Estates in various parts especially in rural areas of the State including Leh and Kargil.
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Industrial footprint in Kashmir Division

Major industrial hubs

Industrial estates (IEs) have contributed immensely to the industrial
growth of the Kashmir Division. These have been established in all the
districts of the Valley including Leh and Kargil.

The most notable industrial locations of the Kashmir Division are the
IGC, Lassipora and IEs at Khunmoh and Rangreth. At the Lassipora
Industrial Grown Centre (IGC), many reputed units are doing business in
steel, leather, milk, preservation of fresh/dry fruits, cardboard boxes and
plywood/boards. At Rangreth, an IT hub has also been created.

Nine new industrial estates are at different stages of development
in various districts of the Kashmir Division. The industrial estate at
Vessu (Anantnag) is ready for allotment of plots to entrepreneurs.
Development work of the industrial estates at Mehmoodabad Dooru
(Anantnag), Aglar (Shopian), Redbaugh (Kupwara), Phyang (Leh) and
Changrathang (Kargil) is moving at a fast pace.
District Srinagar has seven IEs spread over an area of 3,038.37 kanals
being the centre of the economic activities in the Valley. These IEs
have 1,162 plots and 544 units are established there. Srinagar also
has the Silk Park at Zakura which is being upgraded as the Textile
Park. This industrial hub was set up to provide space for traditional
handicrafts and handloom industries to ensure economic upliftment
of artisans, weavers and craft products’ traders.
District Srinagar leads in MSME growth in Kashmir with 5,106
registered MSMEs providing employment to 26,407 persons.
The variety of products produced by MSME units in the Kashmir
Division include cricket bats, wooden joinery, furniture, plywood
boards, profiling doors/boards, cardboard boxes, pasteurized vacuumpacked milk and milk products, saffron/ honey, spice grinding, snacks,
sweets, bakery items, mineral water, crushed stone, cement brick,
Portland cement, cement tiles/blocks, PVC conduit pipes, cables
garden pipes, steel fabrication and semi-finished leather.

Nine large units are functional in the Kashmir Division. These
units employ 1,471 persons. These are engaged in production of
Portland cement and TMT steel bars and setting up of CA (controlled
atmosphere) stores for fresh fruits. The Kashmir industry is set to
get further boost with seven more large units, particularly CA stores,
coming up at the IGC, Lassipora in district Pulwama.
A Leather Cluster over an area of 50 acres will be established
at IGC, Lassipora, with the assistance of the Indian Council for
Leather Exports to facilitate entrepreneurs to set up leather goods
manufacturing units there. A Mega Food Park is also coming up at IGC,
Lassipora, spread over an area of 50 acres at a cost of Rs 73 crores
with the assistance from the Ministry of Food Processing Industries,
Government of India.

Existing Industrial Estates in Kashmir Division
Industrial Estate managed by

No. of Industrial Estates

Land in kanals

No. of plots

No. of units established

J&K SICOP

24

2,229.77

1,389

811

J&K SIDCO

07

9,750.12

1,533

596

Total

31

11,979.89

2,922

1,407

New Industrial Estates undergoing
development in Kashmir Division
Land in
kanals

Executing
agency

Estimated cost as
per DPR
(Rs in lakhs)

257

SICOP

1056.81

Mehmoodabad, Dooru

107.00

SICOP

963.63

Kulgam (expansion of
existing IE)

50

SICOP

220.54

Malwan, Kulgam

58

SICOP

987.45

Asmuji, Kulgam

60

SICOP

570.83

Aglar, Shopian

337.00

SICOP

2,167.70

Redbaugh, Kupwara

85.00

SICOP

668.25

Phyang, Leh

301.80

SICOP

585.03

Changrathang, Kargil

98.75

SICOP

315.61

Location of Industrial
Estate
Vessu, Anantnag

New locations identified
for establishment of Industrial Estates
District

Name of the location

Srinagar

Zainakoot

Srinagar

Shaltang

Ganderbal

Barsoo, Manasbal

Ganderbal

Waskoora

Pulwama

Wuyan, Pulwama

Kupwara

Poshpora

Kupwara

Margi Darpora, Lolab

Baramulla

Warapora

Budgam

Rakhi-Arth, Soibugh

Budgam

E.C. Rangreth (Expansion)

Bandipora

Ajas

Kulgam

Maghung, Biamoh

Shopian

Allowpora, Sheikpora

Anantnag

Nowpora, Dooru

Rapid growth of MSME sector in Jammu Division
Similar to the Kashmir Division, the industrial activity in the Jammu Division also revolves around industrial estates. The Division has 20 Industrial
Estates and five more are coming up at Samba (IGC, Phase-III); SIZ Nimbla and Gran Morh in Reasi; Majalta in Udhampur and Thanda Pani in
Rajouri. Industrial estates have contributed significantly to accelerating economic activity, generating employment opportunities and enhancing
GSDP. Among existing industrial estates, SIDCO Industrial Complex Bari-Brahmana and Industrial Growth Centre Samba have made notable
contribution to the industrial growth of the Jammu Division.
In Jammu Division, district Jammu is the leader in the MSME sector. The district has five industrial estates at Akhnoor, Digiana, Gangyal, Birpur and
Bari-Brahmana. The district has 4,475 functional units providing employment to 38,842 people.

Seven large units coming up in Jammu Division
Name of the unit

Projected investment
(Rs in crores)

Activity

Employment potential
(No. of people)

Blue Star Ltd at IGC, Samba

133.80

Mfg/assembling of air conditioners, water coolers
and purifiersand deep freezers

200

Kandhari Beverages Pvt Ltd at Ph-III, IGC,
Samba

145.99

Mfg of juice beverages, carbonated drinks and
water (all in PET bottles); juices also in Tetra Pak

230

Empyrean Skyview Projects Pvt Ltd, Patnitop,
Udhampur

120.13

Development of passenger ropeway and tourism
amenities

300

GenNext Diagnostic & Research Pvt Ltd, Jammu

13.60

Diagnostic imaging services and medical
laboratory services

54

Airmesh Communications Ltd, EPIP, Kartholi,
Bari-Brahmana, Jammu

21.74

IT and communication services

329

Chyawanprash, Red toothpaste, Juices etc.

214

Dabur India Ltd, IGC, Shamba phase III
Chenab Textile Mills-II

163.59
1,000

All type of yarn, i.e. 100% cotton, cotton blended, 100%
polyester and polyester blended and synthetic yarns

1,200

Overall in the Jammu Division, at present 12,561
units are registered. About Rs 2,430.99 crores have
been invested in these units and they have provided
employment to 67,808 people. Seven new large units
have been registered with the Directorate. These
units, coming up at an investment of Rs 435.26 crores,
will provide employment to nearly 1,113 people. Also, a
Technology Centre, proposed by the Ministry of MSME,
Government of India, is being set in the Industrial
Growth Centre, Samba.
For further expansion of the industrial footprint in
the Jammu Division, Samba and Kathua are preferred
destinations due to availability of land in the districts for
setting up new Industries. Acquisition proceedings for
additional land are underway in both the districts. With
sufficient land bank, the growth of the MSME sector in
the Jammu Division will get the desired impetus.
A variety of industrial works and trades are carried out
by industrial units in the Jammu Division, like wood
and metal work, food processing, walnut processing,
edible oil, pharmaceuticals, menthol, textile and silk
reeling. Other units operating in the Jammu Division
are rice shellers, dairy plants, brick kilns, cement plans
and stone crushers.
In the Jammu Division, the number of societies
registered under the J&K Societies Registration Act
1998 was 3,111 till June 2017 and the number of firms
registered under the J&K Partnership Act. 1996 was
3,880 till June 2017.

Existing Industrial Estates in Jammu Division

Industrial Estate Ompora, Budgam

Industrial Estate managed by

No. of Industrial Estates

Area (in kanals)

Functional units

Units coming up

Employment generated

J&K SICOP

15

11,813.72

688

226

31,084

J&K SIDCO

5

3,846.27

430

295

19,584

Total

20

15,663

1,118

521

50,668

New Industrial Estates undergoing
development in Jammu Division
Location of Industrial
Estate
Industrial Estate
Thandapani, Sunderbani
Industrial Estate Tajoor
Majalta, Udhampur
Industrial Growth Centre,
Samba- Phase III

Land in
kanals

Executing
agency

Estimated cost
as per DPR
(Rs in lakhs)

123.13

SICOP

2,107

203

SICOP

2,700

2,293

SIDCO

9,506

New locations identified
for establishment of Industrial Estates
District

Name of the location

Kathua

Village Bhagthali, Majra Maksoospur and Rahar

Samba

Village Dhiani, Kattli and Rehian

Samba

Village Surara

Samba

Village Nonath

Samba

Village Arazi near Basantar

Samba

Village Meen Charakan

Samba

Village Ratwana, Bari Brahmana

Samba

Village Kartholi, Bari Brahmana

Kathua

Village Pandrar Nanan, Kalna and Mearth

Jammu

Tehsil Akhnoor
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J&K State Industrial Development Corporation Limited

SIDCO Estate, Bari Brahmana

State-owned J&K State Industrial Development Corporation Limited (SIDCO) was established in the year 1969. The corporation is
primarily responsible for promotion and development of medium and large-scale industries in Jammu & Kashmir. It also creates
and manages industrial infrastructure in the State.
J&K SIDCO manages the clearance process for setting up medium and large-scale industries in Jammu & Kashmir. It works for the
growth of thrust industries including hi-tech and knowledge-based industries such as electronics and information technology
units. One of its focus areas is promotion of human resource development for creation of a pool of skilled/technical manpower.
The main projects, presently undertaken by it, are: Mega Food Park, Lassipora; NIFT, Srinagar; IT Tower, Rangreth; Integrated Textile
Park, Kathua; and CFC leather cluster, Lassipora.

Creation and management of industrial infrastructure
SIDCO acquires land and makes infrastructural developments like roads, water, power, etc. on it. Thereafter, the land is made
available to entrepreneurs for setting up industrial units.
SIDCO manages 12 industrial estates over an area of 26,839.12 kanals in which about 65,667 people are employed in 2,371 units.
It is also planning to facilitate establishment of CA (controlled atmosphere) stores in Kashmir and cotton textile industries in
Jammu. In order to encourage eco-friendly and environmentally sustainable industrial growth, SIDCO is taking initiatives to
establish common effluent treatment plants in its industrial estates.
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Mega Leather Park

Textile Park

SIDCO is involved in setting up a Mega Leather Park at the Industrial
Growth Centre (IGC), Lassipora, Pulwama. The State Government
decided to set up this Park after signing an MoU with the Council
of Leather Exports (CLE) for providing facilities for processing wet
blue skins into finished leather at the Lassipora IGC. The aim is to
enable the leather industry avail of these facilities at a nominal
price like other leather clusters in the country. These facilities
when used only by the leather industry are not economical, hence
a Common Facility Centre (CFC) has been conceptualized to make
the use of its facilities viable for all the industries at the IGC.

SIDCO has facilitated the clearance of a Textile Park by the Apex
Project Clearance Committee (APCC) with allotment / lease of 200
kanals of land at Govindsar, Kathua. The project will come up in the
Special Purpose Vehicle (SPV) mode. The SPV, M/s JK Integrated
Textile Park Pvt. Ltd., has started development of the Park. Twentyseven units will be set up in the said Park with an investment of Rs 250
crores. An investment of Rs 55 crores has been made so far on the
development of civil infrastructure. An 11/66 KV sub-station has also
been installed in the Park.

Based on the MoU, it has also been decided to upgrade the
existing Common Effluent Treatment Plant (CETP) to ensure that
its treatment capacity will be large enough for treating the entire
waste water to be released from all tanneries when the Leather
Park will become operational. A secured landfill (SLF) will also be
established for disposal of dewatered sludge from the CETP.

Mega Food Park

The total project cost for CFC establishment and CETP
upgradation is Rs 35.78 crores and the Centre-State funding
pattern is in a ratio of 70:30.
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Industrial Growth Center, Samba

SIDCO has established Food Parks to facilitate entrepreneurs to set
up food processing units for producing juices, jams, pickles, honey,
bakery and confectionery products, using locally available raw
materials like fresh fruits, dry fruits, saffron etc. This move has helped
in preservation of fruits and encouraged entrepreneurs to set up CA
(controlled atmosphere) stores.
The Union Ministry of Food Processing has sanctioned a Mega Food
Park which is coming up at the Industrial Growth Centre, Lassipora,
Pulwama. The project cost of the Mega Food Park is Rs 78 crores. The
Union Ministry of Food Processing is providing a grant of Rs 50 crores
for establishment of the project. Four hundred kanals of land has been
allotted to M/s RFK Green Food Park Pvt. Ltd., the SPV for the Food
Park. Thirty units will be set up in the Food Park with a total investment
of Rs 46 crores and they are expected to provide employment to
about 1200 people.
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IT Tower Rangreth

Electronic Complex, Rangreth, Budgam

SIDCO has established the IT Tower at
Rangreth, encouraging the technical/skilled
manpower to contribute in utilizing the talent
of the IT sector for industrial growth. Phase-I
of the IT Tower, funded under the ASIDE
scheme, was completed at the cost of Rs 532
lakhs. The Tower has a plinth area of 5,550
sq. ft. with an allottable space of 19,825
sq. ft. The space has been allotted to five
entrepreneurs dealing in IT-enabled services.
The construction work on Phase-II of the IT
Tower has also been started at an estimated
cost of Rs 630 lakhs.

Skill Development
SIDCO has established a Skill Development
Fund in accordance with a provision of the
New Industrial Policy 2016. According to this
provision, 10% of the premium charged by
SIDCO for land allotment to entrepreneurs
shall be transferred to the Skill Development
Fund. This fund will be used for providing
training and skill development in Industrial
Entrepreneurship.

SIDCO IT Tower, Rangreth
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Industrial Growth Center (IGC), Lassipora, Pulwama

Industrial Estate Bari Brahmana

Industrial Infrastructure Managed
Land (in kanals)

No. of units

Investment mobilized

Employment generation

(Rs in crores)

(No. of people)

Industrial Complex, Bari-Brahmana/EPIP

7,008

588

1,739

22,300

Industrial Growth Centre, Samba, Ph. I & II

3,494

377

1,337

7,233

Industrial Growth Centre, Samba, Ph. III

2,293

20

463

2,931

209

24

1,066

8,524

Industrial Estate, Ghatti, Kathua

2,886

03

45

58

Industrial Growth Centre, Lassipora, Pulwama

6,193

510

1,500

11,051

Electronic Complex, Rangreth

1,159

254

1,000

4,000

Industrial Estate, Khunmoh Phase-I, II & III

2,084

484

270

7,812

210

48

37

800

94.12

41

10

400

201

22

65

558

1,008

–

–

–

26,839.12

2,371

7,532

65,667

Name of the industrial complex

Industrial Estate, Kathua

Food Park, Khunmoh
Industrial Estate, Shalteng
Food Park, Doabgah, Sopore
Industrial Estate, Ompora, Budgam
Total

Environmental Care
In an attempt to encourage eco-friendly and environmentally sustainable industrial growth, SIDCO is in the process of establishing common
effluent treatment plants in all the industrial estates managed by it. At present, the Common Effluent Treatment Plant (CETP) of 600 KLD capacity
is fully functional at the Industrial Growth Centre, Lassipora and construction of the CETP at Rangreth, Khunmoh, Ghatti (Kathua) is going on. For
the rest of the estates, action has been initiated to put in place the environment-friendly measures.

Industrial Estate Khunmoh, Srinagar
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Industrial Growth Center, Samba

National Institute of Fashion Technology (NIFT) Campus at Ompora, Budgam

Architectural rendering of NIFT Campus at Ompora, Budgam

SIDCO has been entrusted with the work of establishing a permanent campus of the National Institute of Fashion Technology at Ompora,
Budgam. The conceptual plan of the entire campus has been approved by the NIFT authorities. The total project cost for campus establishment is
Rs 325.36 crores in which the Central share is 90% (to be borne by the Ministry of Textiles, Government of India) and the J&K Government share is
10%. The construction cost is Rs 237 crores and the work has to be completed by March 2021.
NIFT and the State Government have started offering limited courses from the temporary campus which has been set up at the Electronic
Complex, Rangreth. The project cost of the temporary campus is Rs 467.12 lakhs and it forms part of the main NIFT project.

Architectural rendering of NIFT Campus at Ompora, Budgam
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Sudhir Power Ltd
(Formerly Sudhir Gensets Ltd)
Located at Bari Brahmana, Industrial Estate, Jammu,
Sudhir Power Ltd has set up 3 manufacturing plants of
floor area 300,000 sq. ft. and is providing employment to
400 workmen.
Product line: HT 11KV & 33KV panels & LT panels and
diesel generators from 15KVA to 3000KVA.
One of the plants is a 100% export-oriented unit (EOU).

Jammu & Kashmir Group of Industries (JKGOI)
JKGOI, located at 182 Industrial Estate Rangreth Jammu and
Kashmir State SIDCO Complex Srinagar was set up in 1992. JKGOI is
an ISO 9001:2008 certified business conglomerate with diversified
interests such as TMT bars, structural steel and a variety of
prefabricated structures.
Units: Himalayan Rolling Steel Industries Pvt Ltd plant with a
production capacity of 2,50,000 TPA of TMT and structural steel
with a vast range of sizes and sections.
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Jay Aay Wires: Established in 2010, is engaged in design, detailing
and fabrication of steel structure products such as gates, grills,
columns and fencing.
HAWM Parenterals: The upcoming project of JKGOI for
manufacturing IV fluids packed in plastic bottles. The unit will have
the capacity to produce 30,000-40,000 bottles of 100 ml and 500 ml
in three working shifts.
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Ind-Swift Laboratories Ltd

Camlin Kokuyo Ltd has been running its unit
successfully since 2008. The unit, spread over
20.65 kanals of leased land at Phase-I, Industrial
Growth Centre, Samba, Jammu, produces
student poster colours, ready-mix poster
colours, student water colour tubes/sparkles,
student water colour cakes and wax crayons.

Ind-Swift Laboratories Limited, located at
Phase-1, Industrial Growth Centre, Samba,
Jammu is spread over 60 kanals of land with
an employee strength of 240. The company,
registered as a medium and large category unit,
started production in Jammu in June 2005. The
manufacturing capacity of the Jammu unit is 120
metric tonnes. Its additional production line has
the capacity of 175 metric tonnes to manufacture
Pentazocine, Ezetimibe and Fexofenadine HCL.

The unit provides employment to 350 skilled
and unskilled workers on contract basis to
boost local employment.

The total cost of the project including margin
money for working capital has been assessed at
Rs 5,140.51 lakhs.

Camlin Kokuyo
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Shalimar Floorings
Located at SIDCO industrial estate phase-II,
Bari Brahamana, Jammu over 5.5 kanals of land,
Shalimar Floorings Pvt. Ltd. is one of the established
manufacturers of carpets and floorings in Jammu &
Kashmir. Its quality system complies with the intricate
international quality standard of ISO 9001:2008.
The company provides employment to 21 persons.

FIL Industries Limited
Located at Electronic Complex Rangreth, Budgam Kashmir an ISO 9001, ISO 14001 and HACCP certified company
FIL has four independent divisions, catering to the needs of its customers to ensure good health by way of healthy
crops, healthy products and a healthy future. The divisions are: Crop Protection Division, Food & Beverage Division,
Warehousing Division, Agro-Infrastructure and Cold Chain Management.
Crop Protection Division: FIL has been developing a comprehensive and dependable range of crop protection
chemicals that include a wide range of fungicides, insecticides, herbicides and acaricides.
Food & Beverage Division: Food and Beverage Division of FIL set up a food processing plant in Srinagar (J&K) a decade
ago. FIL also offers a wide range of juice and beverage options that are a perfect combination of taste and nutrition.
Warehousing Division: FIL has set up integrated Controlled Atmosphere Storage facilities with a capacity of
approximately 10,000 MT along with a state-of-the-art packing and grading line at Rangreth in Srinagar.
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Harsha Naturals Agriserve
Harsha Naturals took a path-breaking initiative in Kashmir
by setting up a 2,000 MT Controlled Atmosphere Storage
(CAS) facility at the SIDCO Industrial Growth Center (IGC)
Lassipora, district Pulwama in the year 2009. Harsha
Naturals has grown from five farmers to a consortium of
4,000 farmers who use its 11,000 tonne CAS facility. In the
nine years of the company’s existence, farmers have seen
an increase between 15-60% in their net profit.
Harsha Naturals besides CAS serves as a multi-solution
provider for taking care of apple farmers’ varied needs.
They are provided facilities for automatic sorting, grading
and packing of apples, which has eliminated manual labour.
An infrastructure to help in efficient ripening and waxing of
apples to make them sale-ready has been created.
Other Ventures: Root2fruit, InnoFinance and Farm2U.
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Kanwal Industries
Kanwal Industries is an ISO: 9001-2000 and 22000 (Food Safety
Management) certified organization which has manufacturing
units in Jammu and Kashmir, Bangalore and Delhi. The
Company has recently set up one of its manufacturing unit at
SIDCO Industrial Estate, Rangreth Budgam.
Kanwal Industries, brand leaders in the FMCG sector in the
state of Jammu and Kashmir made a modest start under the
brand name “Kanwal” way back in the year 1975.

Associate Companies
Kanwal Foods & Spices Pvt. Ltd - marketing.
Kanwal Foods & Beverages - manufacturing of Kashmiri traditional pickle,
Shahi Qawah & other beverages.
Kanwal Foods & Spices (Food Division)- manufacturing of Blend Spices.
Kanwal Food Industries - processing of acacia honey & other such products.
Safa waters - packaging of drinking water “Treish”
Kanwal Industries has an annual aggregate turnover of more than 100 crores
and provides direct employment to around 1,000 persons and indirect
employment to more than 6.000 persons. The Company intends to further
diversify its product base to include fruit concentrates, aerated drinks, chips,
value added nuts besides an exclusive line of ketchups and breakfast cereals.
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Sarveshwar Overseas
Sarveshwar Overseas is an ISO 22000-2005, HACCP, KOSHER, BRC certified
company. It is a leading exporter of rice especially known for its Basmati
which is grown in the Himalayan foothills.
Sarveshwar Overseas has manufacturing units and several warehouses
located all over Jammu and Kashmir and in neighbouring States. It has the
storage capacity of 1 lakh sq ft with the daily milling capacity of over 180
metric tonnes. The company has a processing and packaging zone located
at SIDCO Industrial Complex, Jammu over a constructed area of
45,000 sq ft. set up over 5.5 kanals of land.
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J&K Small Scale Industries Development Corporation Limited
The State-owned J&K Small Scale Industries Development Corporation Limited (SICOP) has contributed
significantly to the development of the small-scale industrial sector in the State. In consonance with J&K
State industrial policy, SICOP has been instrumental for the growth of the small-scale industries by providing
marketing cover to their end products along with testing facilities. In present times, this sector has witnessed
huge growth, particularly in Jammu Division. Small-scale industries are successfully meeting the local demand
for various products as well as providing jobs and business opportunities to thousands of people.

Key Activities
To develop infrastructural facilities in the form of industrial estates
and to execute infrastructure and Civil Deposit Works of State
Government/Semi Government and Central Government agencies.
To procure and sell industrial raw materials to the SSI units.
To extend marketing support to the SSI units.
To provide testing facilities to the industry.
To provide IT based services.

Other Activities
Consignment-cum-Handling Agent of the Steel Authority of India (SAIL) in Kashmir & Ladakh
Consignment Agent of Reliance India Limited (RIL) in the State for distribution of plastic granules to the industry
Consignment Agent of Indian Oil Corporation in the State for distribution of bitumen
Nodal agency for the manufacture and distribution of modern carpet looms under the Mega Carpet Cluster Development Scheme of the GoI
Nodal agency for providing SAIL/ TISCO/ Rastriya Ispat material to the industry as well as government departments in the State
Nodal agency of Coal India Limited (CIL) for distribution of coal to brick kiln units
Nodal agency for procurement of raw Pashmina from Ladakh and its sale among the artisans making Pashmina products
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Development of Industrial infrastructure
Development and maintenance of industrial infrastructure in the form
of industrial estates (IEs) is one of the main activities of SICOP, which
has contributed significantly in creating the basic infrastructure
for the small scale industrial sector in the State. Recently the State
Government transferred all industrial estates, having area less than
500 kanals, to SICOP, which were earlier managed by Directorates of
Industries and Commerce Jammu and Kashmir. SICOP is managing 56
IEs spread over an of area more than 7,000 kanals which house 2,150
units, providing employment to over 20,000 people.
To accelerate industrial growth, the upgradation of industrial
estates has been taken on a priority basis under the Prime Minister
Development Package (PMDP). SICOP has been entrusted with the job
of upgradation of the IEs which are managed by it. The fund allocation
for the upgradation job is around Rs 53.88 crores.
SICOP has a full-fledged engineering wing which undertakes all the
works related to IE infrastructure development and civil works of
government agencies and departments. To make optimum use of the
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capability of its engineering wing, SICOP is participating in tenders/
bids to seek contracts for civil works of different projects. Already,
it has successfully executed small and big contracts worth crores
of rupees like construction of the Sanat Ghar at Bemina, Srinagar,
construction of migrant huts and the FCI godown.

GIS mapping of industrial estates with MIS
In an attempt towards Ease of Doing Business and to push industrial
growth, one notable step taken by SICOP is the Geographic
Information System (GIS) mapping of all industrial estates with
Management Information System (MIS) in the State. This mapping
has captured, stored and provided online all spatial details related
to industrial estates. It serves as an effective tool in the hands of
industrial estate managers to organize, evaluate and efficiently
manage their industrial estates. The GIS mapping offers excellent
support in the decision-making process. The GIS mapping is an
invaluable tool for entrepreneurs who are searching for land. It helps
provide them information of various operational industrial units,
vacant plots and closed units in an industrial estate, just by the click
of a mouse.

A screenshot of the GIS mapping use of to get land information in J&K industrial estates
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Industrial Estates Managed
Industrial Estate

Area in kanals No. of Units/ Status

Industrial Estate

Raw material activity
Area in kanals No. of Units/ Status

Ladakh Division

Kashmir Division
Industrial Estate Zainakote, Srinagar

525

126

Industrial Estate Leh

237

52

Industrial Estate Zakura, Srinagar

128

40

Industrial Estate Phyang, Leh

301.80

Allotment process

Handicrafts/Silk Tech Park, Srinagar

108

90

Industrial Estate Khaltsi, Leh

20

7

Sports Goods Complex, Anantnag

206

Under development

Industrial Estate Nobra, Leh

200

Under development

Industrial Estate Baghe Ali Mardan Khan, Srinagar

144

110

Industrial Estate Chanchik, Kargil

10

10

Industrial Estate Daderhama, Ganderbal

106

33

Industrial Estate Khurbathang, Kargil

32

16

Industrial Estate Barzulla (Sanatnagar), Srinagar

102
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Industrial Estate Changranthang, Kargil

98.75

Allotment process

Industrial Estate Anantnag

42.30

49

Jammu Division

Industrial Estate Anchidora, Anantnag

86.07

48

Industrial Estate Gangyal, Jammu

988

336

Industrial Estate Bijbehara, Anantnag

30.15

25

Industrial Estate Birpur, Samba

306

117

Industrial Estate Vessu, Anantnag

257

Allotment process

Industrial Estate Kathua

522

118

Industrial Estate Mehmoodabad Dooru, Anantnag

107

Under development

IID Centre Govindsar, Kathua

780

90

Industrial Estate Kulgam

19.08

10

IID Centre Udhampur

1051

160

Industrial Estate Kulgam Extension

50

Allotment process

Industrial Estate Digiana, Jammu

137.09

106

Industrial Estate Asmuji, Kulgam

60

Under development

Industrial Estate Jammu Cantt., Jammu

96

34

Industrial Estate Malwan, Kulgam

58

Under development

Industrial Estate Akhnoor, Jammu

29.05

21

Industrial Estate Chatapora

60.11

19

Industrial Estate Samba

20

13

Industrial Estate Pulwama

17.11

04

Industrial Estate Udhampur

49.04

22

Industrial Estate Gagran, Shopian

53.01

10

Industrial Estate Gran, Reasi
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Allotment process

Industrial Estate Aglar, Shopian

337

Under development

Industrial Estate Kathua

376.08

85

Industrial Estate Sopore, Baramulla

80 .17

23

Industrial Estate Hiranagar, Kathua

52

24

Industrial Estate Baramulla

58

26

Industrial Estate Billawar, Kathua

53

7

Industrial Estate Sumbal, Bandipora

45.08

7

Industrial Estate Kheora , Rajouri

52

51

Industrial Estate Bandipora

16.02

2

Industrial Estate Poonch

29.07

44

Industrial Estate Branwari, Kupwara

15.07

7

Industrial Estate Sangrambata, Kishtwar

42.06

8

Industrial Estate Chotipora, Kupwara

103

58

Industrial Estate Dandi Bhaderwah, Doda

54

2

Industrial Estate Redbaugh, Kupwara

85

Under development

Industrial Estate Thandapani, Sunderbani

123.13

Under Development

Industrial Estate HMT, Zainakote

350

Under Development

Industrial Estate Tajoor Majalta, Udhampur

203

Under Development

Industrial Estate Wuyan, Pulwama

307

Under Development
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To ensure availability of raw material to the Small Scale Industry units of the State, SICOP procure raw materials from various government and
private agencies such as Steel Authority of India Limited (SAIL), Indian Oil Corporation, Coal India Ltd and Reliance Industries for further sale to a
network of sub-depots established in all the districts of the State.
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Marketing support
SICOP provides marketing assistance to small-scale industries
by sale of their products to various government departments.
The State Government has reserved the purchase of 20 items
manufactured by local small-scale industrial units by various
government department exclusively through SICOP.

•
•
•
•
•
•
•
•
•
•

BA wire
BA wire crates
Barbed wire
MS angle
Tor steel/CTD bars
Chain link fencing & wire crates
PCC fence post
Steel & wooden furniture
HD molded water storage tanks
Steel door/window frames and
shutters

• Wall-to-wall carpets
• Steel fabrication items – steel
tanks, steel trusses, (up to 100
meteres span)
• Wooden joinery items
• Sheet metal items – steel
trunks, steel buckets,
steel storage bins, poultry
equipment, agriculture
equipments

Testing facilities
In its endeavour to maintain quality of industrial products, SICOP
provides material testing facilities to the industry. SICOP has
established four Testing Centres: Gangyal-Jammu, ZainakoteSrinagar, Kathua and Leh.
Testing Centre Jammu, provides facilities for testing-TMT angles/flats,
conductors, bricks, concrete cubes, BA/GI wire products, PCC poles/
fence posts, steel tubular poles, wooden and steel furniture items,
tiles, etc. It has all the equipment and machinery required for qualitycontrol testing which include spectrophotometer, Universal Testing
Machine and Tensile Testing Machine.

• RCC hume/spun pipes
• Electric appliances – geysers,
desert coolers, room
heaters/convectors, fans, air
conditioners
• PVC cables – armoured /
unarmoured cables, conduit
pipes, plastic moulded batons
• Lead acid automobile batteries
• Plastic moulded furniture items
like chairs
• Rigid PVC pipes

Major clients which use SICOP’s testing facilities include CPWD, MES
and Railways in addition to small-scale units. The Testing Centre,
besides providing quality certification for products to SSI units, also
educates entrepreneurs about product specifications and quality
improvements. It maintains a library which has a large number of
books related to quality control.

Material Testing Center SICOP, Jammu
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Enterprise Resource Planning (ERP) System

Data Centre

SICOP has implemented an Enterprise Resource Planning (ERP)
system as part of its e-governance initiatives. The objective is to
bring operational transparency and efficient management, reduce
communication gap, provide a centralized web-based interface for
routine activities and access different modules in a consolidated,
secured and user-friendly manner. ERP implementation brings the
financial, distribution, monitoring and other business functions into
a balance. ERP extends horizontally across the company business
functions and vertically throughout its supply chain.

A tier-2 Data Centre was established by SICOP in June, 2017 for ERP
implementation. This data centre has been upgraded to the tier-3
level to cater to the requirements of the Industries and Commerce
Department as well as other departments/government organizations.
The tier-3 data centre has dual power backup, dual 40Mbps leased
line connectivity, redundant air-conditioning, top notch firewall
security with intrusion detection system, CCTV surveillance, data
backup, etc. Presently, the servers of important applications such as
the ERP system and GIS are hosted at the data centre. The servers of
various other applications such as the online registration portal of the
Industries and Commerce Department and the e-challaning system of
traffic police department are also co-located at the data centre.

Chief Minister Jammu & Kashmir Ms. Mehbooba Mufti
inaugurating the SICOP Data Centre at Jammu
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SICOP Common Facility Centre, IID Centre, Govindsar, Kathua
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e-office set ups

Financial restructuring

Procurement and Sale of Raw Pashmina

SICOP has initiated the process of
implementing the concept of e-office into its
operations. As a first move, digitization of old
records and files of SICOP is under progress.
The digitized records are being placed in
the Document Management System. After
completion of this process, the e-office
software shall be built over the Document
Management System. The digitization
process is expected to be completed by
December, 2018. Thereafter, the manual file
system will cease to exist at SICOP offices.

SICOP is renewing its arrangement with the J&K Bank Ltd regarding availing of cash credit limit
and bank guarantee limit. The cash credit limit and bank guarantee limit is being enhanced
from Rs 5.45 crores to Rs 15 crores and from Rs 5 crores to Rs 25 crores, respectively in view of
its increasing business volume as well as future plans.

SICOP is a nodal agency for procuring raw Pashmina (below
15 microns) in Jammu & Kashmir. It procures raw pashmina
from All Changthang Pashmina Growers Cooperative
Marketing Society Ltd, Leh. SICOP has a three-year contract
with the Cooperative which expires in 2018. SICOP has
proposed a five-year renewal for the contract.

In compliance with the budget announcement of Hon’ble Finance Minister of J&K Government,
SICOP is pursuing with the State Government for increase of authorised share capital of the
corporation besides conversion of plan loans/funds received from Central/State Governments
for infrastructural development and premium received on allotment of land into paid up capital
towards State equity.
The premium amount, reflecting as liability in the past in the SICOP balance sheet, has now
become a structural liability. The process of conversion of plan funds/premium into paid-up
capital as State equity will pave the way for cleaning the balance sheet of SICOP.

Turnover/financial results (Rs in crores)
Financial Year

Turnover

Income

Expenditure

Profit

2014-15

861.92

25.73

24.40

1.33

2015-16

656.63

25.96

23.81

2.17

2016-17

684.55

27.57

24.66

2.91

2017-18
(Ending Dec-17)

564.34

30.83

23.68

7.51*

Procurement and distribution of raw
Pashmina (below 15 microns)
Year

Raw Pashmina quantity Raw Pashmina quantity
procured (kg)
distributed (kg)

2014-15

8,018

8,018

2015-16

4,999

4,999

2016-17

7,000

7,000

Projection
2017-18

647.50

39.90

37.10

2.80

2018-19

650.00

44.50

38.07

6.43

*Without provisioning for depreciation etc.
All the revenue expenditures are being generated internally and SICOP does not receive any budgetary support from State Government.
As on date there is no default in meeting the statutory liabilities of the employees.
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Raw pashmina wool
73

Distribution of
modern carpet looms

Future plans
The Government of Jammu and Kashmir is focused on promoting entrepreneurship through access to resources and support in terms of
infrastructure and incentives. In line with this objective, SICOP shall direct its efforts to achieve the following objectives:

SICOP is implementing a
scheme aimed at replacing
traditional wooden carpet
looms with modern steel carpet
looms in Jammu & Kashmir
under the Mega Carpet Cluster
Development Scheme of the
Union Ministry of Textiles.

• Creating a conducive environment in line with the government policy to generate investments for the MSME sector
• Making single window system decisive and result-oriented
• Improving investor facilitation and enhancing ease of doing business
• Providing quality industrial development through the public-private partnership (PPP) approach
• Creation of e-portal for sale of industrial end-products to government departments
• Utilizing e-governance as the mode for delivering services, exchange of information communication transactions, integration of various standalone systems and services between SICOP and MSMEs

8,000 looms have been
distributed to the carpet
weaving artisans in two phases:
2,000 in phase-I and 6,000 in
phase- II.

• Setting up common facility centres (for testing, training, raw material depot, effluent treatment, complementing production processes, etc.)
• Strengthening District Trade Facilitation Centres to provide the marketing and raw material facilities to industrial units at their door steps
• Optimizing the ability of MSMEs to make available cost-effective, low-volume customized products to meet specific requirements
• Providing technology and quality upgradation support to MSMEs for obtaining/reimbursement towards international certifications (such as ISO
9000/ ISO 14001) in pursuit of quality excellence

The beneficiaries/artisans
have been identified by the
Directorate of Handicrafts, J&K
Government. These looms have
been provided to the artisans
“free of cost”.

• Coordinating with the National Small Industries Corporation (NSIC) for undertaking marketing support programmes for J&K MSMEs
• Participating in National/International trade fairs to provide a global market access to the MSMEs of the State
• Providing MSMEs affordable access to industry management tools such as Enterprise Resource Planning (ERP), Supply Chain Management
and Customer Relations Management
• Creation of land bank

The Government of India bears
80% (maximum Rs 40,000)
of the loom cost and the
balance is borne by the State
government.

• Modernizing/strengthening of testing facilities to ensure quality products
• Strengthening of IT related infrastructure to provide hassel free service to industry
• Implementation of corporate internet banking to facilitate payments to SSI unit/vendors

Weaver working on the modern carpet loom
74

75

Nicer Paper Mills
Spread over an area of 100 kanals, at Industrial
Estate Kathua, Nicer Paper Mills is the largest
manufacturer of writing and printing paper in
Jammu & Kashmir.
Nicer Paper Mills commenced production in
December 2013 and is the source of livelihood for
over 300 families. In the year, 2016-17, the total
production of the company increased to 23,000 MT.

VKC Nuts Pvt Ltd
VKC nuts is a premier Nuts and dried fruit
company with ISO 9001-2000 and HACCP
certified production facilities.
It is one of the largest processor and
exporter of Indian walnut and morels.
The company has three processing
units located at Industrial Estate Bari
Brahamana, Jammu and one at New Delhi.
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J&K Khadi & Village Industries Board
The J&K Khadi and Village Industries Board (J&K KVIB) was established as an autonomous body in 1965. Today, thanks to its
numerous constructive initiatives, the Board has emerged as a major hand holding support for aspiring rural entrepreneurs,
khadi weavers, spinners and village industries workers in Jammu and Kashmir.
Development and growth of the Khadi and Village Industries (KVI) sector in the last three decades has led to strengthening
of the rural economy by increase in income generation, increased use of local raw materials and optimal use of available
capital and labour in Jammu & Kashmir. The significance of the Board’s contribution in boosting the KVI sector in the State is
reflected in its emergence as one of the three best performing KVI Boards in the country during the last seven years. It was
adjudged the best performing Board in the country in 2008 and in 2011 it was conferred the Best KVI Board Non NE-Zone
National Award.
The Board implements various Central and State government schemes and programmes aimed at encouraging setting up
of new units in the KVI and micro industrial sectors. It has offices at the district level and field officials at the block level,
who ensure proper reach for the general public and aspiring rural entrepreneurs. The Ministry of Micro Small and Medium
Enterprises (Government of India) has recognized the pioneering role played by the Board in invigorating the micro industrial
sector and designated it as the nodal agency for implementation of the prestigious Scheme of Funds under Regeneration of
Traditional Industries Funding Programme (SFURTI) in Jammu & Kashmir.

Electrical gadgets being repaired at a micro unit set up
in district Kathua with the help of J&K KVIB.
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Schemes implemented
Artisan Workshed Scheme
Special Employment Programme (SEP)
Rural Employment Generation Programme (REGP)
Khadi Reform Development Programme (KRDP)
Prime Minister’s Employment Generation Programme (PMEGP)
Product Development and Design Improvement Programme (PRODIP)
Scheme of Funds for Regeneration of Traditional Industries Funding Programme (SFURTI)
The district level awareness camp under
PMEGP organised at Udhampur

Vital facts about the progress of the J&K KVIB sector
• 46,185 units established in the Jammu & Kashmir KVIB sector with the financial assistance of the J&K KVIB.
• The units in the KVI sector contribute Rs 1,823 crores to the State GDP and provide direct employment to over one lakh village industry workers.
• 93 registered Khadi institutions have been certified by the Khadi & Village Industries Commission.
• 19,000 spinners and weavers, associated with registered Khadi institutions, produce woollen, cotton and silken Khadi worth Rs 58 crores annually.

Organization of village industries on modern lines

Outstanding performance in PMEGP

In rural areas, all micro industrial units including manufacturing units
whose project cost is less than Rs 25 lakhs and service industries with
the project cost of Rs 10 lakhs come under village industries. However,
with the introduction of technology in all walks of life, the nature and
product profile of village industries have changed substantially. To
cater to the needs of the changing lifestyle of people, the Board has
been promoting organization of village industries on modern lines.

The Board stands out for its remarkable performance among all
agencies which have implemented the Prime Minister’s Employment
Generation Programme (PMEGP) in the State. Through sensitization
and awareness campaigns, it has taken the PMEGP to the doorstep
of the masses. Its performance was lauded by the Rangarajan
Committee appointed by the Central Government in 2010 to
formulate a jobs plan for Jammu & Kashmir. The committee also
recommended enhancement of budgetary allocation for the State
under the PMEGP.

As a result, village industries now also include production of
assembled computers, repairing of mobile phones and computers,
production of energy- saving bulbs and gadgets, manufacture of
herbal medicines, processing and packing of dry fruits and cereals,
sheet metal/steel fabrication units, bakery units, vehicle body building
units, automobile service stations, diagnostic laboratories, readymade
garment units, printing press, beekeeping, extraction and bottling of
honey, milk product units, etc.

The Board has established Rural Industrial Consultancy Services
(RICS) cells at the divisional level for providing hand holding support
to aspiring village industries entrepreneurs. RICS cells prepare
project reports and provide consultancy to these entrepreneurs.
The latest data on the PMEGP shows that the Board has achieved
more than double the target set for 2016-17. Against the target of
324 units involving financial assistance (margin money) of Rs 647.33
lakhs and envisaging employment opportunities for 2,592 persons
for 2016-17 under the PMEGP, financial assistance of Rs 1,407.39
lakhs was released to 870 unit holders, which created employment
opportunities for 5,231 persons.

• Funds have been provided at subsidized interest rates to Board-aided institutions under the Interest Subsidy Eligibility Certificate (ISEC) scheme.
• Of all implementing agencies in Jammu & Kashmir, the J&K KVIB has contributed a lion’s share in implementation of the Prime Minister’s
Employment Generation Programme for many years.
• Under the PMEGP, financial assistance (margin money) of Rs 1407.39 lakh was released to 870 unit holders in 2016-17, which created employment
opportunities for 5,231 people.
• The J&K KVIB was conferred the Best KVI Board Non NE Zone National Award-2011 for excellence in the field of Khadi & village industries during the
year 2010-11.
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PMEGP target for 2017-18 enhanced by 250%
Continuing its remarkable performance under PMEGP, the Board achieved its initial allocated
targets for the entire financial year 2017-18 by September 2017 itself, thus making the
Ministry of MSME (GoI) to substantially revise the targets for the year. The targets for the State
under PMEGP were enhanced from 1,650 units involving margin money of Rs 3272.84 lakhs
envisaging employment opportunities for 13,200 persons by 250% to 4,125 units involving the
margin money of Rs 8,182.10 lakhs, envisaging employment opportunities for 33,000 persons.
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Performance under the PMEGP
2012-13 to 2016-17
Year

No. of Cases
Sanctioned

Margin money
provided

Employment
generated

(Rs in lakhs)

(No. of people)

2012-13

738

1,251.23

5,063

2013-14

1,173

1,875.72

7,621

2014-15

949

1,588.60

6,733

2015-16

950

1,640.83

5,248

2016-17

870

1,407.39

5,231

2017-18*

2,396

4,230.56

14,176

(*Progress as on 19-10-2018)

State Government has designated J&K KBIB as nodal agency
for implementation of employment generation programme
for unemployed youth of the state & earmarked an amount
of Rs 50 crores for the said schemes for the year 2018-19.
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K. K. Industries at Bari Brahmana in district Samba manufactures cooler and geysers.

Parkash Cotton Industries manufactures clinical cotton in district Samba.

Chauhan Vehicle body building unit at Patli Morh in district Samba.
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Good Luck Sports at Halmulah in district Anantnag manufactures cricket bats.
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Mir Hallow Blocks at Vessu, Anantnag, manufactures cement hollow blocks.

Bhat Traders is a hand-cart and agri-implements manufacturing unit in Pulwama.

J. K. Tractors at Delina in district Baramulla manufactures tractor trolleys

An automobile workshop unit in district Baramulla.

85

Multi-spindle charkha production centre -Srinagar

SFURTI focus on skill upgradation through clusters
The Board, being the nodal agency for the Scheme of Funds for Regeneration
of Traditional Industries Funding Programme (SFURTI) in Jammu & Kashmir,
intends to introduce new and innovative techniques in traditional village
industries so that they can produce customer-savvy products. The move shall
ensure sustainable development of traditional industries in the State.
E-CHARKHA

Under the SFURTI programme, the Board proposes to establish clusters for
weavers and artisans. The primary objective of the cluster approach is to
enable weavers and artisans to enhance their skill-set by improving their
techniques through capacity building and training.
So far, the Board has submitted 11 cluster proposals to the Ministry of MSME
(Government of India) for sanction of funds. Three of these proposals
have been approved by the Ministry of MSME. The remaining eight cluster
proposals are being considered by the Ministry.
The Board plans to provide skill upgradation training and conduct design
and technical development workshops for weavers and artisans so that they
can develop new products as per the fast- changing demand of the market.
The Board has also proposed the establishment of Common Facility Centres
where washing, dyeing and other allied works will be undertaken.

Traditional charkha

To promote use of new innovative equipments in the Khadi
sector, the Board has introduced e-charkhas and eight-spindle
charkhas, which are artisan-friendly and enhance the artisans
productivity. Two production centres comprising 25 eightspindle charkhas were established in 2016, one each at Srinagar
and Jammu. These charkhas were distributed free of cost.

Clusters approved by the Ministry of MSME (GoI)
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Cluster name

Location

Project cost (Rs in lakhs)

Martand Chain Stitch & Crewel Embroidery Cluster

Ranipora, Anantnag

450.00

Sukhnag Sozni Embroidery Cluster

Radbaugh, Budgam

445.00

Kaushur Maunch Beekeeping Development Cluster

Srinagar

299.80
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Ambitious beekeeping project

Marketing support

The Board has prepared an ambitious project to revive the beekeeping industry in the State.
The project envisages increasing honey production by 300% during the next three years by
adopting 80 honey villages in the State. Under the project, 2,000 apiaries will be added in honey
villages and each apiary will comprise at least 50 colonies. The project has been forwarded to
the Ministry of Micro, Small and Medium Enterprises (MSME) for sanction.

The Board extends the marketing help to
the KVI units in coordination with the Khadi
and Village Industries Commission by
organizing National, State and district-level
exhibitions. It also nominates artisans, unitholders and khadi institutions to participate
in International and National exhibitions/trade
fairs so as to help them market their products.
A financial incentive (rebate) of 5% on the
product sale price is also provided to khadi
institutions by the Board every year for the
prescribed rebate period of 58 days—from
October 2 to March 31, coinciding with
Gandhi Jayanti.
During 2016-17, the Board organized a
National-level khadi exhibition at the Kashmir
Haat Srinagar in which registered Khadi
Institutions and REGP/ PMEGP unit-holders
participated. Sales worth Rs 200 lakhs were
recorded at the exhibition.

Processed fruits and vegetables products
manufactured by Healthy Foods, Sopore
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Uncapping of honey
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Textiles
Directorate of Handicrafts

Directorate of Handloom Development

Handloom Development Corporation

www.jkhandicrafts.com
e-mail dir.handicraft@jk.gov.in,
dirhandicraft@yahoo.co.in
Phone: 0194-2472065, 0191-2475536

www.jkhandloomdepartment.org
e-mail: director@jkhandloomdepartment.org
Phone: 0191-2477665, 0191-2477122

www.poshish.in
e-mail: mdjkhdc@gmail.com
Phone: 0191-2477803, 0191-2477818
Fax: 0194-2312299

Handicrafts of the State of Jammu and Kashmir, especially textile based-Carpets, Shawls, Embroideries are acknowledged globally for
their finesse, elegance, elaborate techniques and intricate workmanship. Handicrafts is the second largest employment generating sector
in the State with over 3.5 lakh artisan families associated with around 20 major practicing crafts. Besides, a large number of people such
as traders, designers, dyers etc. are also indirectly benefited from the Handicrafts Sector .The total production value of various handicraft
products in the state is to the tune of around 2,200 crores annually, out of which over 50% is consumed within the country.
Similarly the Handloom sector has a unique place in the socio-economic structure of J&K. The sector provides direct and indirect
employment to more than 50,000 weavers and ancillary workers in the State, mostly belonging to SC/ST, backward and economically
weaker sections of the society. The State is famous for the weaving of specialized fabrics like Pashmina, Kani and Raffle Shawl, Blankets,
Lois, Cotton and Linen fabrics. The State has 2,600 cooperative societies of Handicraft artisans and 513 societies of Handloom weavers.
The Jammu and Kashmir Industries Ltd. which was a pioneer in production of fine quality silk and was famous throughout the world is
being revived so as to re-achieve its past glory in National and International markets. The Government Silk Factory at Raj Bagh is being
modernized so as to increase the silk production. Similarly to enhance the production of silk, a silk weaving factory is being set up at
Jammu and silk filatures units are being revived, established at Srinagar and Jammu.
Further the Government Woollen Mills, Bemina, the Government Joinery Mills Pampore and Bari Brahmana are also being upgraded
to meet the present day demands from various sectors. The government has undertaken the modernization/upgradation of Woollen
Spinning Plant (Shoddy) at Solina, Srinagar and Spinning Mills, Nowshera for revival of the textiles sector.
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Handicrafts (S&E) Corporation

Jammu & Kashmir Industries Limited

www.jkhsec.com
e-mail: jkhckgae@hotmail.com,
md-jkhckgaesgr@gov.in
Phone: 0194-2479825, 2486927
Fax: 0194-2452376, 0191-2477694,
0191-2475705

www.jnkil.com
e-mail: jkindustries01963@gmail.com
Phone: 0194-2476869, 2457357, 0191-2572876
Fax: 0194-2475509, 0191-2570259

Similarly for the development of Pashmina sector, Pashmina promotion Programme has been initiated. The project aims to increase production
of raw Pashmina Wool in traditional areas and expand it to the non traditional areas. Intervention in the stages of value addition, market
support and brand promotion will also be effected. The Handloom production units at Solina and Samba are made fully functional. The revival
of the Carpet sector is being taken up at a large scale through soft and hard interventions led by a cluster driven approach. Strengthening of
Handicraft and Handloom Corporations has been initiated to provide marketing support to the artisans and weavers of the State.
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Directorate of Handicrafts
Jammu and Kashmir is known all over the world for its fine handicrafts. Due to their exquisite refinement, aesthetic elegance and diversity,
these handicrafts are in great demand in foreign lands. They bring considerable amount of foreign exchange every year. The most popular
J&K handicrafts products are Pashmina shawls (Kani and hand embroidered), Silken Carpets, Papier Mache, Wood Carvings, Crewel draperies,
Chain Stitch rugs, Khatamband, Basohli paintings, Clay Moulding of Ladakh, Staple embroidery, Willow wicker products, Phoolkari etc.
Spread across the length and breadth of the State, the handicraft sector is an integral part of the socio- economic fabric of Jammu and
Kashmir. This environment-friendly and less capital intensive sector employs a sizeable part of the State’s population, particularly women and
members of the weaker sections of society for whom this sector serves as a means of economic empowerment. In Jammu and Kashmir, 3.50
lakh artisans are directly associated with the handicraft. The Directorate of Handicrafts serves as the custodian of the interests of 3.50 lakh
artisans of the State. It facilitates training of artisans for preservation of traditional craft skills. Artisans are provided improved tools so that
they can put their skills to good use and earn a good living. The Directorate works for strengthening the cooperative culture among artisans
and facilitates credit availability for them to start their ventures. Further, market avenues are provided to artisans by organizing exhibitions/
craft bazaars/export trade fairs within and outside the State.
Another notable function of the Directorate is providing registration-cum-membership certificate (RCMC) to exporters for facilitating
handicraft goods export and claiming reward points under the Merchandise Exports from India Scheme (MEIS) from the Ministry of
Commerce, Government of India.
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Major handicrafts
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Sozni embroidery
Silver ware
Crewel embroidery
Papier Mache
Ari staple embroidery
Khatamband
Chain Stitch
Calico printing
Zari embroidery
Leather embroidery
Tilla embroidery
Paper Pulp/Sakhta
Chamba embroidery
Willow wicker
Tapestry
Wheat straw

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Phoolkari
Namdah
Carpet weaving
Gabba making
Kani Shawl
Chickri wood
Pashmina weaving
Basohli painting
Wood carving
Thanka painting
Bamboo work
Meenakari
Lathe-cum-lacquer
Toy & doll
Copperware
Clay Moulding
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Training of artisans
In an attempt to widen the artisan base, the Directorate of Handicrafts runs training programmes for imparting craft skills to young people in 32
identified crafts of the State through 553 Training Centres. These centres, spread across the State, are open to all unskilled, unemployed persons
above the age of 14 years. Each trainee is given a monthly stipend of Rs 500 in elementary training courses. After completion of their elementary
training, the trainees learn higher skills at Advance Training Centres where they are given Rs 700 as a monthly stipend. Annually, around 8,000
persons are trained in the various crafts.
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Artisans working at Advance Training Centres
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Cluster Development

Quality Control and Certification

In order to develop the artisans and the handicraft
sector, which mostly works as an unorganized
entity, the Directorate follows the cluster approach.
District-level clusters, formed in identified craft
concentration pockets, aim at bringing organizations
into handicraft production. These clusters facilitate
handicraft development by providing services like
common facility centres, raw material banks and
marketing hubs to enhance the outreach of artisans
and thus reduce their marketing costs. Utilizing these
facilities, artisans upgrade their skills, produce as per
requirements of modern customers and showcase
their creations at large marketing platforms.

In order to ensure quality control and genuineness of handicraft
products, the Directorate has established a quality control and
certification division. In an effort towards ensuring quality control and
certification seven crafts namely Kani shawl, Kashmiri Pashmina, Papier
Mache, Wood Carving, Sozni embroidery, Khatamband and Kashmiri
carpet have been granted GI certification under the Geographical
Indications Act of 1998 of the Government of India. GI certification gives
these products an authenticated identity and differentiates them from
cheap imitations or machine-made look-alikes in the National and
International markets. It also protects the interest of artisans as they
get better earnings for their handmade products.

Focus activities
Establishment of the International Trade Centre (ITC) at Pampore
Establishment of Common Facility Centres for the crewel/chain stitch
craft at Noorbagh; for Papier Mache at Zadibal; and for Willow Wicker
craft at Ganderbal
Construction of mini urban haats/wayside shopping facilities en route
to tourist destinations
Brand promotion of all exports-oriented handicraft products, especially
Pashmina products
Mandatory labelling of handmade craft products with GI certification
Establishment of Kashmir Haat-II at Pampore

The Directorate aims to create National and International awareness
through a promotional campaign about the GI certification.

Modern Carpet Looms
Replacement of traditional carpet looms with
modern carpet looms is in progress. So far, 8,000
modern carpet looms have been distributed free
of cost to carpet weavers. These looms have
increased the productivity of the artisans by being
ergonomically better than the traditional looms.

Artisan Database
The Directorate is creating a database of the entire
artisan population of the J&K State under the World
Bank aided project. The database is expected
to bring focus on the issues and interventions
required to improve the socio-economic conditions
of the artisans.
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Working on modern carpet looms
GI labelling
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Walnut wood carving, Kashmir

Carpet weaving, Ladakh
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Basoli painting, Ladakh
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Thanka painting, Ladakh
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Copper ware, Kashmir
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Sozni Embroidery, Kashmir
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Clay moulding, Ladakh

Willow wicker, Kashmir
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Tilla Embroidery, Kashmir
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Calico printing, Jammu
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Bamboo craft, Jammu
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Phoolkari embroidery, Jammu
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Artisans Credit Card

Marketing Support

The objective of the Artisans Credit Card Scheme is to provide financial
hand holding to artisans on soft terms. Under this scheme, an incentive
of 10% interest subvention is made available on the loan ceiling of Rs
one lakh per artisan for a period of 5 years. In the State, about 44,414
artisans have benefited from the scheme till December 2017.

Expos are organized regularly to enable artisans and small-scale
handicraft manufacturers to showcase their products and generate
a market for them. The Directorate of Handicrafts also participates
in the Annual India International Trade Fair, held in Delhi’s Pragati
Maidan, to provide the desired exposure to the rich heritage and
innovations in J&K crafts.

Handicraft Cooperative Societies
As a follow up of the training programmes, artisans are encouraged
to become part of the cooperative movements so that they can join
hands and take initiatives for their progress. So far 3,270 Handicraft
Cooperative Societies have been formed ending March 2017 engaging
over 32,770 artisans in the State.
Handicraft Cooperative Societies are provided a Managerial subsidy
of Rs 19,104 to start their venture over a period of 3 years on tapering
basis. The Directorate has formed the Apex Marketing Federation
with the sole purpose of providing marketing facilities to Handicraft
Cooperative Societies. At present, 713 societies are registered with the
Federation which organizes Craft Bazaars in major cities of India to
help artisans find markets for their products.
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The Directorate regularly organizes seminars, conferences and
exhibitions to bring J&K crafts within the easy reach of the target
consumers.

Awards for Master Craftsmen
In an attempt to encourage artisans associated with arts and crafts
and to attract the younger generation towards craft activity, master
craftsmen are felicitated for their contribution in the development of
J&K crafts.
Under the State’s Artisan Award Scheme, three outstanding artisans
are annually chosen in ten craft categories which are identified for
this scheme. The chosen artisans are awarded a citation along with
a prize money of Rs 50,000, Rs 30,000 and Rs 20,000 for first, second
and third prize in respective categories.
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Gowhara Jan
Earning Rs 30,000 per month from her Chain Stitch unit, Gowhara is a happy woman today. At one time her earnings were meagre as she was
working through middlemen who paid low rates for her work. Mrs Gowhara learnt the Chain Stitch embroidery at her parental home in Awantipora
town of district Pulwama. In 2002 after her marriage, she became a resident of Bijbehara in district Anantnag. At her husband’s home, she started
earning her living by threading Pashmina wool on a spinning wheel. Her earnings were meagre and she shifted to the Chain Stitch embroidery.
However, as the work was provided by the middlemen her earnings remained limited. In 2012, she registered herself as an artisan with the
Handicraft department by clearing the practical test in the Chain Stitch embroidery.
Under the Artisan Credit Card Scheme, she was provided with a loan of Rs 95,000 with which she was able to start her own Chain Stitch unit.
Soon, Mrs Gowhara started encouraging unemployed girls and women to take interest in the Chain Stitch embroidery. Today, her unit employs ten
female workers who are given a monthly remuneration of Rs 4,000 each, which they happily accept as the fruit for their work.
Pinjrakari, Kashmir
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Mohd Maqbool Malik

Mohd Maqbool Malik

The family of Mohd Maqbool Malik, resident of
Gund Hakoora, Tehsil Dooru, earn their living
by doing Chain Stitch and Crewel embroidery.
Maqbool was initiated into this craft by his
father and later worked under the guidance of
experienced and skilled craft instructor Nissar
Ahmad Tantray. After mastering the Chain Stitch
and Crewel embroidery, Maqbool registered as
an artisan with the Handicrafts Department.
Maqbool’s daughter was also inspired by his
expertise as a craftsperson. Following her
father’s footsteps, she became an expert
in Chain Stitch and Crewel embroidery and
also registered herself as an artisan with the
Handicrafts Department. In order to expand
their work, they approached the District
Handicrafts Office in Anantnag for a loan under
the Artisan Credit Card scheme. The Handicrafts
Department granted the loan to his daughter
which she utilized for buying raw materialDaooti Cloth, Woollen yarn and Silk yarn. The
family started making finished goods in Crewel
embroidery such as Crewel feeta, Chain Stitch
rugs, bed covers, cushions, etc.
Today, the family is happy with the earnings
they get by putting their embroidery skills to
effective use.
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Manzoor Ahmad Mir

Manzoor Ahmad Mir
Manzoor Ahmad Mir, a resident of Irkumoo Kokernag, developed an
interest in the Zari embroidery after his marriage with Nigeena who was
a skilled hand in the craft. He learnt and mastered Zari embroidery with
Nigeena’s help and started his own embroidery unit in Jammu in 1990.
But to Manzoor’s utter disappointment, the unit did not succeed. Soon
after this the door-to-door artisan registration scheme and the Artisan
Credit Card scheme, started by the Handicrafts Department, proved a
blessing for Manzoor.The Handicrafts Department officials in district
Anantnag registered Manzoor as an artisan after taking his practical

test in Zari embroidery in 2012. Thereafter, he succeeded in securing
Rs 95,000 as loan under the Artisan Credit Card scheme. Today,
Manzoor runs his Zari embroidery unit with nine skilled workers who
are happy with their work and earnings at the unit. Besides, 20 workers
procure Raffal shawls, Semi-Pashmina and Pherans for doing Zari
embroidery work on them. Manzoor himself earns Rs 20,000 per month
and is repaying the loan installments regularly. He is able to meet his
family’s needs and taking good care of his children’s education.
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Abdul Rehman War

Abdul Rehman War
Abdul Rehman War, a resident of Jinab Sahab
Anchar, Soura is an established name in carpet
making in district Srinagar. Hailing from a family
belonging to the economically and educationally
challenged sections of the society, Abdul once
used to work as an artisan-worker in karkhanas.
However, he mastered the craft of carpet making
and set the goal of establishing his own unit. He
took the first step in this direction by registering
himself as an artisan with the Handicrafts
Department in the year 2010.
In a bid to overcome the financial hurdle, Abdul
applied for a loan under the Artisan Credit Card
scheme. He was sanctioned a loan of Rs 90,000
which was a huge amount for him considering
the modest financial status of his family. Using
the loan amount judiciously, Abdul purchased
raw material for carpet making. After starting his
carpet unit, he has made some unique carpets.
One of his masterpieces has the words
“Ayat-al-Kursi” written on it.
Today, Abdul provides livelihood to four artisans.
His average annual turnover amounts to Rs 1,25,000
and his monthly income amounts to Rs 10,000.
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Bakir Ali Bhat
Bakir Ali Bhat, a resident of Shalbagh Zadibal, started learning the
craft of shawl embroidery at a tender age in household karkhanas. He
had a spark for creativity which reflected in his work. After mastering
the craft of shawl embroidery, he longed for setting up his own
venture. As a first step to realize his dream, he registered himself as
an artisan with the Department of Handicrafts in 1998. However, it
was the launch of the Artisan Credit Card Scheme which helped him
realize his dream. In 2012, he applied for financial assistance under
this scheme and was sanctioned a loan of Rs 90,000.

There was no turning back for Bakir Ali after the loan was sanctioned.
With the loan amount he was able to establish his own Shawl embroidery
unit and started marketing his products outside the State. The return on
sales were comparatively higher than selling through a middleman which
he was doing previously. This prompted Bakir Ali to establish his full
-fledged karkhana where today eleven artisans are working with him. His
annual turnover is Rs 4,60,000 and his monthly income averages
Rs 20,000. Bakir Ali is a State awardee. He is content with the way things
have turned out. He desires to achieve more milestones and in the
process put more artisans on the path of progress.

Bakir Ali Bhat
120

121

Directorate of Handloom Development

Kashmir Pashmina goats
popularly known as Changra

The handloom sector is closely woven with the cultural and economic fabric of Jammu & Kashmir. The centuries-old tradition
of weaving by hand is a rich and vibrant aspect of the cultural heritage of the State. Today, the preservation of this heritage is
linked with the growth of the handloom sector.
The level of artistry and intricacy achieved in handloom fabrics in Jammu & Kashmir is unparalleled. The State is famous for
producing unique handloom products like Pashmina shawls in the Kashmir valley and Basohli region of Jammu; Silk Sarees,
Raffal and intricate Kani shawls in Srinagar and central Kashmir; Kishtwari blankets, lois and Chashme Bul Bul blankets in the
State’s hilly areas; cotton check bed sheets and long cloth in the Jammu and Kathua districts. Block printed bed sheets and
Masnads of Samba are also very famous. Tweed woven in the Pulwama district is known for its excellent quality. Kashmiri
Pashmina and Kani shawls, which are known for their unique designs, product processes and motifs, have been awarded GI
certification, establishing their association with Kashmir.

Paradigm shift
In the handloom sector, a paradigm shift has taken place with its products moving from the commoner to the elite. This has
been made possible through handloom infrastructure development, design innovation, technology intervention and creation
of efficient marketing channels for Jammu & Kashmir weavers by the Directorate of Handloom Development. Human resource
development is undertaken through creation of self-employment opportunities by imparting skill trainings and providing soft
loans to weavers and their cooperatives. These initiatives have made a positive impact on the socio-economic status of the
members of the weaker sections of society, who directly or indirectly depend on the handloom sector for their livelihood.
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Significant handloom statistics of
Jammu & Kashmir
In Jammu & Kashmir, 50,000 weavers earn their livelihood
from the handloom sector. Over 12,000 weavers are employed
in the organized sector.
There are 523 weavers’ cooperative societies with 12,324
members in the State.
The cooperative sector specializes in weaving of Pashmina,
silk, cotton and Raffal. It produced 13.9 m/mtrs of fabric worth
Rs 315.78 crores in the financial year 2016-17.
Weavers’ cooperative societies are provided a loan nine times of
their paid-up capital to meet their working capital requirements.
Under the Mudra Scheme, 501 weavers were sanctioned loans
amounting to Rs 538.72 lakhs in the financial year 2016-17.
Assistance for modernization or renovation of looms in the
shape of loan and subsidy in the ratio of 50:50 is also provided
to weavers’ societies.
Between 2014-15 and 2016-17 the Directorate of Handloom
Development reimbursed Rs 151.42 lakh to weavers’
cooperatives to offset the 10% rebate provided on handloom
products at trade fairs/expos.
Handloom Clusters are set up at the block level, having a
concentration of at least 200 weavers.

Cooperative societies –
Backbone of the handloom sector
Weavers are encouraged to form self-help groups and cooperative
societies to draw on their collective strength, corporatize their
working, avoid exploitation by middlemen and become financially selfsustainable. The focus is on formation of new cooperative societies
especially by newly-trained weavers. Today, the handloom sector has
523 cooperative societies with 12,324 members.
Availability of working capital at a concessional interest rate, regular
work and wages and marketing opportunities are some of the notable
benefits that accrue to weavers when they form a cooperative society.

Cooperative societies are a boon for those weavers who live in the
remote corners of the State and are unable to market their products
individually. By becoming part of a cooperative society, they get an
opportunity to participate in handloom expos/trade fairs across the
country and market their products successfully.
The Directorate of Handloom Development sponsors cooperative
societies to take part in handloom expos/trade fairs, where these
societies sell most of their products. The Directorate reimburses 10%
rebate provided by these societies to customers buying handloom
products at trade fairs/expos.

In order to meet the working capital requirements of weaver
cooperative societies, they are provided share capital loan. The
maximum loan can be nine times of the paid-up capital of a society.
The loan recovery in ten easy installments reduces the debt burden of
the society and enables it to generate resources for self sustainability.
A loan for loom modernization or renovation at 9.25% interest is also
provided to cooperative societies.
The loan cases of weavers are being sponsored by various financial
institutions under the Micro Credit Financing Scheme and Prime
Minister’s Mudra Scheme. In the year 2016-17, 501 weavers were
sanctioned loans amounting to Rs 538.72 lakhs under the Prime
Minister’s Mudra Scheme.
Weavers working at the Billawar Cluster

Modern Ergonomically designed
Charkha for Pashmina Spinning
124

125

Handloom Clusters

Design Development

Apart from cooperatives, Handloom Clusters and Common Facility Centres (CFCs)
also contribute to creating an environment which helps in the upliftment of
weavers and aims at accelerating the growth of the handloom sector. The cluster
development approach focuses on formation of weavers’ groups as a visible entity
so that the groups become self-sustainable. At a Handloom Cluster, the weaver gets
the infrastructure for skill and technology upgradation, finance and raw materials at
concessional rates and marketing linkages.

The Directorate is focusing on development of a
range of handloom products which are acceptable
to targeted market and buyers. To develop such
products, all Handloom Clusters in the State have
been provided a designer-cum-marketing executive.

Marketing Support
Handloom Clusters are set up at the block level, having a concentration of at least 200
weavers. For establishing a Block Level Cluster (BLC), preference is given to the blocks
having concentration of Scheduled Caste weavers. The block’s contiguity with other
clusters, backwardness of the block is based on the classification of the Ministry of
Rural Development, tourist potential, etc.

The designer working with the Cluster is
responsible for developing new product ranges for
yardage fabrics, sarees, shawls, stoles, shirting and
furnishings as per fashion and trends and demand
of National and International markets

At present 8 BLCs have been sanctioned in Jammu and Kashmir by the Ministry of
Textiles, Government of India, under the National Handloom Development Programme
(NHDP). These BLCs are under various stages of implementation and facilities creation.

The Directorate has been holding buyer-seller
meets to showcase the latest designs and
product range made by handloom weavers in
various Clusters. In September, 2017, experts from
renowned export house Khadder visited Basohli
and interacted with the weavers of the area
regarding their product range and designs. In the
Tengpora Cluster (Srinagar), new designs have been
developed, which weavers etched on traditional
Pashmina products with good results. Similarly in
the Safakadal Cluster (Srinagar), a wool and silk
blend tweed has been developed.

A Pashmina loom
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Designer interacting with women’s self help group
127

Handloom development schemes

Achievements

For boosting the growth of the handloom sector, the National Handloom Development
Programme (NHDP) is being implemented in the State. The main components of the NHDP are
concessional credit, handloom marketing assistance and Block Level Clusters (BLCs). Under
the NHDP, weavers have benefitted from upgradation of looms, skill enhancing training, loan
availability at concessional rates and product marketing in exhibitions, fairs and craft melas.
The Comprehensive Cluster Development Scheme (CHDS) earlier focused on creation of
Clusters but has now been subsumed as a component in the NHDP.
The Hathkargha Samvardhan Sahayta Scheme (HSSS) is connected with BLCs sanctioned
under the NHDP. Funds for technological upgradation of looms and accessories are being
provided to a BLC under this scheme.

At least fifteen Self Help Groups (SHGs) in
each cluster covering all cluster members
have been formed keeping in view their
geographical proximity and the group
cohesiveness. All financial assistance under
the scheme shall be routed to the weaver
through the SHG to which he/she belongs.
A consortium of 22 members has been
organized and registered as The Viraasat
Handloom Cluster Cooperative Ltd under the
J&K Self-reliant Cooperatives Act, 1999. The
responsibilities assigned to the consortium
have been outlined specifically for the
smooth transfer of the charge of the cluster
to it after the project period is over.
M/s Sidhast, New Delhi placed an order for
purchase of the linen material being woven
by the members of the Viraasat Handloom
Cluster, Samba, at a buyer-seller meet
organized by the Directorate as part of the
National Expo sponsored by the Ministry of
Textiles, Government of India.
Managerial training for 50 cluster members
was organized at the cluster headquarters
with the help of the J&K Entrepreneurship
Development Institute.
Construction of the Common Facility Centre
(CFC) by the R&B department, Samba,
completed.
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Pashmina spinning on traditional Charkha

Common Facility Centres
Each Block Level Cluster is to be associated with a Common Facility Centre. Each CFC will be equipped with an administrative office, Internet
facility, facilitation room, storage room, small dyeing unit, warping section, training centre and yarn godown. CFCs will also have a workshed
equipped with modern looms and accessories. These centres will enable weavers to access all pre and post weaving activities under one roof. At
present two CFCs are functional and they enable weavers of the associated BLC to produce good quality cotton, linen, woollen fabrics and home
furnishings. These CFCs were set up as components of earlier cluster projects (now finished). They are to be handed over to the consortium of
weavers and cooperative societies and will be managed by them, with the Directorate having only a monitoring role.
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Technology upgradation

Skill development

The Directorate of Handloom
Development is primarily responsible
for bringing weavers under technology
upgradation through the Hathkargha
Samvardhan Sahayta Scheme of the
Ministry of Textiles, Government of
India. Under this scheme, weavers
are provided modern looms along
with accessories and solar lights
for work sheds. Old pit-looms of
weavers are being replaced with
frame-looms. Similarly, for Pashmina
weaving, shuttle looms are being
converted into fly shuttle looms. This
technology upgrade has increased the
productivity and efficiency of weavers
and reduced the physical strain
caused by the weaving work.

There is a concerted effort by the Directorate to impart skill training to weavers under different schemes. At 89 Handloom Weaving Training
Centres, run by the Directorate and 20 centres run by the Ladakh Hill Development Council Leh and Kargil, handloom weaving is taught to
unskilled persons. Each trainee is given a monthly stipend of Rs 500. Higher skills at Advance Training Centres are also taught where they get
Rs 700 as monthly stipend. After training, they take up employment by joining master weavers or handloom units. They are also encouraged
to set up their own self-help groups or cooperatives where they are provided help in procuring handlooms and allied equipment. Every year
training is imparted to 1,350 persons.
At the Weavers’ Service Centre in Srinagar, a master weaver or a master trainer provides training to weavers. For this training, weavers are
shortlisted as part of the Block Level Handloom Cluster Development Scheme. These weavers get a daily stipend of Rs 210 during their
training. The Directorate is also running a number of readymade garment training centres. The trainees who have passed out of these centres
are provided subsidized loan for purchase of sewing machines. Loan cases of these trainees are sponsored to various financial institutions
by the Directorate under the Micro Credit Plan Scheme in various financial institutions. Those getting loans from financial institutions are
provided 10% per cent subsidy for interest payment.

Future plans
Bringing more weavers under the Pradhan Mantri Weavers’ Mudra
Yojana to liberate them from debt burden and distress sale.
Consolidating and strengthening the existing Handloom Clusters
through design interventions.

For design innovation, BLCs provide
the facility for Computer Aided Textile
Design (CATD) which helps visualize
and create new designs and convert
them for transfer on the loom.

Ensuring that the self-help groups formed in Consortiums of Clusters
function in a robust manner.
Bringing the handloom weavers of far-flung and backward areas under
the ambit of the NHDP and HSS schemes
Providing greater marketing avenues to handloom weavers by organizing
greater number of handloom expos within the State at tourist places.

Weaver working on a fly shuttle loom
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Marketing success of
Padder weavers
Padder is a far-flung area of district
Kishtwar. Weavers of Padder have
formed the New Style Handloom
Industrial Cooperative Society,
Hangoo, Machail. Taking advantage
of the marketing opportunities
provided by the Directorate, the
Padder weavers have participated
through their cooperative society
in the handloom expos within and
outside the State over the last
two years. Three of their notable
participations were at Gandhi
Nagar, Jammu; Pragati Maidan,
New Delhi; and Dilli Haat, New
Delhi. At these expos, the Padder
weavers generated sales worth
Rs 10 lakhs.

New Kani shawl designs developed at the Azan Kani Shawl Pashmina & Raffal Handloom Cooperative
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Block cluster brings Hukum Singh back to weaving
The eyes of Naseeb Raj, a sixty-year-old weaver, gleam with nostalgia
when you ask him about his centuries-old tradition of handloom
weaving. Long tiring years of the idle loom that he still proudly owns
have not diminished his love for the skill of weaving although it has
stopped getting money for him. He is thrilled to know about the
Comprehensive Handloom Development Scheme (CHDS) and how it
can again revive handloom weaving and enrich the lives of weavers
like him in village Panjar of the Moungri block in the Udhampur district.
A similar story is being written in a remote village of the Lohai Malhar
block of district Kathua, Jammu, where 42-year-old Hukum Singh
is working relentlessly in his dark room to create a masterpiece of
woollen tweed on his handloom. His hands move fast to adjust the
beams of the loom, a modern fly shuttle model painted in a bright blue
shade, in anticipation of a handsome return for his day’s toil.
Not long back, Hukum Singh worked as a daily labourer. He had left
handloom weaving and moved to the Bari Brahmna industrial estate
to work in a factory. His father and before him his grandfather wove
woollen blankets for a living. But modernization and urbanization
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brought cheap mill-made soft blankets to even far-off places like
the village of Hukum Singh and there were no takers for the coarse
woollen blankets made on handloom.
However, things took a turn for the better when the Handloom
Department started conducting a baseline survey of weavers
with the assistance of the local handloom cooperative stationed
in Dadwara Billawer under the CHDS. From then on began Hukum
Singh’s return journey to his roots and to his forefather’s tradition of
handloom weaving.
Today, Hukum Singh is one of the 200 weavers covered by the Block
Level Handloom Cluster established in the Lohai Malhar block.
Sanctioned at a total cost of Rs 1.41 crore, the cluster came up in this
block under the CHDS. The area remains snowbound for six months
when people are restricted to their homes where they have very little
to do. The idea was to train the traditional weavers in the region into
making products that are in sync with the latest market needs and
provide livelihood to the weavers working from their homes thereby
improving their living standard.
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Abdul’s inspiration leads to
birth of Azan cooperative
Abdul Rashid Dar, a resident of Anchar, Soura,
Srinagar, has been doing an admirable job in
Pashmina Kani weaving. His craftsmanship
in creating intricate patterns and antique
designs has inspired hundreds of weavers,
especially women of the Anchar area, to shift
from carpet weaving to Kani shawl weaving.
Due to his efforts, many women of the area
such as Aarifa, Naima, Ruheela and Tahira
have become designers and are now making
designs for antique Kani Jamawars. They are
also making use of technology like Computer
Aided Textile Design (CATD) for preparing their
patterns and Taleem and colour forecast.

Weaving of Pashmina Kani shawl

Badam Pashmina & Raffal Handloom
Cooperative Society
Late Md Maqbool Sheikh founded the Badam Pashmina & Raffal Handloom
Cooperative Society, Dadi Bagh, Srinagar. The Society was registered by
the Handloom Development Department in 1990. Maqbool carved out a
niche for himself in handloom innovation by creating exquisite designs,
even though he did not have formal design training.
After the passing away of Maqbool, his son Fayaz Ahmed continued the
legacy and created many new designs in Kani and Pashmina besides
developing new techniques in plain Pashmina weaving. In recognition
of his work and creativity and his contribution to the weaving art, Fayaz
Ahmed was honoured with the National Award for Weaving on the occasion
of the first National Handloom Day 2015. He received the Award from Prime
Minister Narendra Modi.

Recognizing the efforts of Abdul Rashid
Dar and his team of women, the Handloom
Development Department brought them
into the cooperative fold and a cooperative
named Azan Kanishawl Pashmina & Raffal
Handloom WIC, Anchar, Soura, Srinagar, was
formed having 20 weavers as its members.
The cooperative will go a long way to
help them use their collective strength to
showcase and commercialize their skill,
craftsmanship and products in other parts
of the country. It will also help them avoid
exploitation by middlemen.
Fayaz Ahmed receiving the Award from Prime Minister Narendra Modi.

National Award Winning Design developed by Badam Pashmina
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J&K State Handloom Development Corporation

Tweed fabric

The Jammu & Kashmir State Handloom Development Corporation was established in 1981 with the
objective of providing technical and financial support to weavers to help them to improve their production
methods, techniques and product marketing.
Since its inception, the Corporation has played a vital role in establishing Common Facility Centres in farflung areas of the State and implementing various developmental and welfare schemes of the Central and
State governments for the economic upliftment of weavers and artisans.
At present, the Corporation gets its products made from the weavers working in the centralized and
decentralized sectors. In the decentralized sector, weavers work from their home. They are provided raw
material (i.e., yarn) at their workplace and they produce material (fabric) and give it to the Corporation. In
the centralized sector, production is carried out by weavers within the project premises under the direct
control of the Corporation. Presently, in Export Oriented Handloom Development Project (EOHDP), Samba
and Solina, Rambagh, centralized production is being carried out.
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Design and Technology support

Design Development

Marketing support

The Corporation strives to ensure that weavers are updated
with product and design innovations and the use of the latest
technology so that they upgrade their skills to produce as per market
requirements. The Corporation plans to associate with fashion
designers to create an innovative range of handloom products.

The Corporation is presently engaged in the manufacture of
innovative and diversified products. Its product range includes fine
tweed, blazers, waist-coats, pherans, fine count Raffal shawls, Royal
Pashmina shawls, Kani shawls, fine cotton and linen items.

The Corporation establishes and maintains showrooms, retail outlets
and trade centres to provide marketing support to individual weavers,
societies, handloom and SSI textile units.
As an extension of its marketing role, the Corporation organizes
as well as participates in exhibitions and trade fairs to showcase
handloom/textile products and spread information regarding the J&K
handloom industry.

For technology upgrade, weavers have been provided modern fly shuttle
looms, which have helped them increase their production capacity.
The coporation also help them in design development and quality
upgradation of their products. These support measures have enabled
the weavers to increase their earnings.

Reviving sick units
The Corporation has reactivated production in Basholi, Budgam and
Samba units. Around 50 employees have been engaged to look after
production in these units. These projects are still in the revival mode.
At the Basholi unit, hand-spun hand-woven Pashmina shawls and
stoles would be produced. At the Budgam unit, Raffal (worsted) shawls
and stoles, Kani Pashmina shawls, traditional pherans and woollen
tweed cloth are expected to be produced. The Samba unit after revival
is expected to produce Dusooti cloth, Mazri cotton cloth, casement
cloth, fine cotton cloth and linen/cotton shirting cloth.

Major Clients
Reid and Taylor, Raymonds, Directorate of Health Government
of Jammu Kashmir, SKIMS-Soura, Srinagar; JVMC-Bemina,
Srinagar; Hospitality & Protocol and Tourism Departments, J&K
Govt; and Indian Railways, Govt. of India.
Range of Phera
Pherans developed in
collaboration w
with NIFT New Delhi
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A Pashmina Kani shawl woven in antique almond design at the
Poshish Kani Shawl Project, Kanihama

Weavers of the Pashmina Kani Shawl Project, Kanihama, weaving a
delicate Pashmina Kani shawl
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Tradition and Innovation at JKHDC

Woollen tweed coat for ladies

Hand-woven tweed coat for gents

Future plans
Purchasing wool locally in Kashmir and processing it to make finished yarn of different
colours and specifications which is currently imported from other States.
Utilizing the finished yarn made from wool for making traditional products like woollen tweeds;
supplying the yarn to weavers at reasonable rates at their door steps and creating a yarn bank.
Establishing a production/sale showroom for Kani shawls at Kanihama, which is enroute
to Gulmarg, a world-renowned holiday destination; through Development Commissioner
Handlooms, Government of India.
Upgrading the Corporation’s showrooms in terms of infrastructure, technology, fabric
designs, finishing techniques, presentation and advertisement to make its brand
competitive with other brands and target high-end customers.

To encourage the traditional handloom sector, JKHDC has
successfully carried forward the programmmes concerning the
weaving of tweed at Solina, Srinagar and the production of cotton
at Samba. At Solina, world-class tweed of new as well as traditionall
designs is being woven. Since the inception of the Corporation,
cess
thousands of weavers have been inspired by the demand and success
cale
of tweed weaving and have subsequently set up their own small-scale
weaving societies to earn their living.
Similarly in Samba, the old tradition of cotton weaving and printing
is being encouraged. A boost to the handloom sector and to the
many workers associated with this sector is envisioned through
the activities of this centre. Association with the centres at Solina
and Samba and involvement in handloom work has provided good
exposure to these weavers, which manifests itself in improved
weaving skills and an increase in their income. Therefore, these
centres are not only contributing towards the economic growth of
the community members, but also through capacity building and skill
developments they are enhancing the quality of employment for the
he
associated weavers.

Reviving and boosting Samba’s block printed handloom cotton sheets with revival projects in
both centralized and decentralized sectors; the revival to boost local employment generation.
Upgrading the test houses at Solina and Samba so that all Corporation products meant for
sale are tested and standardized.
Starting e-commerce to sell the Corporation’s products.
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Woollen tweed coat for ladies
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J&K Handicrafts (S&E) Corporation
The origin of the Jammu and Kashmir (S&E) Corporation lies in the birth of the Kashmir Government Arts
Emporium which was established to provide an umbrella to the traders of the State whose marketing suffered
during the Independence struggle. Under the patronage of the Kashmir Government Arts Emporium, traders were
provided space in the shape of showrooms in various cities of the country to re-organize their selling. However,
with the passage of time, most of the traders started their own business and got separated from the Emporium.
The Government continued its effort of providing market cover to artisans/manufacturers and converted the
Emporium into a government department under the Industries & Commerce Department. Subsequently, with the
emergence of the public sector, this department was entrusted to the Jammu & Kashmir Industries Limited (JKIL)
from which it was withdrawn in 1970 and the Jammu and Kashmir (S&E) Corporation Limited came into existence.
Today, the Corporation manages 19 J&K Government Arts Emporiums across the country in cities such as
New Delhi, Mumbai, Bangalore, Kolkata, Lucknow, Ooty, Jaipur, Chandigarh, Panaji, Jammu, Srinagar and Leh. It
undertakes sale of Handicrafts, Handloom products, products of Khadi & Village Industries and other products
manufactured in Jammu and Kashmir through these showrooms.
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The Corporation deals in a wide range of genuine and exquisite
handicrafts like:
•
•
•
•
•
•
•
•
•
•
•

Hand knotted silk carpets
Kashmir- Pashmina shawls
Raffal & woollen embroidered shawls and stoles
Kani shawls
Crewel running material; upholstery
Walnut wood carving furniture items to decorate homes and offices
Papier Mache items
Ready-to-wear men & ladies embroidered garments
Chain Stitch rugs
Namdha & Gabba rugs
Ethnic copperware

Financial Assistance
From the year 2015-16, the State Government has provided financial
assistance to the Corporation for procurement of trading goods
directly from the artisans.
(Rs in lakhs)

Year

Plan
Assistance

Capex Budget

Grant-in-aid

Total

2015-16

26.00

—

—

26.00

2016-17

—

40.50

200.00

240.00

2017-18

—

85.00

200.00

285.00

Total

26.00

125.50

400.00

551.50
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Location of various Sales Outlets
Name of the Branch
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Contact number

J&K Government Arts Emporium, Zone, A-7 Baba Kharak Singh Marg, New Delhi

011-23364723

J&K Government Arts Emporium, S.P. Mehta Road, Fort, Mumbai

022-22663822

J&K Government Arts Emporium, World Trade Centre, Colaba, Mumbai

022-22153406

J&K Government Arts Emporium, 49, Commercial Street, Bangalore

08025583822

J&K Government Arts Emporium, M.I. Road, Jaipur

0141-2372974

J&K Government Arts Emporium, Sector 17-B, Shop No. 11, Chandigarh.

0172-2704959

J&K Government Arts Emporium, 30 June Road, Panaji, Goa

0832-2424272

J&K Government Arts Emporium, Boat House, Ooty, Tamil Nadu

0423-2444247

J&K Government Arts Emporium, Gariahat Road (South), CIT Complex, Kolkata

033-24237692

J&K Government Arts Emporium, 12, Chowringhee Road, Kolkata

033-22283268

J&K Government Arts Emporium, Hazratganj, Lucknow

0522-2623622

J&K Government Arts Emporium, Bahu Plaza, Rail Head Complex, Jammu

0191-2477693

J&K Government Arts Emporium, Residency Road, Jammu

0191-2542946

J&K Government Arts Emporium, Mata Vaishno Devi, Katra, Udhampur, Jammu

01991-232038

J&K Government Arts Emporium, near bus stand, Leh

01982-250401

J&K Government Arts Emporium, New Airport, Srinagar

0194-2303942

J&K Government Arts Emporium, Lal Chowk, Srinagar

0194-2479703

J&K Government Arts Emporium, Boulevard Road, Srinagar

0194-2501266

J&K Government Arts Emporium, Residency Road, Srinagar

0194-2452783
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E-commerce

Metal work

In order to increase its reach in both National and International
markets the Corporation is starting its e-commerce operation. The
Corporation will launch an e-commerce portal for online sale of its
products. The e-commerce platform is being setup with the project
cost of Rs 4.5 crores funded by the World Bank.

Initiatives and future plans
New product lines
Target the large, growing working class, particularly young
working women and college girls the Corporation will launch a
hand embroidered cotton tops garments range

International reach
In an attempted to target foreign and institutional buyers the
Corporation intends to participate in various trade fairs such as;
Carpet Fair, Hannover, Germany; The Gift Fair, Birmingham (UK);
and The Global Village, Dubai, through India Trade Promotion
Organization (ITPO). The participation is being sponsored by the
Development Commissioner, Handicrafts, Ministry of Textiles,
Government of India.

Customer loyalty programme
In order to retain and reward frequent customers the Corporation
intends to start a loyalty/ reward scheme. Loyal customers will be
regularly apprised about the Corporation’s new products, offers
and other sales activities.
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Flower vase
Hand made CopperTash-t-Nari,
a traditional jug & basin used for
washing hands before & after meals.
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Metal work from Ladakh

Isband Soz is a traditional
container used to burn
Isband seeds. Isband is used
on all special occasions in
Kashmir.

Samovar
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Wood carvings
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Carved wood work of Ladakh
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Shawls
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Namdahs

A collection of shawls on display at Kashmir Government Arts Emporium Dal Gate, Srinagar

Embroidered Namdah of Kashmir
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Embroidery items

160

Crewel and Chainstitch Embroidery

161

Papier Mache
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Carpets

164

165

Jammu & Kashmir Industries Limited
In India, Jammu and Kashmir figures among five major silk producing states. The other four are- Karnataka, Andhra Pradesh,
West Bengal and Tamil Nadu. Though the Sericulture part of the J&K Silk Industry is practised across 20 districts of the State,
Jammu & Kashmir is at the fifth place in terms of silk production in India. The reason is that the State’s silk industry has not
achieved its full potential. The State Government has recognized silk industry as a thrust area for the industry promotion. The
focus is on optimizing the pre and post loom activities of the silk industry in a holistic manner.
State owned J&K Industries Limited, established in 1963, today has four functional units employing 450 persons. These units
fall under the MSME category and produce silk and woollen fabrics and Joinery and furniture items. The units are- Govt. Silk
Factory, Rajbagh, Govt. Bemina Woollen Mills, Govt. Joinery Mills, Pampore and Govt. Joinery Mills, Baribrahamna, Jammu.
At one time, J&K Industries (JKI) was managing 17 units which were closed down due to many factors. One factor was the
immense growth recorded by the private sector in the post-liberalization era which resulted in the dilution of the role of Public
Sector Undertakings across the country. With the support from State Government and World Bank an aggressive modernization
project has been taken up for its functional units. In addition, four units-Kashmir Filatures, Jammu Filatures, Spinning Plants at
Solina and Nowshera are being revived /re-commissioned and a new Silk Factory at Bari Brahamna, Jammu is being set up.

Silkworm with cocoon
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Govt. Silk Factory, Rajbagh

Govt Silk Factory, Jammu

Govt. Silk Factory, Rajbagh, Srinagar, was set up in 1937 and became
functional in 1942. The products of this factory had a huge demand
throughout the British Empire. However its silk fabric production
declined over the years. The unit production capacity was severely
affected by the September 2014 floods, in which its infrastructure was
damaged extensively.

A Silk factory at Jammu to benefit the cocoon rearers of the Jammu
region with a project cost of Rs 16.85 crores is being established at
Bari Brahamana, Jammu. The unit will have an annual production
capacity of 5 lakh meters of various silk fabrics.

Filatures Units
In view of the historical background of the Silk Factory and its
importance for the growth of the silk industry, it was enlisted for
comprehensive modernization and upgradation under the World
Bank-Funded Project. An amount of Rs 22.85 crores is being spent for
the modernization.
The modernization project aims at linking the entire value chain
of silk—from the cocoon to the end-product, that is, silk fabric. By
establishing a silk weaving facility, an assured market would be
available for the local cocoon growers who at present are forced the
sell their produce outside the State.

Units managed

(Rs in crores)

Name of unit

Product range

Capital investment

Remarks

Govt. Silk Factory Rajbagh, Srinagar

Silken fabrics

22.85

Modernization project under implementation

Govt. Woollen Mills, Bemina, Srinagar

Woollen fabrics

11.74

Modernization project under implementation

Govt. Joinery Mills, Pampore, Srinagar

Joinery and furniture items

9.00

Fully modernized

Govt. Joinery Mills, Bari Brahmana, Jammu

Joinery and furniture Items

8.50

Modernization project under implementation

JKI as part of its revival plan is establishing two filature units- Jammu
filatures and Kashmir filatures. The combined capacity of reeling 240
metric tonnes of cocoon would be achieved with the setting up of
both filature units.
The filatures besides creating the demand for the cocoons will also
ensure a steady raw material supply to not only the Rajbagh and
Jammu Silk Weaving factories, but also to the local silk production
units thereby benefiting the overall local silk industry.

Post moderzination, the unit will produce 5 lakh meters of various
silk fabrics per annum from around 45,000 kgs of silk yarn extracted
from 125 metric tonnes of cocoon. Post production, value addition by
means of printing, embroidery would also benefit the local handicraft
artisans in addition to the reelers and people associated with the silk
production activity.
A new G+1 building block as per the International norms, together
with State of the art equipments and machinery will be part of the
modernization project. The heritage aspects of the site is an integral
part of the revival and restoration of the be Govt Silk Factory, Rajbagh.
Architectual rendering of the new building of Govt Silk Factory, Rajbagh, Srinagar
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Govt Woollen Mills, Bemina
Government Woollen Mills, Bemina, a unit of
JKI, once a premier manufacturer of highquality tweeds, serge, angora and blankets,
is being modernized with the cost of Rs 11.74
crores under the World Bank funded project.
Post modernization, the unit shall produce
5 lakh meters of woollen fabric thus ensuring
the demand for the local raw wool being
produced in the State. The modernization,
besides procurement of state of the art
machinery, would also include construction
of an interpretation cum sale center within
the unit's premises to showcase the product
range being manufactured at the unit.
Further a sales outlet is also being created at
New Delhi to explore export markets for both
wool and silk products.
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Woollen products on display at the showroom of Govt Woollen Mills, Bemina
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Govt Joinery Mills
Govt Joinery Mills, Pampore, has
been reconstructed and latest
Joinery and wood working machinery
has been installed to manufacture
quality Joinery and furniture items.
The cost of the modernization of the
unit is Rs 9 crores.
Govt Joinery Mills, Bari Brahmana,
Jammu is also being modernized.
A new machinery hall with the
procurement of latest Joinery and
wood working machinery at a cost
of Rs 8.50 crores is part of the
modernization .
Two common facility centers (CFC)
one each at Govt. Joinery Mills,
Pampore and Bari Brahmana are
being established with the support
of the Development Commissioner
(Handicrafts) New Delhi. The CFCs
would provide Joinery and wood
working services to the local artisans
and furniture manufacturing units.

The showroom of Govt Joinery Mills, Pampore
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Inside view of the new factory of Govt Joinery Mills, Pampore, Srinagar
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Woollen Spinning Plant (Shoddy), Solina
Established in 1986, the non functional Woollen Spinning Plant at
Solina is equipped with machinery imported from Poland. The revival
of the unit shall provide a huge market for the locally produced wool.
Initially 120 metric tonnes of raw wool produced locally would be
converted into yarn which would be woven into fabric at Government
Woolen Mills, Bemina.
The operation of the unit would reduce the dependency on the import
of woollen yarn and would generate employment for the local youth
and secure the interest of the large segment of people associated
with sheep rearing activity. The project after implementation would
generate an annual turnover of Rs 12 crores at its optimum level of
operation. The renovation of the unit is expected to be completed by
July 2018.

Turnover Projections (after modernization)
(Rs in lakhs)
Unit

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24

Govt. Silk Factory, Rajbagh

Project implementation period

1285.50

1649.73

1885.40

2003.24

2121.08

Govt. Woollen Mills, Bemina

Project implementation period

601.35

771.73

881.98

937.10

992.23

Govt. Joinery Mills, Pampore

Project implementation period

1635.00

2098.25

2398.00

2547.88

2697.75

Silk Factory at Bari Brahmana

Govt. Joinery Mills, Jammu

Project implementation period

1635.00

2098.25

2398.00

2547.88

2697.75

To create a chain of value addition, a Silk Factory is being established
at Bari Brahmana, Jammu which would be capable of manufacturing
around 5 lakh meters of silk fabric. A digital printing process would
also be established within the factory.

Govt. Silk Filatures, Jammu.

-

Project implementation period

883.75

1111.00

1249.88

1388.75

Govt. Silk Filatures, Solina Sgr.

-

Project implementation period

883.75

1111.00

1249.88

1388.75

Govt. Spinning Plant (Shoddy) Solina

-

Project implementation period

942.55

1184.92

1333.04

1481.15

Govt. Spinning Mills, Nowshera

-

Project implementation period

-

-

-

-

Govt. Silk Factory, Bari Barahmana

-

Project implementation period

1154.87

1482.08

1693.80

1799.67

Govt Spinning Mills, Nowshera
JKI owns a well equipped spinning plant at Nowshera, Srinagar which
was engaged in manufacturing of raffal yarn and was doing well in
the initial years of its establishment. The revival of the unit would be
undertaken with a project cost of Rs 4.5 crores.
Silk Cocoon
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Mining
Directorate of Geology & Mining

J&K Minerals Limited

Jammu & Kashmir Cements Ltd

Website: www.geominjk.nic.in
e-mail: dgmjak@gmail.com
Phone: 0194-2430192, 0191-2477903

www.jkminerals.com
e-mail: info@jkminerals.com,
md.jkminerals@gov.in
Phone: 0194-2442023, 0191-2477817

www.jkcl.co.in
e-mail: mdjkcl23@gmail.com
Phone: 0194-2465075
Fax: 0194-2465016

Jammu and Kashmir has ample number of mineral resources and the geological environment for many others. The metals and
minerals sector has a direct bearing on the growth, development and sustainability of the manufacturing and infrastructure sectors
in the State. Hence, its extraction and management have to be integrated into the overall strategy for the development of the State.
Raw material security and the ability to provide a range of metal-based minerals required in terms of quality standards and prices
are keys to the progress. The core function of the State is to facilitate and regulate the exploration and mining activities of investors
and entrepreneurs, provision of infrastructure and royalty and tax collection.
The State of J&K is endowed with a variety of minerals. It is spread across 13,334 Sq. Kms, 60% of which is reported to be
commercially viable for mining of various minerals. The department of Geology and Mining, Jammu and Kashmir established in
1960 has identified reserve of minerals like Limestone, Gypsum, Marble, Lignite, Granite, Bauxite, Coal, Magnesite, Slates, Sapphire,
Dolomite, Borax, Graphite, Quartzite, etc, the quality and quantity of which have been estimated for establishment of minerals based
industry. A number of Cement industries as well as units for manufacture of Plaster of Paris, Marble and Granite cutting units have
come up in the State. The Jammu and Kashmir Cements Limited is the largest Cement production unit in the Public Sector. Also, the
Jammu & Kashmir Minerals Limited is engaged in extraction of various minerals including gypsum, coal etc.
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Directorate of Geology & Mining
The primary objective of the Department of Geology and Mining is the exploration of mineral wealth and ground water
resources of the State in coordination with the premier agencies of the Government of India; Geological Survey of India
(GSI), the Indian Bureau of Mines (IBM) and the Central Ground Water Board (CGWB). It also controls and regulates mining
activity in accordance with the existing acts and rules.

Role of the Department
•
•
•
•
•

Survey and exploration of minerals for assessing the mineral potential of Jammu and Kashmir
Maintenance of inventory based on mineral exploration data and ground water assessment survey in the State
Conducting geo-technical studies of engineering assignments/projects
Regulation of exploitation of the State’s mineral resources to suffice the demand of the domestic mineral-based industry
Development of mineral resources in coordination with other stakeholders to facilitate mineral production in an
environmentally sustainable and socially responsible manner
• Identification of new areas and new technologies for geo-scientific activities and rendering advice to administrative
heads of districts on societal issues like landslides and other geo-hazards

Minerals explored
The Department of Geology and Mining
has so far explored the following
industrial minerals:
•
•
•
•
•
•
•
•

Limestone
Gypsum
Bauxite
Coal
Magnesite
Granite
Sapphire
Slate

•
•
•
•
•
•
•
•
•

Quartzite
Dolomite
Marble
Graphite
Borax
China clay
Bentonite clay
Quartz & silica sand
Lignite

To mine the above listed minerals, the
department has awarded 65 leases—60
to private parties and five to PSUs (four to
J&K Minerals Limited and one to JKMDC).
35 leases have been granted for limestone
mining, 22 for gypsum; 03 for minor
minerals; and 01 each for marble, magnesite,
borax, sapphire and china clay.

Gypsum deposits at Boniyar,
Uri, district Baramulla
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Mineral reserves of Jammu & Kashmir
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Locations of the mineral’s
exploitable reserves

Assessed potential quantity
of the mineral

Number of leases granted Quantity extracted
for mineral exploitation
annually (2016-17) (MT)

In the manufacture of cement, calcium carbide,
iron and steel

Districts of Anantnag, Pulwama, Srinagar,
Ganderbal, Bandipora, Baramulla, Kupwara,
Poonch, Kathua, Rajouri, Leh & Kargil

6,125 million tonnes

Anantnag – 22
Pulwama–9
Srinagar – 3
Poonch – 1
Total –35

Gypsum

In the manufacture of cement, fertilizer and as
filler in paper, paint, rubber industries

Districts of Baramulla, Doda, Kishtwar,
Ramban & Kathua

160 million tonnes

Baramulla – 14, Doda – 5, 1,16,917.17
Ramban – 3, Total – 23

Marble

Decorative building stone

Districts of Kupwara, Leh, Kargil & Kishtwar

500 million cubic metre

Leh – 1

Granite

Decorative building stone.

Districts of Kargil, Leh, Doda & Baramulla

3000 million cubic metre,
stretched over an area of 800
sq km

—

—

Bauxite

In the manufacture of aluminium

Districts of Udhampur, Reasi & Rajouri

8.60 million tonnes

—

—

Coal

As fuel

Districts of Rajouri & Udhampur

9.5 million tonnes

—

Magnesite

In refractory bricks for furnaces

Districts of Udhampur & Reasi

7 million tonnes

Reasi –1

—

Slates

Building material

Districts of Doda, Ramban, Baramulla,
Kathua & Poonch

9.6 million cubic metres

—

—

Sapphire

Precious stone

District Kishtwar (Padder)

2 km mineralized zone

Kishtwar – 1

—

Quartzite

In the manufacture of cement, calcium carbide,
iron and steel

Districts of Anantnag, Kupwara, Kishtwar,
Kathua & Poonch

500 million tonnes

—

—

Dolomite

Refractory material

Districts of Udhampur, Reasi & Rajouri

12.37 million tonnes

—

—

Borax

Used in Borosil glass, enamels, ceramics
District Leh (Sumdo Pugga valley)
glazing, smelting of copper, casting of brass and
bronze and refining of gold and silver

400 tonnes annual crop

Leh –1

—

China clay

In the manufacture of ceramics, pottery, paper
textiles, rubber and paints

District Udhampur (Jangal Gali)

2.8 million tonnes

Udhampur – 1

52

Bentonite
clay

In drilling mud, refining of oils and fats

Districts of Jammu, Samba & Udhampur

0.122 million tonnes

—

—

Quartz &
silica sand

In the manufacture of abrasive glass, ferro
Rivers and stream beds of Jammu plains.
silicon, ceramics and pottery, foundry & molding

16.00 million tonnes

—

—

Lignite

In the production of thermal power, low grade
fuel & fertilizer

District Kupwara (Nichama)

9 million tonnes

—

—

Graphite

In the industries of crucible foundry, refractory,
paints and lubricant industries

District Baramulla

6.2 million tonnes

—

—

Mineral

Possible uses of the mineral

Limestone

13,85,253.28

Limestone

Coal mine at Mahogala, tehsil
Kalakote, district Rajouri

Limestone is found in all districts of
the State except the Jammu district.
Limestone serves as a raw material
for cement manufacturing plants.
Sizeable reserves of good quality
limestone are located in the Anantnag,
Pulwama and Srinagar districts.
Limestone mining has contributed
significantly to the State exchequer
in the form of royalty besides
providing direct and indirect
employment to people.
For limestone mining, 35 leases have
been granted to private parties. Of
these leases, 22 leases are given
in district Anantnag, nine in district
Pulwama, three in district Srinagar
and one in district Poonch. Of
the 35 limestone mining leases,
14 are captive, given to cement
manufacturing plants and 21 are
non-captive.

Coal
Though coal occurs extensively in the
Udhampur and Reasi districts, its exploitable
reserves are mainly found in the Mahogala
and Metka localities of the Kalakote tehsil
of the Rajouri district. Exploitation of coal
is exclusively reserved for JK Minerals, the
State-owned corporation.

The limestone extraction in the State
in 2016-17 stood at 13,85,253.28 MTs.

Limestone deposits at Sumen, district Srinagar
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Extracted coal at Mahogala, tehsil Kalakote, district Rajouri
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Gypsum

Lignite

Gypsum occurs in the Reasi,
Ramban, Doda, Kathua, Kishtwar and
Baramula districts of the State and
is being vigorously exploited in the
State. It serves as a raw material for
manufacturing Plaster of Paris. The
State Government has granted 21
mining leases for extraction of gypsum
deposits.

Exploitable reserves of Lignite are
available at Nichhama and ShaliganaLanyalob in the Handwara tehsil of
district Kupwara. Lignite finds use in
thermal power as low-grade fuel but has
not yet been put to industrial use. If the
reported deposits are found suitable for
industrial use, it would be a boost for the
State’s economy.

Magnesite

Quartzite

High-grade exploitable reserves of
magnesite are available at Panthal near
Katra in district Udhampur. Magnesite
finds use in the making of dead burnt
magnesite bricks. It also occurs in the
crystalline limestone of the Suru valley at
Shrua and Main Suru and Dras Volcanics
at Shergol, district Kargil. Magnesite
occurrence is also reported from Kyun
Tso-Shurok Sumdo, district Leh.

Huge reserves of Quartzite occur in
the Shalimar area of district Kishtwar.
Occurrences are also reported from
Bund Patrira in district Kathua and
Guguldar-Hapatnar, Singpor, Rhatson
and Sinthan in district Anantnag.
Quartzite finds use in the glass
making industry.

Dolomite
Dolomite occurs in the Mari and Bida
areas of district Reasi and the Bamlia
locality of district Rajouri. It can be
utilized for making blast furnace
material.
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Gypsum mining at Nalusa Boniyar, district Baramulla

Lignite deposits at Nichhama, district Kupwara
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Bauxite

Slates
Borax deposits of Pugga in district Leh

Bauxite occurs in the Chakar Salal,
Panahasa and Sangarmarg areas of
district Reasi; the Triyath-Kurl, Mahogala
areas of district Rajouri; and the Jangal
Gali and Sukwal Gali areas of district
Udhampur. Bauxite finds use in abrasive
and refractory material.

Granite
Granite bodies have been identified in
the Bhaderwah tehsil, district Doda;
Ganderbal, Baramula; and districts Leh,
Kargil and Ladakh (Ladakh Granitoid
Complex) for their utility as decorative
and dimensional stones. There is a huge
potential of these decorative stones for
use in the construction industry.

Borax
Borax deposits are found in the form of
surface encrustations along the valley
floors at Pugga in district Leh. These
deposits are spread over an area of
about 762,000 sq/m with productive
blocks covering an area of 485,000sq/m
in the central and eastern parts of the
valley. Other occurrences of borax are
seen at Chumathang, Chusul, Yang and
Mahe areas of district Leh.

The Department has explored and
established a sizeable number of granite
reserves in district Kargil apart from
identifying similar reserves in districts
Kishtwar and Baramulla through
preliminary (Level-4) exploration.
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Slates suitable for roofing and
pavements are available in the Bani
tehsil, district Kathua. Considerable
quantities of silvery slates are reported
from districts Ramban and Poonch. The
extraction and utilization of these slates
has been going on for a long time locally.
However, after conducting technoeconomic feasibility studies on slates,
these may be utilized as decorative
stone in the construction industry, which
would open new markets for them.

Granite body at Manji, Kargil

189

Marble

Sapphire

There is a huge potential of Marble in Jammu & Kashmir. Marble deposits are located in the Sohal
area of Kishtwar District, Zirhama, Aawora and Waterkhani areas of Kupwara District besides
some locations at Kargil and Leh District. Techno-economic feasibility studies are required to be
made to fully exploit this mineral resource which is valuable for the construction industry.

World - renowned deep bluish Sapphire,
known for its clarity and transparency, occurs
in northwest of Sumjam in the Padder area of
district Kishtwar. It is mainly used in jewellery
and has high ornamental value. Presently JK
Minerals Limited, a State-owned corporation,
is holding the area and doing intermittent
mining since the last 20 years.

River Bed Material
Like other hilly States, sand in Jammu and Kashmir mostly occurs with boulders of different sizes,
bajri, silt, clay, etc. All these are collectively named as river-bed material. This material has a huge
demand for developmental activities in the State. It has also contributed significantly to the State
exchequer through royalty besides providing direct and indirect employment to people.

Revenue realized during
the past 5 years
Year

Revenue (Rs in crores)

2012-13

52.36

2013-14

53.21

2014-15

50.85

2015-16

55.04

2016-17

41.86

2017-18

28.80 (ending Oct. 2017)

Acts and rules governing grant
of mineral concessions
(Mining leases/composite licences/short-term permits
and operation of mineral concessions)
The Mines and Mineral Development &
Regulation (MM&DR) Act, 1957, Ministry of
Mines, Government of India and rules made
there under
National Mineral Exploration Trust Rules,
2015 framed by the Ministry of Mines,
Government of India
The Mineral (Evidence of Minerals Contents)
Rules, 2015 framed by the Ministry of Mines,
Government of India

Revenue Projections
for the next 5 years
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Deposits of Zebra type marble

Year

Projection (Rs in crores)

2017-18

65.00

2018-19

68.00

2019-20

70.00

2020-21

74.00

2021-22

78.00

Mineral Auction Rules, 2015 framed by the
Ministry of Mines, Government of India
The Jammu and Kashmir Minor Mineral
Concession Storage, Transportation of
Minerals and Prevention of Illegal Mining
Rules, 2016 amended vide SRO-135 Dated
22nd March, 2017 and SRO-267 Dated 3rd
July, 2017
The Jammu & Kashmir District Mineral
Foundation Trust Rules, 2017
J K Minor Mineral Exploitation and
Processing Rules, 2017

191

J&K Minerals Limited

The gypsum mine at Parlanka

Established in 1960, J & K Minerals Limited has the distinction of being the first public sector
undertaking of the Jammu & Kashmir Government. The Corporation has an authorized share
capital of Rs 800 lakhs which stands fully subscribed and paid up by the State government.
At present, the Corporation has the employment strength of 827 people.
The two main objectives of J & K Minerals Limited are: exploiting the mineral wealth of Jammu &
Kashmir in an environment-friendly manner and establishing mineral-based industries in the State.
Over the years, the Corporation has been granted seven mining leases covering 10 locations in the
State to exploit six minerals—Coal, Gypsum, Limestone, Granite, Marble and Sapphire.
To optimize its operations, the strategy of the Corporation is to exploit gypsum, limestone and
sapphire by applying the best scientific practices for operational and commercial excellence.
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Coal mining

Specification/proximate analysis of coal

The Geological Survey of India (GSI) has
estimated the coal reserves in Jammu
division of Jammu & Kashmir State to be
of the order of 11.6 million tonnes. The
coalfields of the State, namely Ladda,
Panhansa and Chakkar, fall in districts
Udhampur and Rajouri in the Jammu
Division. They cover an area of about
80 km in strike length, extending from
Jangalgali in the east to Mahogala,
Metka, Kalakote and Jigni in the West.

TM (total moisture)%

0.95 – 1.10

Ash%

19.98 – 27.29

VM (volatile matter)%

13.25 – 13.34

FC (fixed carbon)%

59.33 – 66.58

Sulphur (SO3)%

0.64 – 3.17

Gross calorific value % (kcal / kg)

5400 – 6800

The coal exploration, conducted so far
by the GSI and Directorate of Geology &
Mining, J&K, in the State, has remained
limited in area and has not helped in
proving the coal reserves on a large
scale. The coal seams are thin lensoid
bodies, which pinch and swell rapidly.
The Corporation started coal
exploitation in the State in 1961. It has
so far extracted 1.3 million tonnes of
coal averaging an annual production of
23,000 tonnes.

Mahogala coal mine
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Coal extracted from the Mahogala coal mine.
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Gypsum mining
The Corporation has been exploiting two gypsum mines, one at Assar
(district Doda) and the other at Parlanka (district Ramban), since 1974
and 2017, respectively. The proved possible and probable reserves of
gypsum at these mines are 35.01 million tonnes (Assar – 07.16 million
tonnes and Parlanka – 28.24 million tonnes).

Pradesh, Punjab and parts of Uttar Pradesh where the demand for
gypsum is huge. The market analysis made by the corporation in
this regard calls for a clear market strategy and pricing policy for
expanding the market base through consumption of minerals in the
outside market to the maximum possible extent so that fair returns
are generated for overall development and growth of the company.

Sapphire mining
The world-famous sapphire mines of Jammu and Kashmir are located
at an altitude of 4,500 metres above the sea level in the remote part
of the Himalayas. This remote part falls in village Padder of district
Kishtwar in the Jammu Division. Beauty, rarity, inaccessibility and
severe climatic conditions best describe these sapphire mines.
Absence of data about the availability of proved reserves, limitation
of available working duration in the area (beginning from June to
mid-September), difficult terrain and lack of technical and financial
resources have been a deterrent towards commercial exploitation.
The process of selection of suitable Joint Venture (JV) partner for
undertaking both exploration and exploitation of the Sapphire mining
at Paddar is under consideration of the JKML/State Government.

Gypsum (CaSO4), mined in Jammu & Kashmir, is snow-white to buff
in colour and shows thin laminations of green and brown colours.
The average purity of the mineral is 90 – 95%. Gypsum is used in the
manufacture of plaster of Paris, blackboard chalk, sulphuric acid,
ceramics, etc. The Corporation has plans to extract huge gypsum
reserves (i.e. 5 to 7 million tonnes) from the submergible dam site at
Parlanka through the PPP (public-private partnership) mode.
The Corporation’s target is to take its annual production/sale of
gypsum to 10 lakh tonnes with the help of the PPP mode exploitation
of the Parlanka reserves. Considering the limited demand for gypsum
within the State, the Corporation intends to target the cement
manufacturing industry in the neighbouring States of Himachal

Kashmir Sapphire is known as the ‘King of Sapphires’ for its
brilliance and deep blue colour with corn flower tinge. It fetches
the highest price per carat and exists in the rhombohedral form.

Specification/proximate analysis of Gypsum
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Combined water %

19.71

Calcium as CaO %

31.15

Magnesium as MgO3 %

0.50

Suplhates as SO3 %

44.21

Sodium Chloride as NaCl %

0.02

Calcium Sulphate Dehydrate %

95.05

SiO2 %

2.48

R2O3 (Fe2O3 + Al 2O3) %

1.60

This beautiful sapphire crystal, weighing 63 gm, was mined in Kashmir in 2010.
It is expected to fetch a good price when sold.
Gypsum mine at Parlanka

Sapphire mine incline
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Actual and projected financial details of Gypsum mining

Quantities of minerals exploited
Mineral for which the Corporation Total number and locations of mineral
has exploitation lease
exploitation leases

Quantity extracted
annually (average)

Total quantity extracted so far
(approx)

Coal (Slack/steam)

Leases: 2, Locations: 5
Bargoa Metka, Moghla, Kalakot Rajouri – Jammu;
Beriyal and Kotla Reasi – Jammu

23,250 metric tonnes

1.3 million tonnes as on
31.03.2017

Gypsum

Leases: 2, Locations: 2
Jathi Assar, Doda – Jammu; Parlanka, Dharmkund,
Ramban – Jammu

45,293 metric tonnes

0.9 million tonnes as on 31.03.2017

Sapphire

Lease: 1, Location: 1
(Padder Kishtwar – Jammu

5000 gm rough sapphire
300 kg up to 31.03.2017
corundum

Marble

Lease: 1, Location: 1
Dragmulla Kupwara, – Kashmir

Limestone

Lease: 1, Location: 1
Khrew – Kashmir
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998.4 sq ft.
5,907.00 metric tonnes

2014-15

Actuals
2015-16

2016-17

Production/sale (MT)

30,843

44,987

Total Revenue

255.99

Cost of goods sold

2017-18

Projections
2018-19

2019-20

66,443.543

11,0000

20,0000

30,0000

373.39

551.48

913.00

1,660.00

2,490.00

088.51

132.71

196.00

325.00

590.00

885.00

Gross profit

167.48

240.68

355.48

588.00

1,070.00

1,605.00

Total expenses (including
depreciation & capital investment)

143.14

123.56

227.48

120.91

224.37

232.40

(+) 24.23

(+) 117.12

(+) 128.00

(+) 467.09

(+) 845.63

(+) 1372.60

Pre-tax profit

Actual and projected financial details of Coal mining
2014-15

Actuals
2015-16

2016-17

Production/sale (MT)

13,796

12,681

Total Revenue

887.62

Cost of goods sold

(Rs in lakhs)

2017-18

Projections
2018-19

2019-20

10,961

14,000

18,000

21,000

798.35

646.22

998.73

1,109.70

1,165.18

485.00

445.73

385.28

501.00

555.00

585.00

Gross profit (A)

402.62

352.62

260.94

497.73

554.70

580.18

Total expenses (including
depreciation & capital investment)

447.39

551.74

537.38

536.10

661.41

760.35

Pre-tax profit (+) / Loss (-)

(-) 44.77

(-) 119.12

(-) 276.44

(-) 38.37

(-) 106.71

(-) 180.17

4992 sq ft up to 1988-89

0.2 million tonnes up to Oct 2008

(Rs in lakhs)

199

Limestone quarrying

Limestone quarrying
The Corporation owns the lease of rich limestone deposits comprising 75.6 hectares at Khrew, district Pulwama
in the Kashmir division. It exploited these reserves for captive use in its cement plant at Wuyan from 1962 till
2008 when the cement plant was closed down owing to uneconomical operations. The Corporation intends to
restart exploitation of these deposits on a large scale for sale to consumers within and outside the State.

Specfication/Proximate analysis of limestone
Fe as Fe2O3 (on dry base) %

1.530

Calcium oxide as CaO (dry base) %

49.91

Magnesium oxide as MgO (dry base) %

1.21

Silica as SiO2 (dry base) %

4.34

Alumina as Al2O3 (dry base) as NaCl%

0.38

Loss on ignition (LOI) (dry base)

41.10

Marble and Granite mining
For exploiting the granite deposits of Kargil in the Ladakh Division, the Corporation intends to take part in the
auction of these deposits to be conducted by Directorate of Geology and Mining Government of Jammu & Kashmir.
Regarding the marble mining project, the concerned area falls under the forest enclosure plan. The case for denotifying the area for non-forestry use is being considered by the State Government. Once the area is de-notified, a
fresh feasibility report of the project will be prepared for deciding the future course of action with regard to marble.
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Jammu & Kashmir Cements Ltd

Khrew plant of Jammu & Kashmir Cements Ltd

For the past 36 years, the State-owned Jammu & Kashmir Cements Ltd (JKCL) has been making valuable contribution in the
execution of developmental works in the State. It was the main supplier of cement for major J&K power projects like Salal,
Uri Civil, Upper Sind and Dul-hasti as well as major civil construction works undertaken by the Jammu and Kashmir Projects
Construction Corporation (JKPCC), Roads and Buildings Department (R&B) and other government works executing agencies.
JKCL was incorporated as a fully-owned Government company in December, 1974. Its first plant of 600 tonnes per day
capacity, established at Khrew in district Pulwama, Kashmir and started its commercial production in 1982 under brand
name “Jhelum Cement”. In 2010, the company’s second plant was set up near its existing plant to meet the growing demand
of cement in the State. It also set up a clinker grinding-cum-packing unit at the Industrial Growth Centre, Samba to cater to
the rising cement demand in Jammu. In September 2015, its full-fledged Samba plant became operational. For this plant, the
sales turnover target for the financial year 2017-18 is Rs 20 crores.
JKCL produces two cement brands—”Jhelum and Chenab”. With its 20 distributors and 10 sub-dealers in the Kashmir Valley,
the Company is engaged in sales, promotion to capture the private cement market. Overall, it has 70 distributors in the State
to capture the growing cement demand.
JKCL provides direct/indirect employment to 5,300 semi-skilled, skilled, specialized and super specialized workforce. In
Jammu Division, the Samba plant has created direct and indirect employment for more than 300 workforce which includes
people in technical and non technical cadre. Recently JKCL has recorded a remarkable increase in its production taking it to
800 MT per day, which is 70% of its rated capacity.

203

Support to local ancillary units
JKCL has started procuring products from
local ancillary units as well as helping them
in raw material procurement. This move
will encourage local unemployed youth to
establish ancillary units in industrial estates
so that their production can be easily
consumed by JKCL and other nearby cement
plants. It will also help JKCL to create a base
of reliable suppliers to get timely supplies
from them.
At present, JKCL is procuring Polypropylene
bags for cement packing locally as well as
from outside the State. Local ancillary units
dealing in specialized equipment used in the
cement industry also supply engineering
products to JKCL. Similarly, the pyrolysis oil,
which is an alternative fuel for high-speed
diesel (HSD), is being procured for blending
with HSD from a local ancillary unit by JKCL.

Performance and Projections of Samba Plant
Year

Sales turnover
(Rs in crores)
–

2014-15
2015-16
2016-17

Past three
years

Limestone quarry of JKCL
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2019-20

15.02
20.00

2017-18
2018-19

5.05

Projections

35.00
40.00
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Improved environmental care

Corporate social responsibility

JKCL is making sincere efforts for protection of the environment an adhering to the pollution
control norms fixed by the Central and State Pollution Control Boards. It has installed Electrostatic
precipitators (ESP)/Gas conditioning towers (GCT), Reverse Pulse Jet (RPJs) as well as Reverse
Air Bag House (RABH) systems in both the plants at Khrew. Some pollution control devices which
were not functioning efficiently for the last 7-8 years have been replaced.

As part of its corporate social responsibility,
the company is taking active part in the
developmental works of the local area. It has
made significant contribution in the shape
of construction of dispensary, installation
of electric transformers, construction of
classrooms and fencing of the Girls Higher
Secondary School and maintenance of
playfield for local residents. The company
has made a provision of Rs 10 lakhs in the
current year’s budget for corporate social
responsibility. This amount will be spent in
consultation with the representatives of local
social organizations.

Recently the company has taken effective steps for improving the operation of RABH by
changing the classification of bags with new technology (membrane-based) bags procured
from a reputed supplier of Gujarat together with the Annual Maintenance Contract (AMC), at a
cost of Rs 1.70 crores so that the emission level is maintained at less than 30mg/nm3. All the
pollution control devices are presently functioning smoothly.
Adhering to the latest control-pollution guidelines, the online stack monitoring systems
have been installed at the plants, which are operating satisfactorily. JKCL has also taken up
plantation drive with active participation of its employees in the surroundings of the Khrew
plants as well as in the quarry area to make the atmosphere eco-friendly.

Performance and Projections of Khrew Plant
Year

Sales turnover
(Rs in crores)
80.28

2014-15
2015-16
2016-17

Past three
years

2019-20
206
20
2
06

72.25
150.00

2017-18
2018-19

84.93

Projections

155.00
160.00
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Khrew plant
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Conveyor belt
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Architectural rendering of the upcoming corporate headquarters at Panderathan
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Trade and Commerce
Trade and Commerce is one of the major activities of the Industries and Commerce Department. The Department has already prepared
a draft trade policy which would be notified during the current year. With the opening of cross LoC trade along Uri- Muzaffarbad and
Poonch-Rawalakote routes the trade and commerce has seen a paradigm shift. The Government has taken up steps for opening of
more trade points for Indo Pak and cross LoC trade.
The State Government has proposed opening of more points for Indo-Pak and cross LoC trade; via Suchetagarh-Sialkot, ChhambJourian to Mirpur, Gurez-Astoor-Gilgit and Jhangar (Nowhera-Mirpur via Bhimber. The Government has also identified various products
under metal and alloys, chemicals, readymade garments and dress materials, edible items and miscellaneous items which could be
traded through LoC trade in addition to the products already being traded.
In order to increase the cross LoC trade (Trade Facilitation Centers (TFCs) of Salamabad and Chakandabad are being updraded by
spending Rs 10 crores for each. At present, annual trade volume at Chakandabad is Rs 450 crores and Rs 900 crores at Salamabad
including trade in and out, which is expected to grow further by 150% with this upgradation.
For the promotion of trade, a body Jammu & Kashmir Trade Promotion Organization (JKTPO) having an equity from ITPO and EPCH,
has been approved. Further the infrastructure and support facilities for the promotion of trade and commerce are being set up.
An International Trade Centre is being set up with an investment of Rs 30 crores at Pampore. The Centre will provide the required
infrastructure and facilities for organizing National and International trade events, trade fairs, exhibitions and B2B interaction and
generate an additional revenue of 1,500 crores. Kashmir Haat-II is being set up with an investment of Rs 40 crores to provide more
marketing facilities for artisans/weavers. A Jammu Trade Centre is being conceived by reshaping Jammu Haat.
Dryports, one each at Jammu and Srinagar are proposed to be set up. A logistic hub including an integrated dryport is proposed to
be established in a joint venture partnership with logistic arm of Govt. of Dubai, DP world. A green corridor/inland container depot/ rail
freight corridor is also proposed to be established.
To enhance the reach of handicraft and handloom products, an e commerce platform to link around 20,000 artisans and weavers of
the State is being set up with an investment of Rs 4.5 crores. By introducing the e-commerce platform, the State Government aims to
increase the exports of handicrafts and handloom products from the current annual turnover by more than Rs 1,000 crores.
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Cross LoC Trade – A confidence
building measure
The cross Line of Control (LoC) trade was initiated in October, 2008 as a confidence
building measure between India and Pakistan. Over the past nine years, the cross
LoC trade has received support from the business communities on both sides of the
LoC and other stakeholders. It has played a key role in transforming a conflict-ridden
region into an area with significant economic activity. Due to the positive impact of
this trade, the term LoC is sometimes described as the ‘Line of Commerce’ or the
‘Line of Cooperation.’
In Jammu and Kashmir, the mandate to regulate the cross LoC trade lies with the
Jammu and Kashmir Division of the Ministry of Home Affairs (MHA), Government of
India. In the Pakistan-occupied Kashmir, the Travel and Trade Authority (TATA) is the
primary agency mandated to regulate and facilitate LoC travel and trade. TATA functions
through the Ministry of Industries & Commerce, Islamabad.

Trade Facilitation Centres at LoC
Features of cross LoC trade
• Trade is allowed through the Uri–
Muzzafarabad and Poonch–Rawalakot
routes on a mutually agreed list of 21
items. The nature of the trade is barter.
Uri falls in the Kashmir division and
Poonch is in the Jammu division of
Jammu & Kashmir while Muzzafarabad
and Rawalakot are in the Pakistanoccupied Kashmir.

To carry out the cross LoC trade, India and Pakistan have set up
Trade Facilitation Centres (TFCs). On the Indian side of the LoC,
TFCs have been set up at Salamabad (Uri) and Chakan-Da-Bagh
(Poonch). On the other side of the LoC, Pakistan has established
TFCs at Chakoti (Muzzafarabad) and Tetrinote (Rawalakot).
At TFCs, the custodian of goods is the Trade Facilitation Officer
(TFO), appointed by the authorities mandated to handle
the cross LoC trade. The cargo can cross the LoC only after
being cleared by the respective TFOs. At TFCs, the process of
scanning of papers and inspection of goods takes place.

• Due to the non-acceptance of LoC as
an international border between India
and Pakistan, exports and imports are
called ‘trade out’ and ‘trade in’ goods.
• The trade is carried out according to the
Standard Operating Procedure (SOP)
signed between India and Pakistan.
• The trade takes place four days a
week (Tuesday, Wednesday, Thursday
and Friday) and 100 trucks a day are
allowed to cross the border. The trucks
are mandated to have registration
numbers issued by the authorities
either in Jammu & Kashmir or Pakistanoccupied Kashmir. The trucks cannot
weigh more than 9 tonnes.
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Employment to local youth
The cross LoC trade has provided employment to
local youth of Jammu and Kashmir. Many districts
like Uri and Muzzafarabad have witnessed a surge in
economic activities.
Between 2008 and 2015, the cross LoC trade
generated employment of over 50,000 manpower
days resulting in total income of 804 crores.
Transporters reported benefits amounting to Rs 45
crores by plying trucks from Uri to Srinagar covering
a distance of 100km. A labourer involved in LoC
trade activities earns about Rs 1,400 per day. Upto
35 trucks a day are allowed to cross the LoC on both
sides with traded goods.
Suggestions have been made to establish
a permanent LoC mandi in or near Srinagar,
Muzzafarabad, Jammu and Rawalkot which would
provide a common platform for a large number
of traders to exhibit and sell their products to a
multitude of consumers.
Establishment of Border Haats at the LoC is also
being suggested for promoting the well-being of the
people dwelling in remote areas across the borders
of two countries. The Border Haats would serve
as the traditional system for marketing the local
produce through local markets in the local currency
and/or on a barter basis. India already has four such
Haats on its border along Bangladesh which were
set up after an agreement with Bangladesh.
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Items traded across LoC
Though 21 items have been approved for the cross LoC trade, actual
trade is limited to only a handful of items because of the commonality
in items allowed for trade from both sides of the LoC. Traders from
both sides of the LoC have been demanding enhancement in the list
of tradable commodities because similarity in traded-out and tradedin products does not give a comparative advantage to those dealing
in these products. Another issue is that traders from both sides of the
LoC are not allowed to assess the market on the other side, so they are
unable to assess the actual economic potential of cross LoC trade.

Goods traded across LoC, October 2008 to October 2017
Financial Year

Trade-in goods

Value of goods
(Indian Rs)
0.34

No of
Trucks
42

Quantity
(Quintal)
1534.76

Value of goods
(Pakistani Rs)
0.55

Value of goods
(Indian Rs)
0.32

No of
trucks
23

Quantity
(Quintal)
185.50

2009–2010

68.25

1,492

1,42,921.76

121.63

71.55

1,560

59,196.53

2010–2011

92.93

1,836

1,33,443.72

174.17

96.76

1,626

1,133,77.36

2011–2012

74.88

2,020

1,15,192.60

125.14

69.52

1,255

1,67,158.46

2012–2013

47.97

1,514

1,44,890.29

91.00

50.56

905

4,91,755.27

2013–2014

75.20

2,151

1,90,587.17

108.35

60.20

1,231

1,14,334.05

2014–2015

131.08

3,675

3,23,813.43

199.81

111.00

1,296

1,73,137.56

2015–2016

108.17

3,220

2,87,995.66

200.78

111.55

1,063

86,602.30

2016–2017

163.09

3,418

3,03,642.87

262.19

154.23

1,682

1,35,441.16

2017 (seven months)

54.56

1,225

11,0541.06

48.49

28.52

385

32,090.55

Grand total

816.47

20,593

17,54,563.32

1,332.11

754.21

11026

13,73,278.74

2008–2009
(About 5.5 months)
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Trade-out goods

(Rs in Crores)
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21 items approved for cross LoC trade
Trade-in products from
Pakistan-occupied Kashmir

Trade-out products from
Jammu & Kashmir

Rice

Carpets

Jahnamaz and Tusbies

Rugs

Precious stones

Wall hangings

Gabbas

Shawls and stoles

Namdas

Namdas

Peshawari leather chappals

Gabbas

Medicinal herbs

Embroidered items including crewel

Maize and maize products

Furniture including walnut furniture

Fresh fruits and vegetables

Wooden handicrafts

Dry fruits including walnuts

Fresh fruits and vegetables

Honey

Dry fruits including walnuts

Moongi

Saffron

Imli

Aromatic plants

Black Mushroom

Fruit bearing plants

Furniture including walnut
furniture

Dhania, moongi, emli and black
mushrooms

Wooden handicrafts

Kashmiri spices

Carpets and rugs

Rajmah

Wall hangings

Honey

Embroidered items

Papier Mache products

Foam mattresses, cushions
and pillows

Spring, rubberised coir/foam mattresses,
cushions, pillows. quilts.

Shawls and stoles

Medicinal herbs
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Associated Trade Bodies
The major body working for the interests of traders on both sides
of the LoC is the Jammu and Kashmir Joint Chamber of Commerce
and Industries (JKJCCI). It is the only institution with membership
spanning across the LoC.
The JKJCCI was born as the Federation of Jammu and Kashmir Chamber
of Commerce and Industry (FJKCCI) in October, 2008. In 2011, the
FJKCCI was reorganized and renamed as the JKJCCI, with the help of
Conciliation Resources – a London-based civil society organisation.
Today it is made up of 44 members (22 from each side of the LoC). It
is headed by a president and supported by two vice-presidents. The
president’s term is annual and rotational between both sides of the LoC.
The following institutions are represented in the JK JCCI:
1. Kashmir Chamber of Commerce and Industry (KCCI)
2. Jammu Chamber of Commerce and Industry (JCCI)
3. Azad Jammu and Kashmir Chamber of Commerce and Industry
(AJKCCI)
4. Federation Chambers of Industry, Kashmir (FCIK)
5. Federation of Industries, Jammu (FIJ)
6. Gilgit-Baltistan Chamber of Commerce and Industry (G-B CCI)
7. Merchants Association Ladakh
8. Intra-Kashmir Trade Union
9. Salamabad Cross-LoC Traders’ Union
10. Chakan-da-bagh Cross LoC Traders’ Union
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Knowledge Assets: Skill Development
EDI

Jammu & Kashmir Entrepreneurship
Development Institute
www.jkedi.org
e-mail: dir.sectt.edi@gmail.com, jkedijammu@gmail.com
Phone: 01933-224365/367/368 & 0191-2478080

Indian Institute of Carpet Technology
www.iictsrinagar.org
Phone/Fax: 0194-2411143, 2428636
e-mail: contact@iictsrinagar.org

Skills and knowledge are a motivating force of the community development of any state. They have become more important
given the increasing pace of globalization and technological changes that are taking place in the world. We are a relatively young
nation with around 28 million youth population being added every year. In 2020, the average age of an Indian is expected to be
29 years while it will be 37 for China and 48 for Japan. About 90% of employment opportunities require vocational skills. Further a
considerable number of graduates are unable to find suitable employment due to lack of requisite skills.
The State Government has targeted 45,000 youth, especially women, be trained in industry specific technology, skills, crafts,
handloom weaving and entrepreneurship in the next three years. The Jammu and Kashmir Entrepreneurship Development
Institute (JKEDI), under the aegis of Industries & Commerce Department has been doing yeoman’s service for skill development
and providing finance to the youth of the state. JKEDI has a presence in all the districts of the state with its main office in Pampore,
Srinagar. The State Government has now conceived an EDI for Jammu also for which the work is in full swing at Bari Brahmana,
Jammu. Keeping in view of special needs of women entrepreneurs, centres are being set up in Srinagar and Jammu to help, guide
and train women entrepreneurs and women start ups. The centre in Jammu will come up at Jammu Haat and centre in Srinagar is
being established in the premises vacated by the Directorate of Industries and Commerce Kashmir. A Technology centre is being set
up at Samba with a cost of Rs 100 crores.
Infrastructure for post graduate course in Craft Design at Craft Development Institute Srinagar has been sanctioned. Several
clusters have been established at various places in the State in which soft as well as hard interventions will be carried for skill
development of various arts and crafts. A Common Facility Center for cricket bats cluster at Sethar Anantnag District is being
renovated with an investment of Rs 4.5 crores.

Craft Development Institute

School of Designs, Srinagar

www.cdisgr.org
email: cdi@cdisgr.org
Phone No: 0194–2411430, 2411772

Email: craftsmuseum@gmail.com
Phone: 0194-2477210

223

Jammu & Kashmir Entrepreneurship Development Institute

Administrative-cum-training block at Pampore, Srinagar

Established in 1997 as a Society of Government of Jammu and Kashmir, JKEDI started its activities in February 2004. The primary objective of
the Institute is to create an eco-system for giving a boost to entrepreneurship development in the State so as to facilitate the youth to take up
entrepreneurship as a career option instead of hankering after government jobs.
Its initiatives, taken under various State and Central Government Schemes, have led to more than 33,000 youth getting trained in various
Entrepreneurship Development Programmes and enhancement of their entrepreneurial skills resulting into the establishment of more than
11,000 new enterprises with an employment generation potential of almost one lakh people.
Located at the distance of about 12 Kms from Srinagar at Pampore on Jammu-Srinagar National Highway-1, the Kashmir Campus of the Institute
has excellent infrastructure and is a conducive environment for providing orientation and training to budding entrepreneurs. Spread over an area
of about 10 acres, the Campus houses a five storey Administrative-cum-Faculty Block, Hostel Block and Guest House with Centre for Trainings &
Skills Development (CTSD) and Centre for Incubation & Business Acceleration (CIBA) under construction.
The Jammu Campus of the Institute is located in Industrial Estate Bari-Brahamana on a plot of land measuring about 8 acres. Presently, the Institute
operates from the Public Relations & Model Counseling Centre. The Administrative-cum-Faculty Complex as well as the Guest House is under
construction which will be made operational by the end of May 2018.
The Institute has also established a separate Centre for Women Entrepreneurship (CENTWENT) with its offices in the Exhibition Ground, Jammu
and Residency Road, Srinagar (Erstwhile Directorate of Industries & Commerce Premises). The Institute is also in the process of establishing its
first Skill Development Centre in Sangrama, Kandi of District Baramulla with its location in Sultanpora.
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Reach and Thrust areas
Apart from two Regional Centres at Pampore and Bari-Brahamana, the Institute has 22 Centres in all the 22 Districts of the State, enabling
entrepreneurship development at the grassroot level.

Aspiring entrepreneurs participating
in the question-answer session during
an EDP organized by JKEDI
at Mendhar in Poonch District of
Jammu Division.

The Institute has identified some important sub-sectors of the State economy as the thrust areas for training and subsequent exploration of
entrepreneurial potential. These include commercial floriculture, food processing, medicinal and aromatic plants, tourism, handloom, handicrafts,
information technology enabled services (ITES), horticulture, poultry, dairy farming, general trade, manufacturing of leather goods and garments,
manufacturing of sports goods, etc.

Entrepreneurship training
The Institute has planned its
entrepreneurship training strategy
keeping in view the State’s Industrial
Policy, the local resource base, market
opportunities, business environment and
cooperation of the support agencies. It
is a three-phased strategy comprising
Entrepreneurship Awareness Programme
(EAP), Entrepreneurship Development
Programme (EDP) and Entrepreneurship
Orientation Programmes (EOPs).
The Institutes month long
Entrepreneurship Development
Programmes (EDPs) have yielded
positive results by helping the trainees
understand the business concepts in a
clear manner.

An entrepreneurship workshop underway at the JKEDI Complex at Pampore
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Entrepreneurship Awareness
Programme (EAP)
EAPs mostly focus on youth, particularly
students of educational and professional
institutions and pass-outs from these
Institutions as well as those educated youth
who look for job opportunities in the labour
market. Through these programmes, the
youth are acquainted with ground realities
of labour market and the huge opportunities
available in entrepreneurship. They are
motivated to take up entrepreneurship
as a career and create employment
opportunities not only for themselves but
for others as well.

Entrepreneurship in facts
Name of the
scheme
Seed Capital Fund
Scheme (SCFS)

Candidates
Trained

14,400

Cases
Approved by
the Steering
Committee
8,550

Cases
Disbursed/
Enterprises
Established

Thrust areas in which new units
were set up

5,457

Manufacturing and services,
agri-allied, handicrafts, tourism,
IT and ITES and food processing

Youth Start-up
Loan Scheme
(YSLS)

2,378

1,427

1,106

Services and manufacturing,
agri-allied, tourism, IT,
handicrafts, food processing and
floriculture

NMDFC/Himayat

6,766

4,964

4,342

Agri-allied, artisan, technical,
transport, services

Entrepreneurship Orientation Programme (EOP)
In Entrepreneurship Orientation Programmes (EOPs), efforts are being made to upgrade the skills and knowledge of the entrepreneurs so that
they are able to come up to a level where they can compete at the National and International level and operate profitably. In these programmes,
both EDI and Non-EDI trained entrepreneurs are covered. The programmes are organized in the areas like Capacity Building, Technology
Upgradation, Quality Appreciation, Management Development, Export Promotion etc. It is also ensured that handholding support and
consultancy services are extended to all the entrepreneurs throughout their business cycle.

Entrepreneurship Development Programme (EDP)
EDPs are organized for motivated youth who are selected through a well conceived selection
procedure. In these programmes entrepreneurial skills are imbibed amongst the participants
to groom them as achievers wherein sector/activity specific training is imparted. In such
programmes, mainly those sectors are covered which have a local resource base, investment
requirement is low, returns are instant, marketing channels are identified and dependence on
government support is slightly less. In the three-week EDP, the participants are trained using
the simulation-based curriculum Micro Plan.

Participants during a mega EAP for ITI students at the
JKEDI, Pampore
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Aspiring entrepreneurs busy in a simulation activity during an Entrepreneurship Development Programme at Rajouri.
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Non-financial services
Right from counseling the candidates to
pursuing profitable business activities
to providing them post establishment
support, the Institute through its
Program Vertical “Business Assistance
and Support Services” provides various
kinds of business development service
to the youth. These include preparation
of Detailed Project Reports, Financial
analysis of project proposals, helping
the candidates in obtaining regulatory
compliances, promoting market linkages,
providing access to Institutional Finance
etc. This vertical has formulated and
designed various information brochures
and detailed manuals on potential activities
under the manufacturing, services, food
processing and agri-allied sectors. About
8,000 Detailed Project Reports have
been prepared across different business
activities under various schemes being
implemented by the Institute. These reports
are formulated as per inputs received from
aspiring entrepreneurs and experts/ subject
matter specialists apart from considering
the market scenario. This Vertical has also
helped in attracting youth towards the
business activities like wool processing,
feed manufacturing, hatcheries, leather
tanning, etc.
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Entrepreneurship promotion activities
Year

Youth Startup Loan Scheme

Entrepreneurship
Entrepreneurship
Entrepreneurship
Awareness Programme Development Programme Orientation Programme
No. of
No. of
No. of
No. of
No. of
No. of
programmes participants programmes participants programmes participants

2003-04
to 2011-12

359

27,339

242

9,040

158

5,476

2012-13

191

8,359

88

2,707

15

600

2013-14

175

11,014

102

3,167

17

1,833

2014-15

319

21,840

101

3,228

9

328

2015-16

679

30,272

127

5,072

7

326

2016-17

401

29,021

102

4,393

9

292

2017-18

222

12,605

64

2,496

6

593

2,404

1,44,872

931

33,044

247

10,578

(Till Dec-17)
Total

Seed Capital Fund Scheme
SCFS is the major component of a flagship Employment Scheme of the Government of J&K
viz, Sher-e-Kashmir Employment and Welfare Programme for Youth (SKEWPY). Under this
scheme, Entrepreneurship Development Program is offered as a package, which, apart from
consultation, training, sensitization and facilitation for preparation of detailed project reports,
also includes an incentive in the form of non-refundable seed money (35% of the Project Cost
upto a maximum of 3:00 lakhs in respect of Undergraduate/Graduates, Rs 5.00 lakhs in respect
of Post Graduates and Rs 7.50 lakhs in respect of technical/Professional Degree holders like
Doctors, Engineers, MBAs) is being provided to prospective entrepreneurs enabling them to
start their ventures and make their projects bankable. 65% of the Project Cost is provided
through bank finance on low interest rates, which is the sole debt syndicator.

Under the Scheme, soft loan @ 6% interest (simple) is being provided
to prospective entrepreneurs within the age group of 18-37 years with
minimum qualification of 10+2 in an off-bank mode, for the projects
upto Rs 8.00 lakhs. Candidates have to undergo mandatory month
long EDP under the Micro Plan curriculum.

NMDFC Scheme
Being the channelizing agency of National Minorities Development &
Finance Corporation NMFDC), the Institute Implements Term Loan and
Education Loan Schemes of the Corporation. Under the Term Loan
Scheme, the Institute extends Credit facility to marginalized sections
of society at concessional simple rate of interest for setting up microlevel enterprises. The credit facility under the Scheme is available in
two categories with differential quantum of loan and interest rate for
beneficiaries from different income groups.Credit line 1: Under this category, minority community having annual
income of upto Rs 81,000/- in rural areas and Rs 1,03,000/- in urban
areas are provided maximum quantum of credit upto Rs 20.00 lakhs @
6% interest (simple) per annum. NMDFC provides loan to the extent of
90% of the Project cost, remaining cost of the project is shared by the
State Government and the beneficiary to the extent of 5% each.

Credit line 2: Under this category, credit is provided to the Minority
population defined on the basis of “Creamy Layer” having income of
Rs 6.00 lakhs p.a. This group is eligible for Term loan upto Rs 30.00
lakhs @ 8% simple interest for male beneficiaries & @ 6% for female
beneficiaries. NMDFC provides loan to the extent of 90% of the Project
cost, remaining cost of the project is shared by the State Government
and the beneficiary to the extent of 5% each.

Himayat
Himayat is a major employment generation programme launched
by the Government of India under the auspices of Ministry of
Rural Development on the recommendations of Dr. C. Rangarajan
Committee. The Scheme has two components viz; Wage Employment
and Self Employment. Its Wage Employment Component, which is
training-cum-placement scheme, is being implemented in the State
by J&K SRLM through various PIAs engaged by the MORD. However,
JKEDI is the only PIA engaged by the Ministry to implement its Self
Employment Component in the State. Under the Scheme, the Institute
provided Capacity Building to the youth to build their entrepreneurial
capacity. Thereafter, the trained candidates are provided credit facility
under the Term Loan Scheme of NMDFC being implemented by the
Institute for the establishment of their ventures.
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Architectural rendering of Jammu Campus

Knowledge partners
The following organizations/institutes are the
knowledge partners of the Jammu & Kashmir
Entrepreneurship Development Institute:
•
•
•
•
•
•
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Indian Angels Network
Imperial Agritech, Delhi
Institute of Hotel Management
Central Leather Institute, Chennai
National Entrepreneurship Network
Craft Development Institute, Srinagar

•
•
•
•
•
•
•

Islamic University of Science and Technology
Making Cents International, USA
National Institute of Agricultural Marketing
Indian Institute of Packaging, Mumbai
Central Institute of Temperate Horticulture
Export Promotion Council for Handicrafts, Delhi
TMI Academy of Travel, Tourism and Aviation
Studies, Delhi
• National Institute of Agricultural Extension
Management, Hyderabad
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Reasi Cold Stores

Vecmania Customs

When Madhu Devi completed her graduation she had never thought
that one day she would be running an entrepreneurial venture with
an annual turnover of Rs 5 crores. After completing her graduation,
Madhu got married in 2014 into a established business family. Her
father-in-law has been running an established business since
1978. One fine day Madhu was reading a newspaper where she
saw an advertisement of Jammu and Kashmir Entrepreneurship
Development Institute (JKEDI) inviting applications from eligible
candidates to establish their own entrepreneurial ventures. The
advertisement under Youth Startup Loan Scheme (YSLS) being
implemented by JKEDI carried an opportunity for the educated
unemployed youth like Madhu Devi.

Umar Ayub, after completing his Masters in Business Administration from Punjab
straightaway landed in the City of Dreams, Mumbai for a job in the real estate sector
which was booming at the time. Umar got a job fetching him an ‘enviable salary.’

The three-week Entrepreneurship Development Programe (EDP) laid the
foundation stone of her entrepreneurial career. After completing the
basic business training she decided to establish a cold storage unit at
Reasi. Probably, this was the first cold storage unit in the town and so
was named as ‘Reasi Cold Stores’. The unit started functioning in the
year 2015 and Madhu got distributorship rights of Amul for Reasi district
and has now become a leading supplier of Amul products not only for
Reasi district and neighbouring areas.
With an initial investment of Rs 8 lakhs as soft loan from JKEDI and
support of her family, Madhu Devi has been able to generate an
average annual sales turnover of Rs 5 crores and has generated
employment for four persons.
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The hustle and bustle of the city and some new friends in Mumbai who had
a motorcycle business in place prompted Umar to explore the market of
motorcycle modification, his childhood fascination.
Umar started to understand the market during his free time and after getting well
versed with the market, he decided to come back to Kashmir and start his venture
of motorcycle modifications in his hometown Baramulla in North Kashmir.
The idea was ridiculed by his friends and acquaintances but Umar had faith
in his idea and he stood firm to start the unit. Sources of funding were less
or negligible and this hampered the process of converting an idea into a
profitable business venture. Umar came to know about Jammu and Kashmir
Entrepreneurship Development Institute (JKEDI) through a friend and he
approached the Baramulla District Centre of JKEDI to explore the possibilities.
Umar was counseled about various schemes being implemented by the institute
and was enrolled for an Entrepreneurship Development Program (EDP) under
Seed Capital Fund Scheme (SCFS).
With a project cost of Rs 8.70 lakhs, Umar started the operations of Vecmania
Customs in March 2017 which has already become a centre of attraction for the
bikers in the town. The business is picking up and in the first nine months after
starting the operations, Vecmania Customs has already earned Umar a profit of
Rs 15 lakhs with sales of more than Rs 90 lakhs.
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Mother’s Shadow
Sachin Kohli of Rajouri completed his Masters in Business Administration in the year 2012. The
degree gave him knowledge as to how a business is run successfully and what the nuances
were. But the real inspiration to start a venture of his own came from the fact that experience
can be utilized even if the idea of starting a profitable venture is small. His mother, Dimpy Kohli
had an experience of 10 years in teaching which gave Sachin an idea to start a small school in
the vicinity of their house in frontier district, Rajouri.
The motive of starting a school was to earn a living as well as provide quality education and all
round personality development of children of his native place.
There was a need for infrastructure, publicity support, guidance to materialize the idea
and above all the mandatory formalities to start a school. The Jammu and Kashmir
Entrepreneurship Development Institute (JKEDI) proved to be a boon by not only providing the
finance needed but also the proper guidance to start the operations. Sachin and his family
managed an amount of Rs 20 lakhs as promoter’s contribution in addition to the Rs 20 lakhs he
received under Seed Capital Fund Scheme (SCFS) to start the Mother’s Shadow at Nowshera.
Mother’s Shadow started its operations in April, 2014 in Sachin’s home and now the school
has its own full-fledged campus with good infrastructure including 12 rooms and a hall, smart
classrooms for students. There are 10 teaching staff members, 3 non-teaching and 2 other
employees in the school with 250 kids (up to 5th standard) on rolls.

More stories on www.kashmirlife.net/category/entrepreneurship/
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Indian Institute of Carpet Technology
The Indian Institute of Carpet Technology (IICT), Srinagar, was established in the year 2004 and is managed by an Executive
Committee, headed by the Administrative Secretary (Industries & Commerce), Government of Jammu & Kashmir.
The Institute is located at Baghe Ali Mardan Khan, Nowshera and shares a common campus with Craft Development
Institute. The Institute extends multi-faceted support to the carpet industry, which encompasses human resource
development, design creation and development, research and development and technical services and facilities.

The Certificate Course in Carpet Manufacturing is the first course of
its kind in Handicraft/Handloom sectors in the Jammu and Kashmir
State which has recently been aligned to National Skills Qualifications
Framework (NSQF) by the concerned agency under Ministry of Skill
Development and Entrepreneurship, Government of India.
To encourage people for enrolling in the certificate course, 20
Advanced Carpet Training Centres (ACTCs) have been established in
craft-concentrated areas of Anantnag, Bandipora, Baramulla, Budgam,
Ganderbal, Kulgam, Kupwara, Pulwama and Srinagar. These centres are
equipped with modern carpet looms.

Skill upgradation trainings
Over the past two decades, Jammu & Kashmir has seen a massive emigration of trained/expert male carpet weavers,
causing a shortage of the trained human resource in the carpet industry. One of the many contributions made by the
Institute to the carpet industry relates to this untoward development. To develop trained human resource, the Institute is
conducting a massive skill development/skill upgradation training programme for the carpet industry under the Integrated
Skill Development Scheme of the Ministry of Textiles, Government of India.

Elementary Training
To provide elementary training in carpet weaving to the members
of backward classes, the Institute conducts a six-month certificate
course in carpet weaving in different areas of the Kashmir Division.
The course's aim is to create self-employment opportunities for the
target groups and sponsored by the National Backward Classes
Finance and Development Corporation, a Government of India
undertaking under the Ministry of Social Justice and Empowerment.
So far, 300 persons have been trained and 100 beneficiaries
are undergoing training at five Modern Carpet Training Centres
established in five districts of the Kashmir Division.

As many as 2,738 persons (94% females and 4% males), majority of
them hailing from rural areas, have completed this course and 400
females (20%) are undergoing training on silk carpet weaving. Silk
carpets worth Rs 27 lakhs, developed by different batches/groups of
trainees during their training, have been sold through an open auction.

The Institute’s four-month Certificate Course in Carpet Manufacturing is meant for less/semi-skilled carpet weavers whose
skill levels are not enough to enable them to work independently and produce as per the industry’s demand. The valuable
training provided by the Institute helps them to upgrade their skills and expand their knowledge base of carpet weaving.
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A training session underway at the IICT, Srinagar
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Computer Generated Taleem

Diploma in Handloom and Textile Technology

Software for carpet design

Design Bank

The Institute has submitted a detailed project report for starting a
Diploma in Handloom and Textile Technology (DHTT) to the Ministry
of Textiles, Government of India. Once started, this would be the first
technical course of its kind in the entire Northern India for creating
manpower to cater to the technology needs of the handloom,
handicrafts and other textile-based sectors within and outside the
State. The Institute expects to start the course within two years which
is required to put in place the necessary infrastructure.

The carpet industry has grown in leaps and bounds in carpet design
development, thanks to the carpet design software-"Naqash". The
Institute has played a key role in the introduction of this indigenously
developed software through which carpet designs are created and
modified as per the requirement of the local carpet industry. The
designs so created are automatically converted into computerized
Taleem script (a unique coded pattern).

To preserve old/traditional carpet
designs which are available in the form
of manually written Taleem papers, the
Institute has set up a Design Bank in
the digital format. So far, digitization
of Taleem papers of some 325 old/
traditional carpet designs has been
done. These designs, now available in
digital form, can be further developed
as per requirement.

Certification and Labelling
The Institute has registered the Kashmiri hand knotted carpet
under the Geographical Indication of Goods Act in June 2016. This
registration will help in preventing the sale of cheap imitations
developed in other parts of the country as the Kashmiri hand knotted
carpet. The GI label will guarantee that genuine Kashmiri hand knotted
carpets reach end customers and they get true value for their money.
This will also translate into tremendous economic benefits for the
Kashmir carpet industry in the long run.
GI Certification will provide an opportunity for branding of Kashmiri
carpets, which is expected to enlarge their existing markets and
tap new markets across the globe. The Institute is in the process of
upgrading its existing testing laboratory for labelling and certification
of carpets under the Geographical Indication of Goods Act.

240

Apart from simplifying carpet designing, Naqash has facilitated
preservation of rare traditional carpet designs in digital form. It has
eased the design work enormously as it used to take months for a
team comprising a Naqash (designer), a Taleem writer and a Taleem
copyist to make a carpet design of standard size and then transfer
the design drafted on a graph paper (outline only) into a coded
pattern known as Taleem.

Further around 880 carpet and 188 Kani
shawl designs have been developed
and translated into computerized
Taleem at the Design Studio. These
digital designs have been provided
to the industry at nominal charges,
generating a revenue of Rs 35.64 lakhs.

Since carpet designs are now available in digital form, they can be
transformed easily into new designs by making necessary changes in
colour combination, motifs, patterns, etc as per the market requirement.
Earlier, resizing of carpet designs from bigger to smaller or vice-versa
without changing the basic design details was an uphill task.

The manually written taleem papers
of 500-600 carpet designs shall be
digitized in the next 5 years for their
preservation in the soft form.

Hand Written Taleem
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Training for Srinagar carpet artisans

CAD Course

As many as 3,585 carpet artisans (45% males and 55% females) have been trained under the two-month skill upgradation and capacity
building programme started by the Indian Institute of Carpet Technology (IICT) for the registered carpet artisans of district Srinagar. The
programme is part of the Mega Carpet Cluster project initiated under the Comprehensive Handicrafts Cluster Development Scheme.

The Institute imparts training on the application of Carpet
Design Software (CAD) under a six-month course. The
course teaches development of carpet and Kani shawl
designs in the software. Its aim is to acquaint the people,
who are actively involved in carpet design-making /
Taleem-writing and other interested persons with modern
techniques which they can use to meet the fast-changing
market requirements in the shortest possible time. So far,
180 persons have been trained under this course.

Seven Artisan Development Centres (ADCs) were established in different areas of the district, where this course was offered. Around
2,439 (68.03%) of the trained artisans are presently working either on part or full time basis.

Dyeing and Testing Facility
The Institute's Physical and Chemical Laboratory provides
facilities for sample dyeing of raw material with the Arm
Spray Hank Dyeing Machine; physical testing of raw
material for determining its count, twist, moisture content
and strength; and chemical testing to check the quality
of dyed raw material like colour fastness to rubbing and
washing. Responding to the growing demand for ecofriendly products in the international market, the Institute
conducted necessary studies and trials for natural dyeing
of silk/wool/Pashmina yarn. It has developed more than
200 different shades of woollen/silk with vegetable dyes.
The Institute will establish a Dye House, first of its kind
in the State, in its premises. The operational capacity of
the Dye House will be 250 kg per day. It is expected to be
operational by October 2018.

Indian Institute of Carpet Technology (IICT), Srinagar
242

Staff conducting tests at the Physical and Chemical Laboratory of the IICT

243

Modern Carpet loom
To improve the working conditions
of carpet artisans, the Institute
developed the design of the modern
carpet loom after an extensive
research spanning four years (20052008). First of its kind in the State
and Country, the modern carpet loom
has brought a sea-change in the life
and working condition of artisans.
As artisans work on this loom sitting
on benches, they do not face health
problems like back ache, neck ache,
disc dislocation, etc. Earlier, artisans
used to grapple with these problems
which arose due to their sitting on the
floor, cross-legged while weaving on
the old carpet loom.
Till date 8,000 Modern Carpet Looms
along with sitting benches, absolutely
free of cost, have been distributed
among the registered carpet artisans.

A modern carpet loom
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Success stories
• About 22 women pass-out trainees are working in the Fort View
Industrial Cooperative Society in the interiors of the Dal area of
district Srinagar. Prior to the training, their monthly earning was
about Rs 1,000. Now their earning has increased to Rs 2,000 or Rs
3,000 per month.
• Another industrial cooperative society, named Pamposh, is
constituted of women pass-out trainees belonging to the backward
class category. This society is being run from the Habbak area of
district Srinagar. Its women members were not working before their
training. But now they are earning Rs 2,000 to Rs 2,500 per month.
• In the Gulshan Bagh area of district Srinagar, there is another
industrial cooperative society with 16 pass-out trainees. The society
is functional for the last three years and the pass-out trainees’
monthly earning touches Rs 8,000.
• 02 Industrial Cooperatives (Guldasta Carpet Industrial Cooperative
Ltd. and Moon Light Industrial Cooperative Ltd.) from Shadipora area
of Bandipora district have been established by pass-out trainees (all
females) of the Institute. The trainees have hired requisite space for
running a Production Centre and they are earning Rs 3,000 to 4,000
per month.
• Another group of 25 pass-out trainees (all females) are working
in a Production Center which has been established by a Carpet
manufacturer, at Ichigam area of Budgam district. They are earning Rs
2,000 to 3,000 per month.
• One more Industrial Cooperative in the name of Shaheen Carpet has
been established by 20 female trainees of trhe Institute in Krad-Shangus
area of Anantnag District. They are earning Rs 3,000 to 4,500 per month.
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Carpets Designed by IICT
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Carpet Designed by IICT

Carpets Designed by IICT

249

250

Carpet Designed by IICT

Carpet Designed by IICT
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Craft Development Institute

Diverse activities at Craft Development Institute, Srinagar

The Craft Development Institute (CDI), Srinagar, is focused on integrated development of the handicrafts sector
of Jammu and Kashmir. Drawing inspiration from the State’s rich heritage of arts and crafts, CDI works with
various stakeholders, individuals and agencies in the handicrafts sector for envisioning and implementing a
development process for the sector.
CDI, has been instrumental in making the traditional crafts of Jammu & Kashmir relevant in the present market
context through product and design development, introduction of new production techniques, material
exploration and through research and skills training.
Established in February 2004, CDI is an autonomous Institute, managed by an Executive Committee headed by
the Administrative Secretary (Industries & Commerce Department), Government of Jammu & Kashmir.
The four-acre CDI campus and its surroundings provide a highly conducive environment and multi-dimensional
resource base for handicrafts training and development. It has a common mechanized facility for carpet
washing, pulp making and wood seasoning; a Pashmina Testing & Quality Certification Centre (PTQCC) as well as
a hostel. The CDI’s close proximity to the Baghe Ali Mardan Khan Industrial Estate – the industrial and handicrafts
production centre of Srinagar, gives it the advantage of a neighbourhood of 40,000 artisans producing more than
60% of the total volume of handicrafts and almost half of the industrial production of the city.
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Design interventions for better product
Craft-making has been an integral part of the socio-economic life of
Jammu & Kashmir for centuries. However, the product and design
development in this sector has not kept pace with the changing
preferences of customers over the last century which has adversely
affected the growth of the handicraft sector.
In order to enable the handicrafts sector to face the market
challenge competently, the focus has to be on Product Design and
Development. This sector also needs maximization of traditional skills
with appropriate integration of modern techniques and technology.
In this direction, Institutes like CDI are playing an important role.
CDI, through various design interventions, has focused on product
development and introduction of new techniques to create a range of
handicraft products, which are relevant in the present market context.

At CDI, the design development has focused
on the following activities:
• Refining existing products and creating
minimalist contemporary forms and
shapes using traditional patterns, motifs
and forms.
• Taking inspiration from local architecture
and construction which is distinct.
• Combining different materials and
processes using various craft techniques
of Jammu & Kashmir, like Papier Mache,
Copperware, Willow Wicker, Chain stitch,
Crewel and Pinjrakari (lattice work).
• Incorporation of knockdown features in
furniture from the available hardware
sources and construction techniques
practiced locally.
• Adding value to a product by incorporating
minimal carving and decoration.
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Craft Development Institute, Srinagar

Design Resource Centre
CDI has initiated steps for development of a Design Resource
Centre to promote exports of J&K handicrafts. The Design
Resource Centre project will be implemented in 18 months at
a cost of Rs 503 lakhs. This initiative is expected to increase
handicraft exports, which stood at Rs 1,151 crores in 2016-17, by
10%. It will provide direct employment to 8-10 persons and indirect
employment to 700-800 people.
Artisans in Jammu & Kashmir are still replicating and copying old
designs while the handicrafts industry in other countries is thriving
on latest designs and use of technologies for product development
256
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and innovation. In an attempt to make designing contemporary
and technology-driven, the Design Resource Centre would focus
on upgrading the present physical infrastructure and inducing
scientific interventions in the sector.
The Centre would assist in the use of professional designing as a tool
for leveraging business with the aim of making design and innovation
an integral part of the handicraft industry’s growth. It would conduct
short and long-term training programmes on craft design, organize
exhibitions, make business-related interventions and conduct
refresher courses for the skilled community on new design and
production techniques.
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Craft Management and
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DESIGN

The emerging needs of the handicrafts
sector in terms of product and design
development can be understood
and fulfilled by people who have
been educated to work in this sector.
Realizing the importance of the
craft education aspect, CDI started
the Masters in Craft Management &
Entrepreneurship (MCME) in 2012 in
affiliation with the University of Kashmir.
The programme aims at creating
visionary leaders in the handicrafts sector
equipped with skills for setting up craft
enterprises based on the principle of social
entrepreneurship. The core strength of the
programme is that its multi-disciplinary
curriculum integrates the applied aspects
of design, technology and management.
So far, 32 persons have completed the
programme and 35 persons are pursuing it.

Handmade Kashmir
CDI has created a digitized design bank, ‘Handmade Kashmir’ for two crafts—Kashmir
Pashmina and Walnut Wood Carving. All information related to this rich design resource is
available on its website www.handmadekashmir.co.in/kashmir
The digitized design bank contains the following important design data:
• Information about 82 stakeholders of both crafts
• Collection of 100 traditional and contemporary design and motifs
• 2,000 pictures of 500 products of both crafts
• Pictures and videos of production/processes of both crafts
‘Handmade Kashmir’ provides an exclusive platform where common people and artisans can
enrich their knowledge about the two crafts and the techniques involved in their manufacturing
process. They can get knowledge regarding authentic craft products, GI sources and expert
advice. Artisans can join in discussions and forums and find manufacturers and buyers. This
platform will serve as a buyer-seller interaction platform. It will also enable people to register
their business easily.

The Institute aims to launch an integrated
professional education programme
“Design for Creative Industries” in
response to the emerging needs of the
regional handicraft industries which is led
by the textile based sector and is a major
source of revenue generation for the state
of Jammu & Kashmir.
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GI Certification of J&K handicrafts

Logos of GI certified crafts of Jammu & Kashmir

Handicrafts from Jammu & Kashmir, especially Pashmina Shawls and various kinds of
Embroideries, Hand-Knotted Silk and Woollen Carpets, Numdah etc. face intense competition
from their cheap imitations from other regions as well as machine-made look-alikes in National
and International markets. In a bid to distinguish genuine handmade crafts of the State from
fake or machine-made products, their geographical indication(GI) certification is necessary.

CDI has prepared a DPR for the Rs 50-crores
Pashmina Development Project under the Prime
Minister’s Development Package for Jammu
and Kashmir. Under this project, CDI will also
undertake design development, skill upgradation
and establishment of Pashmina resource centre.

CDI with the support of design and research experts has worked on GI certification of the
various crafts of J&K State. These efforts have led to six traditional crafts getting GI certification
under the GI Act. These products are—Kashmir Pashmina, Sozni Embroidery, Kani Shawl, Papier
Mache, Walnut Wood Carving and Khatamband. Another product, Kashmiri Carpets, has also
got GI certification due to the efforts of IICT, Srinagar.
Getting GI certification procedure is a painstaking process that includes extensive research
regarding the origin, uniqueness, history, manufacturing process, socio-cultural aspects
of the artisan community and defining specifications and benchmarks that would make a
given craft distinct.
Subsequent to the grant of GI certification to Kashmir Pashmina, a Pashmina Testing &
Quality Certification Centre (PTQCC) has been established under the aegis of CDI. The
Centre addresses the need of testing genuine Pashmina and hallmarking it to compete in
the International market. Nano technology based fusion authentication labels have been
developed for hallmarking genuine Pashmina-based goods to prevent imitation of these labels
by unscrupulous people.
So far, more than 2,000 Pashmina goods have been labelled which has resulted in better
returns to the Pashmina artisans due to 50% increase in the price of genuine Pashmina goods.
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Development of Pashmina craft

GI label of Kashmir Pashmina

Two clusters coming up under SFURTI Scheme
CDI has prepared a detailed project report (DPR) for development of two handicraft
clusters, namely Crewel and Chain Stitch Cluster in Anantnag and Sozni Cluster
in Budgam under the SFURTI scheme. CDI is acting as a technical agency for the
development of these clusters. SFURTI is a scheme of the Ministry of Micro, Small
and Medium Enterprises (MSME) and is also implemented by the Khadi and Village
Industries Board (KVIB).

The project aims at holistic development
of Pashmina craft by undertaking a vertical
integration of the whole Pashmina chain— which
includes production of raw Pashmina, designing,
manufacture, certification, labelling, promotion
and marketing of Pashmina goods. Steps would
be taken for skill and capacity upgradation of
Pashmina artisans /manufacturers.

The proposed clusters would organize traditional handicraft artisans and provide
them with improved skills and capabilities through training and exposure visits. The
aim is to make them competitive by providing support for long-term sustainability
and economies of scale. About 5,000 artisans and rural entrepreneurs would be
benefited with the said intervention.

Superior nutrition and upkeep of the Pashmina
goats in the Ladakh and Kargil regions would be
ensured. To increase raw Pashmina production
by 10 tonnes, Pashmina goat-rearing would be
popularized in non-traditional areas, which have
climatic conditions identical to those areas where
Pashmina goat rearing is undertaken traditionally.

The cluster governance system would be broad based with the active participation
of stakeholders so that they are able to gauge the emerging challenges and
opportunities and respond to them in a coherent manner.

Under the Pashmina Development Project, a
common facility centre for dehairing of Pashmina
wool and dyeing, drying, washing and calendaring
of Pashmina fabrics is being developed at Govt
Woollen Mills, Bemina to improve the quality of
Pashmina goods.

To enhance marketability of the products of the two clusters, support would be
provided for product design and development, improved packaging and better
marketing infrastructure would also be made available.

Jhelum Tawi Flood Recovery Project
Playing the role of a multi-faceted organisation, CDI will be playing an important
role as regional sector expert in the following projects.
•
•
•
•
•
•

Development of three craft clusters at Noorbagh, Zadibal and Ganderbal
Development of Kashmir Haat, phase II
Restoration of Rajbagh Silk factory
Govt. Woollen Mills Showroom, Bemina
Creation and maintenance of the e-commerce portal for J&K handicrafts
Development of a comprehensive database for artisans/weavers of the J&K State
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Copperware
Copperware is one of the most popular
handicrafts in Jammu & Kashmir.
Products like Samovar (tea kettle of
Russian origin) has become an identity
of Kashmir. The speciality of samovar
lies in its unique form and intricate and
elaborate Naqashi (engraving) work.
Copperware products have been
traditionally made for daily use such
as kitchen utensils (cooking pot), tea
kettle, decorative trays, tumblers etc.)
Most of the products are sold in the
local market and only a few products
such as samovar, flower vases,
decorative trays and boxes are sold at a
National level through State emporiums.

Lotus in copper

The new product development in
copperware has focused on developing
designs which are contemporary and
creating decorative and lifestyle ranges
such as ceiling lamps, vases etc.

Copper vase
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Ceiling lamp with copper and Papier Mache work
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Papier Mache
Papier Mache is a unique craft of
Jammu & Kashmir. This craft involves
making of mashed paper products
which are then painted with intricate
designs by Naqash (painters). Papier
Mache has been highly influenced by
Persian artistry, which flourished under
the Mughal Empire. From the Kalamdan
(quill pen set holder) of olden days to
Pashmina packaging and Christmas
decorative balls, a wide range of
products have been developed using
the Papier Mache technique of Jammu
& Kashmir.

Knob

Design development at CDI has focused
on development of new moulds to
create product ranges which are more
functional rather than decorative.
Further efforts have been made
to diversify papier mache Naqashi
work through applications on varied
materials such as glass, fabrics etc.
Wardrobe handle
Papier Mache work on glass

Stool
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Wood Carving
Woodcraft in Kashmir has a history that
spans over ten centuries. Walnut is the
most common wood used for carving
and Kashmir is the only place in India
where this wood comes from. Wood
carving is done on a variety of decorative
and utilitarian articles such as furniture
(tables, chairs, writing desks, dining
tables, beds, wine bars, etc.), panels,
screens, doors and articles of personal
use like cigar boxes, jewellery boxes and
photo frames.

Knockdown chair

Carpentry and construction using wood
done on old wooden bridges, shrines,
mosques and houses in Srinagar are a
notable feature of woodcraft in Kashmir.
While developing new wood carving
designs and products, strengths of
craftsmen and properties of walnut wood
have been exploited. Further principles
of knockdown in furniture for easy
transportation, contemporary designs
etc. have led to creation of a modern
range of walnut wood carving products.

Parts of knockdown chair

Floor lamp
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Pinjrakari
Pinjrakari is a traditional craft of lattice
making by interlocking wooden batons,
which results in intricate geometric
patterns. In Kashmir, this form of
wooden lattice work is called Zal-ePinjra or Lakri Pinjra. As compared to the
lattice work found across the world, the
uniqueness of the J&K Pinjrakari is the
scale and proportion of batons used in
the lattice work. In thickness, the batons
could go to a minimum of 5 mm and in
width to minimum of 18 mm. Traditional
Pinjrakari is planned meticulously so
that it can be held together without the
help of glue or additional hardware. But
today, Pinjrakari is not crafted in the
traditional way.

Nesting stool

Traditionally, Pinjrakari craft was used in
architectural applications like windows,
doors and skylights. However, design
interventions in Pinjrakari have led
to development of product ranges of
higher perceived value like book shelves
cum room dividers, floor lamps and
furniture collections.

Book racks-cum-dividers
Floor lamp
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Khatamband
Khatamband is an art of making
ceilings, by ﬁtting small pieces of wood
(preferably walnut or deodar wood) into
each other in geometrical patterns. This
work is done entirely with hands with no
use of nails. The wood is processed, cut
into batons and panels and ﬁxed in the
Khatamband ceiling in various ﬂoral and
geometrical designs. The Khatamband
ceiling can easily be dissembled and
re-assembled at another place. In the
past, this painstaking work used to take
months to ﬁnish a 10x10 feet ceiling.
Design interventions have facilitated
application of Papier Mache work on
Khatamband ceilings and creation of
new patterns and designs.

Papier Mache work on Khatamband
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Terracotta Pottery
The condition of pottery in relation
to other crafts of the State is still
in its infancy. Currently, the use of
pottery is limited to local markets only.
CDI is striving to design utility and
lifestyle terracotta products that can
be accepted by customers who love
modern products.
The newly-developed terracotta
products include garden accessories
and home decor products. Further,
exploration of terracotta use for
decoration, in making small murals
by combining the effects of red and
black pottery and as pottery–Papier
Mache combination and willow–pottery
combination has expanded the market
for the pottery craft.

A contemporary design of terracotta tiles

Coaster

Terracotta lamp
Group of empty terracotta pots
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Terracotta tiles

Terracotta pots
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Namdah
Namdahs are felted rugs that are
made by enmeshing layers of evenly
laid wool fibres with the help of
moisture (by sprinkling water), soap
and mechanical pressure applied
by the artisan. The resultant fabric
sheet is then embroidered and
patterned. The structure of the
fabric is non-woven.
In making the embroidered and
patterned Namdah, the raw material
and tools used are more or less
similar. The only difference is that
in the patterned Namdah a soft felt
sheet is cut into thin strips which are
then used for making a pattern in
the form of an outline or a grid. Then
coloured wool is used to fill the form
and define the pattern.
Design intervention has focused on
development of new pattens and
motifs embroidered Namda ranges
deriving inspiration from local
architecture, flora and fauna. Use
of color schemes as per trends and
fashions has also been explored.
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Embroidered Namdah

A Khatamband-inspired Namdah design
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Sozni
The Sozni craft is a type of hand embroidery,
traditionally done on hand-woven Pashmina
woollen fabric. It employs extremely fine stitches
applied very close to each other, creating intricate
patterns. The stitches are executed using
coloured threads and a fine steel needle. What
makes this embroidery craft of Kashmir distinct
is the predominant use of the Sozni stitch, both in
outlining and filling up the motif and even in the
rendering of petals and leaves. The Sozni stitch
is a kind of fine couching stitch with a reinforcing
stitch laid over it.
Design direction in Sozni was based on a study
of motifs and stitches involved in the traditional
Sozni embroidery and the varying skill sets of
craftsmen and women. Different approaches
were identified and explored to come up with
fresh design ideas. Contemporary motifs were
developed for Sozni, drawing inspiration from the
natural flora of Kashmir and other crafts of the
Valley such as Papier Mache and architectural
elements such as wood carving and Khatamband.
Some basic geometric forms were also used.
The new motifs were rendered using a variety
of typical Sozni stitches. The experiment with
colour, embroidery thread, base fabric, decorative
elements such as sequins and metallic trims such
as Gota and Zari in conjunction with traditional
stitches was another idea that was explored.
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New motifs and products of Sozni embroidery
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Chain Stitch Crewel
Embroidery
The Chain Stitch embroidery is
accomplished with a hook called
‘Aari’ using cotton and wool yarn. This
embroidery is done on a hand-woven
cloth or canvas base that covers the
entire surface of the fabric. It involves
an assortment of stitches including the
French knot and long, short, chain, vine and
satin stitches. The motifs related to this
embroidery, range from ﬂowery patterns
to animal figures. The designs mostly
include creepers and stylized flowers. The
usual application of this embroidery is on
upholstery and drapery items.
The Crewel embroidery usually does
not cover the entire surface. The most
conventional design in Crewel embroidery
features a style that is recognized as
Jacobean style. The motifs and designs
are available in a variety of colours,
ranging from a single colour to multi-hued
embroidery. The Crewel embroidery is
done with two or three ply yarns.
The focus of Design Development has been
on new life style products and development
of accessories. Use of different base fabrics
such as or Organza, Tussar etc. in new
products has also been explored.
Cushion cover
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Life style accessories
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Willow Wicker
The craft of Willow Wicker is mainly
concentrated in Srinagar city, Ganderbal and
Anantnag. Willow wicker craftsmen make
articles such as baskets, trays and trunks in
various shapes and sizes; picnic baskets and
tiffin boxes; lamp stands and small furniture
items like chairs and tables. Laundry baskets
and caskets, made of willow, allow the
clothes kept in them to breathe. However,
the popularity of the craft all over India has
primarily been limited mainly to the basket
range. The British probably brought the
Willow tree to India and started the tradition
of making baskets in Kashmir.

In the Willow Wicker Craft, the direction of design development was to redefine the presence of
Willow Wicker products beyond basketry and some furniture. Another objective was to redefine
the perceived crafty feel of Willow Wicker products by giving them a contemporary wellfinished feel and high value at a competitive price.

Wicker terrcotta vase

Willow is available in many species ranging
from trees which provide solid wood for
making products like cricket bats to fibre-like
material which is used for making baskets.
The unique property of Willow is that it is a
food grade material which is fungus-proof
and can withstand heat. It also works like an
insulator. Due to these unique properties,
Willow is used for making Kangri, a famous
product of Kashmir which protects people
from extremely cold climatic conditions. In
the kangri, coal is burned in an earthen pot
and the Willow Wicker fibre is woven around
the pot in such a way that the Kangri can be
worn inside one's clothing.

Wicker bed with wooden frame

Wicker carpets case

Wicker chair
Willow Wicker baskets
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Success Stories
CDI has been instrumental in training and nurturing craft entrepreneurs and
craft managers. These trained individuals have successfully set up their
independent handicraft enterprises. More over, they are able to provide a
sustainable livelihood to more than 300 artisans.
Six graduates have been successful in setting up their own ventures. On an
average, each entrepreneur is providing livelihood to about 50 artisans and
better wages. They have participated in different exhibitions in India and
abroad. Their products are also getting showcased on different e-platforms.
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INCREDIBLE
KASHMIRI CRAFTS
Established by: Arifa Jan
Artisans associated: 15
Craft: Namdah
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CDI tie-ups

creatnet

20

NATIONAL INSTITUTE OF DESIGN

ARTISANS
AVENUE
BLOSSOMS OF
THE HEAVEN
HANDMADE CASHMERE

Established by: Jameel Naqash
Artisans associated: 300
Craft: Crewel & Chain Stitch
www.naqashhandmade.com

Established by: Hidayat & Imtiyaz
Artisans associated: 200
Craft: Kani Pashmina

Established by: Zahid Rafiq
Craft: Designing

Established by: Jahangir Bhat
Artisans associated: 30
Craft: Crewel & Chain Stitch

Established by: Mateen & Manzoor
Artisans associated: 100
Craft: Pashmina & Kani Shawls
www.blossomsofheaven.com
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School of Designs
The School of Designs (SOD), Srinagar, is a design development research institute dedicated to promoting the
rich and varied artistic traditions of Kashmiri handicrafts. Established in 1957, SOD is the design development
wing of the Directorate of Handicrafts. It seeks to blend the best elements of traditional Kashmiri decorative
and ornamental designs with contemporary modern market trends.
SOD serves as a platform for designers and artisans to join hands for creation and propagation of new designs
in traditional crafts. Artisans make samples of traditional crafts by applying the new designs created by inhouse designers. These designs have the potential to attract those customers who seek a product which is a
blend of art and utility. These designs are available to anyone free of cost for applying on craft products.
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Skill upgradation initiatives

Digital documentation of artefacts

The skill upgradation programmes,
conducted by SOD, have proved useful for
the participating skilled artisans, as these
programmes encourage them to focus
on design innovation and quality. SOD
designers provided skill upgradation training
to junior craft instructors of the Handicraft
Department from Poonch and Jammu,
Anantnag and various other districts of
the valley. These instructors of elementary
training centres were trained using those
designs which are generally provided to
skilled artisans.

SOD has started taking the help of digital technology to
enable researchers, artisans and craft manufacturers to easily
access its designs and antique artefacts. It began digital
documentation of its designs and artefacts in 2012-13. The
digital documentation facilitates easy application of SOD
designs by artisans and manufacturers in their craft products.
It also ensures safety and security of antique artefacts and
preserves them for posterity.

In another training programme, SOD in
association with the National Rural Livelihood
Mission (NRLM) imparted advanced training
in Sozni and Crewel embroidery to artisans.
SOD designers exposed the artisans to
their new designs and provided them with
technical support for making prototypes of
the products based on these designs.

• Making AutoCAD drawings of artefacts

The digital documentation involves the following processes:
• Professional photography of all products from different
angles in high resolution RAW Format
• Making 2D engineering drawings of artefacts
• Writing details about the Naqashi /design motif on the
product in Urdu and English
• Year of manufacture
So far, SOD with the support of the National Institute of
Electronics and Information Technology (NIELIT) Srinagar has
digitally documented 510 wood carving artefacts, 641 Papier
Mache artefacts and 140 turquoise artefacts.

Since 2013, SOD has been conducting
practical tests of Kani, carpet and wood
carving artisans seeking registration with the
Department of Handicrafts. It also organized
a training programme in Pheran design for
the officials of the Department of Handicrafts.
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Pattern on tracing film
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Art camps and
awareness camps
SOD organizes art camps and
awareness camps to enlighten
students, artisans and
common people about the
rich craft heritage of the State.
They are also made aware of
the different activities and
functions of the SOD.
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Craft Museum
In 2009, Craft Museum, a first of its kind in Jammu &
Kashmir, was established at the SOD. Archival artefacts of
Kashmiri crafts displayed at the Craft Museum hold great
importance for designers from all over the world as well as
for people from all walks of life to educate themselves about
Kashmiri crafts. These designs are also used as reference
for craft revival.
Artefacts of antique Kani shawls, Papier Mache, Staple
embroidery, Sozni embroidery, Crewel embroidery, Chain Stitch,
Carpet, Tapestry, Willow Wicker, Metalware, Turquoiseware,
Wood Carving, Namdah, Gabba, Turning and Jewellery have
been showcased in the Craft Museum.
Among the valuable artefacts showcased at the Craft Museum
is a collection of 40 Kani shawls and samples belonging to
the Mughal, Afghan and Dogra periods. Old Sozni samples of
intricate craftsmanship dating back to 250 years also adorn
the Museum. Archival artefacts serve as a design bank, as
they help designers and artisans in conceiving and creating
innovative designs for traditional crafts.

Age: About 300 years old. Design: Tarakdar, Mohardar, Meemdoor.
Material used: Silk thread is used for embroidery on Pashmina cloth.
Eight colours have been used for embroidery

Apart from showcasing the archival artefacts, the Craft
Museum presents to visitors live demonstrations of traditional
Kashmiri crafts. It also has a reference library.

Age: About 300 years old. Design: Badam, Lanjedar
Material used: Pashmina thread is used for embroidery on Pashimina cloth.
Seven colours have been used for embroidery
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Bow
Bowl with lid

Front

Back

Water pot “Naari” in metal ware
Papier Mache box made of paper pulp wood and brass lining design motif:
Shirk Phulai & Poshkaar with real gold (24 carat) outline and isleen.

Water pot “Naari” in metal ware
Papier Mache wall panel design motif: Poshkaar with Ruphe
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Participation in craft events

New Products Developed

SOD has been participating in National and International craft events
for the past 10 years to propagate Kashmiri crafts. During such events,
the guests get an opportunity to interact with its designers and
artisans and see the live demonstration of craft-making. In one such
event held at the famous ‘Phoolwalon ki Sair’ in Delhi, the 'Pankha'
made by SOD in Papier Mache and embroidery was highly appreciated
and it bagged the first prize at the National level.

Future initiatives
•
•
•
•

Scientific conservation of artefacts
Setting up of a conservation lab
Repair/replication of traditional Sozni blocks
Digitization of traditional designs
Sozni table cover

The Pankha, made by the SOD, was awarded
at the ‘Phoolwalon ki Sair’ in Delhi

Networks
Art connoisseurs and world-renowned designers: Ritu Kumar, Manish
Arora, Veer Munshi, Masood Hussain, Rajeev Sethi and Laila Tayabji.
NID Ahmedabad, Kashmir University, Institute of Music & Fine Arts,
IICT (Srinagar), EDI (Pampore), Central Silk Board, CDI, Delhi School of
Economics, NIFT (New Delhi), IICD (Jaipur), NIFT (Hyderabad), Punjab
University, Melbourne University.

Sozni pen holder
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Sozni wall hanging
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Office accessories
Design: Badami
& Gul Ander
Gul Sherik Posh

Candle stand

Tapestry Cushion
Tapestry bag with willow handle

Paper rack
Pen holder
Pencil tray

Tea cosy in Tapestry
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Photo frame

Tapestry with tiger design
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Willow wall clock

Flower vase

Candle Stand
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Mix of metal and turquoise ware
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Highlights
2016-18

Highlights 2016-18
• Data Centre of Industries and Commerce
Department established for making
various services available online.

MSME
Industrial Policy & Promotion
• New Industrial Policy 2016 notified,
which anticipates creation of a land bank
of 20,000 kanals across the State and
attracting an investment of Rs 20,000
crores over the period of next ten years.
• Successful implementation of 270
business reforms out of the 372-point
Business Reform Action Plan (BRAP)-2017
issued by the Department of Industrial
Policy and Promotion, Union Ministry of
Commerce and Industry.
• Single window portal www.udyogjk.com
created for completing procedure of
setting up an industry in the State online.
• 317 small scale industrial units have been
registered during the Financial Year 201718 involving an investment of the order of
Rs 236.87 crores creating employment
opportunities for 3,342 persons.
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• 13,661 kanals of additional land at various
locations in the State is at different stages
of the acquisition process that shall serve
as a land bank for Industrial Growth.
• Proposals worth Rs 3,119 crores for setting
up of 21 Medium & Large Scale Units in
the State during the last two years have
been cleared by Apex Project Clearance
Committee (APCC).
• Massive upgradation of infrastructure at
various Industrial Estates at a cost of Rs
138 crores taken up and completed mostly.
• Development and upgradation of power
infrastructure for Industrial Estates
initiated with a cost of Rs 366 crores
under PMDP.
• An amount of Rs 138.85 crores
sanctioned for Industrial Estate Ghatti
Kathua having an area of 3,503 kanals and
is ready for allotment. Application from
entrepreneurs for setting up units invited.

• Upgradation of Battal-Ballian, Industrial
Estate, sanctioned at a cost of Rs 9.13 crores.
• Common Effluent Treatment Plants are
being established in the major Industrial
Estates namely Electronics Complex
Rangreth, Industrial Estate Khunmoh, IGC,
Samba with ZLD, Industrial Estate Ghatti
Kathua, Industrial Estate Bari-Brahmana,
and IGC Lassipora.

• Establishment of Common Facility
Centre for Leather Cluster at Industrial
Estate, Lassipora to facilitate the
entrepreneurs to set up the Leather
Goods manufacturing units sanctioned by
DIPP, GoI with project cost of Rs 40 crores.
• 4,125 units with margin money of Rs 81.82
crores generating employment to 33,000
persons set up under Prime Minister’s
Employment Generation Programme
(PMEGP) during the current year 2017-18.
• Rs 11.92 crores sanctioned under the
Scheme of Fund for Regeneration of
Traditional Industries (SFURTI) to KVIB.
• Government Joinery Mill Srinagar has
been modernized and made functional
with the cost of Rs 9 crores.

• Government Joinery Mill Jammu
completed with the project cost of
Rs 8.50 crores.

• Upgradation of Common Facility Centre
(CFC) for Cricket Bat Industry at Sethar,
approved for Rs 4.35 crores which shall
be offered for public-private partnership
post its completion.

Textiles Sector
• Rajbagh Silk Factory upgradation project
approved at a total cost of 22.85 crores
to enhance silk production from 50,000
meters per annum to 5,00,000 per annum.
• Woollen Mills Bemina upgradation project
approved at a cost of Rs 11.74 crores to
enhance Woollen fabric production from
75,000 meters per annum to 5,00,000
meters per annum.
• Pashmina Development Programme worth
Rs 48.05 crores has taken underbeen
through the Central Wool Development
Board for sanction and release of funds.
• Revival of Kashmir Filatures at Solina has
been undertaken along with capacity

enhancement at an estimated cost of Rs
5.60 crores for reeling of cocoons.

• Establishment of Jammu Filatures
and Jammu Silk Factory has also been
undertaken at Bari Brahmana, at an estimated
cost of approximately Rs 23 crores.
• Revival of Shoddy Spinning Plant at Solina
Srinagar has been undertaken at an
estimated cost of Rs 5.56 crores.
• Spinning mills at Nowshera being revived
with an estimated cost of approximately
Rs 5 crores.
• Upgradation of Export Oriented
Handloom Development Project of
Handloom Development Corporation
taken up the cost of Rs 7 crores.
• Distribution of 8,000 Modern Carpet looms
to improve the working environment of
carpet weavers has been completed.
• 44,414 artisans benefited under Artisan
Credit Card Scheme, through which Rs
375 crores have been dispersed among
them. Government is providing an Interest
Subvention 10% on the said amount.

• Scheme for rehabilitation of Fur artisans
has been formulated and is being
implemented from financial year 2017-18.
The Margin Money and 5% equity of 20.88
crores is being provided by the Government
• J&K Asset Reconstruction Company
has been created with Rs 8.00 crores
as one time equity support from the
Government.
• All outstanding bank loans of J&K
Handloom Corporation and Handicrafts
Corporation have been cleared by the
Industries & Commerce Department
during the current financial year.
• Upgradation of Kashmir Govt. Arts
Emporium and various other showrooms
is in progress at many places. Additionally
Rs 8.59 crores has been provided during
2016-18 for upgradation of stocks
and finished goods and renovation
of showrooms.
• Rs 10 crores sanctioned for both J&K
Handicraft (S&E) Corporation and J&K
Handloom Development Corporation for
raw material and inventory production.
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Highlights 2016-18
• To support the manufacturing and
marketing activities of carpet industries Rs
5 crores is sanctioned by the government.
• Development of three craft clusters at
Noorbagh for Paper Mache, Zadibal for
Crewel Chain Stitch. and Ganderbal for
Willow WIcker approved with a total cost
of Rs 16.5 crores.

Mining
• Jammu and Kashmir Minor Minerals
Exploitation and Processing Rules-2017
have been notified.
• J&K Minor Mineral Concession, Storage,
Transportation of Minerals and Prevention of
illegal Mining Rules-2016 have been notified.
• The Jammu and Kashmir District Mineral
Foundation Trust established. Out of the
total amount of royalty realized from the
holders of Minor Mineral Concessions,
10% shall be deposited/paid towards the
trust for development of mine affected
areas and creation of Mining related
infrastructure.
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• A satellite surveillance system is being put in
place at Mining sites besides establishment of
Mineral Check Posts with CCTV Surveillance
facilities to make the surveillance system
vibrant and more effective.
• Exploitation of Parlanka Gypsum Mines at
Savlakot Hydro Electric Dam site started
for the first time.
• Earnings of the Jammu and Kashmir
Minerals Limited have expanded
considerably and a profit of Rs 2.15 crores
has been registered during 2016-17 which
has helped the PSU to release 10% COLA
for its employees after 18 years.
• Samba Cement Factory of Jammu and
Kashmir Cement Limited has been
made operational.
• JKCL has achieved a production of 1,75,000
MTS as compared to 1,10,020 MTS during
the previous financial year and is expected
to generate a revenue of Rs 140 crores,
which would be higher than Rs 87 cores
achieved during the previous year.

Knowledge Assets: Skill
Development

• The scheme for setting up of Startup Hub,
Incubators and Scheme for Assistance to
Startups in J&K has been approved.
• Two Women Entrepreneur Development
Centers are being set up, one at Srinagar
and the other at Jammu to help, guide and
train aspiring women entrepreneurs and
women startups. The works of the Jammu
Centre at Jammu Haat is in progress and
the Centre in Srinagar would be made
functional during the current financial year.
• A Technology Centre being set up at
Samba, Jammu at a cost of Rs 100 crores
to extend technological and design
support to micro, small and medium
enterprises besides providing industrial
know-how and skill development to the
youth for better employment avenues in
the Industrial sector.
• Entrepreneurship Development Institute
Jammu is being set up at Industrial estate
Bari-Brahmana with a project cost of
Rs 82 crores.

• Six months Diploma Course in
Entrepreneurship Development has
been launched by JK Entrepreneurship
Development Institute at Pampore.

• Post Graduate Programme for Craft
Design at a cost of Rs 7 crores has been
approved at the Craft Development
Institute, Srinagar.
• The EDI Srinagar complex has been
restored in a record time of 6 months
spending Rs 10.87 crores and has been
made functional.

Trade & Commerce
• Draft J&K Trade Policy 2018-28 has been
notified for feedback from all relevant
stakeholders.
• Jammu and Kashmir Trade Promotion
Organization (JKTPO) as a Joint Venture
Company between the State Government,
India Trade Promotion Organization
(ITPO) and Export Promotion Council for
Handicrafts (EPCH) to Export promotion of
the Handicrafts and Handloom products
within the Country has been established.

• Kashmir Haat II Pampore proposed to be
setup with a project cost of Rs 40 crore.

• International Trade Centre is being setup
at Pampore under TIES of Ministry of
Commerce, GoI with a Project cost of
Rs 30 crores.
• Construction of infrastructure at both the
Trade Facilitation Centres i.e. ChakkanDa-Bagh, Poonch and Salamabad, Uri
with an estimated cost of Rs 10.41 crores
and Rs 10.73 crores respectively under
Phase-II has been complied. A project for
installation of CCTVs at both the TFCs has
also been approved.

and Titwal-Chilhan (Across Neelam
Valley) and two Meeting Points namely
Hundurman on Kargil-Skardu route and a
suitable point at Turtuk-Khapulu route.

• Introduction of Banking System for LoC
Trade has also been taken up with GoI.
• To enhance the reach of handicrafts and
handloom products an e commerce
platform to link 20,000 artisans and
weavers of the State is being setup with
the an investment Rs 4.5 crores.

• A list of 21 more tradable items for
inclusion in the Agreed List of Tradable
items for Cross LoC has been submitted
to the Government of India to be taken up
with the Government of Pakistan.
• The State Government conveyed its
agreement to GoI for opening of seven
additional trade routes namely JammuSialkot, Chhamb-Jourian to Mirpur, GurezAstoor-Gilgit, Jhangar (Nowshera)-Mirpur
and Kotli, Turtuk-Khapulu, Kargil-Skardu
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